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SECTION 1 - COLLABORATION AND VISION

A. INTRODUCTION: The Department of Children and Family Services (DCFS) is the state
agency designated to administer and supervise the administration of child welfare services in
Louisiana. DCFS provides comprehensive social services and child welfare programs:

Centralized Intake (receipt of reports of child abuse and/or neglect)
Child Protective Services

Family Services (in home preventive and preservation services)
Foster Care

Services to Parents (for parents of children in foster care)

Home Development (services to foster and adoptive parents including recruitment,
certification and retention of foster/adoptive families)

Adoption

Adoption Subsidy

Extended Adoption Subsidy

Adoption Petition

Guardianship Subsidy

Extended Guardianship Subsidy

Interstate Compact on the Placement of Children

Kinship Navigator

Transitioning Youth/Independent Living

Extended Foster Care

The services are provided through administration of several federal programs and grants:

Stephanie Tubbs Jones Child Welfare Services Program (Title IV-B subpart 1)
MaryLee Allen Promoting Safe and Stable Families (Title IV-B subpart 2)
Title IV-E of the Social Security Act

Chafee Foster Care Independence Program

Education and Training Voucher Program

Child Abuse Prevention and Treatment Act Grant (P. L. 104-235)

The organizational structure of DCFS includes an administrative office in Baton Rouge, 9
regional offices and 48 parish offices. Services are available in all 64 parishes of Louisiana,
with some parish offices covering more than one parish.

B. COLLABORATION: The DCFS remains committed to the involvement of stakeholders in
the development and improvement of service delivery. To demonstrate this commitment, the
department will continue to engage in collaborative processes, and some of the most significant
stakeholders are as follows:

1. Committees, Workgroups and Partnerships with Public Agencies and Entities: (Please
refer to the Quality Assurance and Agency Responsiveness to the Community Systemic Factor
sections of this plan for additional stakeholder involvement and activities.)



STATE OF LOUISIANA
2025 Annual Progress and Service Report

a) The Louisiana Court Improvement Project (CIP),

The Pelican Center for Children and Families (Pelican Center) administrates the Louisiana
Court Improvement Program (CIP) on behalf of the Louisiana Supreme Court. (Please refer
to the training portion of this plan for additional information on the Pelican Center).
Louisiana has a decentralized court system consisting of independent court districts with
elected judges. An enormous cooperative effort among local courts and state and parish
agencies is required to comply effectively with state and federal child welfare mandates.
The CIP, DCFS, and other legal and child welfare stakeholders are partnering together on
multiple strategies, including:

Enhance Collaboration: The CIP supports best practice and collaboration among child
welfare and legal stakeholders serving families and children. The CIP, Court Appointed
Special Advocates (CASA), alliance of state universities, and DCFS have collaboratively
developed a multi-disciplinary training academy that provides a vehicle for exchange of
data, identification of challenges, recognition of promising practices, and strategies for
statewide improvement. The annual “Together We Can” Conference and other multi-
disciplinary and joint trainings provide interdisciplinary education and training to DCFS
and child welfare and legal stakeholders.

Increase Support for Children and Families: The CIP and DCFS continue efforts to prevent
the need for removal of children from their homes, decrease the number of children
entering foster care, decrease the number of children experiencing repeat maltreatment;
increase the number of children who have permanency and stability in their living
situations; and improve engagement of the entire family, extended family members, fictive
kin, and foster parents.

Provide High Quality Legal Processes: The CIP and DCFS promote due process in legal
proceedings; assure timely, thorough, and complete court hearings; and improve judicial
performance in courts presiding over Child in Need of Care (CINC) cases.

Improve Safety Decision-Making: The CIP and DCEFS train child welfare and legal
stakeholders on Louisiana’s Child Welfare Assessment and Decision Making Model
(CWADM) to ensure concerted efforts are made to assess and manage the risk and safety
concerns that bring children to the attention of the DCFS.

CIP Update FFY 2021: Continuous Quality Improvement (CQI) CIP meetings were held
quarterly, which concentrated on the CFSR data and PIP implementation. The CIP CARE
Advisory Committee met quarterly to ensure the timely implementation of PIP deliverables
that CIP was responsible for implementing as well as the CIP Strategic Plan.

CWADM: The CIP partnered with DCFS to create a training for legal stakeholders on
CWADM.

Training: The CIP provided the following trainings: (1) Fundamentals of Child Welfare;
(2) Culture SM.A.R.T.; (3) Safety: Continuous Quality Assessment in Child Welfare
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Cases through Child Welfare Assessment & Decision-Making; (4) Trial Skills Building;
and (5) “State in the Interest Of.”

Title IV-E Funding: The CIP partnered with DCFS and the parent and child representation
programs and district attorney’s office to establish a procedure for programs to claim Title
IV-E funding for representation in CINC cases.

Multi-Disciplinary Representation Program: Attributes of a High-Quality Multi-
disciplinary Parent and Child Representation Model were developed for Louisiana. The
CIP is currently working with four parishes to implement the models. The CIP is providing
technical support to the parishes with regard to roles of team members, funding options,
benefits to the model, and successful programs in other jurisdictions. The CIP is helping
the parishes identify and overcome barriers to implementation of the model. The CIP has
provided information to all legal stakeholders in the pilot parishes about becoming a
national Family Justice Initiative (FJI) “demonstration site,” which would bring peer
support, assistance with data collection, and national expertise to child and parent
representation programs in one or more parishes who agree to become a site. Recently, one
of the parishes, Caddo Parish, hired a social worker to work with parents in Child in Need
of Care (CINC) cases. The CIP has connected this social worker to national experts and
the Orleans Parish Parent Representation Project to provide training. Mental Health
Advocacy Service (MHAS) is in the process of hiring social workers for their child
representation team in one or more of the pilot parishes. The technical support provided to
MHAS is outlined above.

Civil Legal Services: The CIP has hosted a number of meetings with key legal and child
welfare stakeholders to develop a strategy to provide collateral civil legal services to
families. These legal services will help prevent children from entering foster care and
stabilize families that have been involved with DCFES. To date, the CIP has met with the
Louisiana Bar Foundation, DCFS, the child representation programs, and the public
defenders who represent parents. The CIP has solicited input and expertise from other civil
legal service programs in New Jersey, Oklahoma, and lowa, and the ABA Center on
Children and the Law to strategize the referral process and discuss best practices. In
addition, the CIP consulted with a national expert on commissioning an Economic Impact
Study to analyze and report on the social value return on investment.

Quality Legal Representation: A multi-pronged strategy to increase the quality of
representation at the Continued Custody Hearing (CCH) was created. The Louisiana
Supreme Court agreed to issue a directive to judges statewide to appoint attorneys at the
earliest point possible in CINC cases; and work with court staff to email pleadings to
attorneys in advance of the CCH. The CIP has determined how to provide parent contact
information to parent attorney programs in advance so that they are prepared for the CCH.
An MOU was finalized between DCFS and the child representation programs setting forth
a method for consistently providing contact information for the child and their placement
to the children’s attorneys.
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An MOU was created among the Louisiana Supreme Court, the public defenders, and the
child representation programs that require parent and children’s attorneys to adhere to
specific performance standards. The performance standards include practices that have
been identified by the Family Justice Initiative (FJI) in the “Attributes of High-Quality
Legal Representation for Children and Parents in Child Welfare Proceedings” and
Louisiana legal stakeholders. The MOU has been written and the CIP will be meeting soon
with the signatories to the agreement to complete the document.

Foster Caregiver Project: A Foster Parent Progress Form was created for foster caregivers
to complete and submit to DCFS to provide valuable information to DCFS, CINC parties,
CASA, and the court regarding the care and treatment of the child in their care. “Foster
caregiver” includes foster parents, pre-adoptive parents, and relatives caring or a child
involved in a CINC case. A procedure for foster caregivers to submit the Foster Caregiver
Progress Form prior to any CINC hearing regarding a child in their care has been created.
Foster caregivers will submit the form to their DCFS foster care case worker, who will
ensure that it is submitted to the court, counsel of record, and CASA (if appointed) prior to
and/or at each CINC hearing. Foster caregivers will receive instructions and a legal rights
guide along with the form. DCFS policy is currently being updated to align with these new
procedures.

Alternatives to Removal: A workgroup was formed to ensure a common understanding
among DCFS and legal stakeholders of the legal options available (Instanter Safety Plan
Orders, Protective Orders, Informal Adjustment Agreements, etc.) to manage safety and
prevent children from entering foster care.

Louisiana Child In Need of Care Bench Book for Juvenile Judges: A workgroup was
formed to create and publish the Louisiana Child In Need of Care Bench Book for Juvenile
Judges, which included template court documents and Bench Cards that reinforce
CWADM to ensure sound and reasonable inquiries by judges and attorneys and the
importance of timely permanency. The Bench Book is available on multiple online
platforms for judges, child welfare, and legal stakeholders to utilize.

My Community Cares (MCC): The CIP partnered with DCFS to continue to implement
MCC in four pilot parishes, East Baton Rouge, Rapides, Caddo, and Livingston, to improve
service array as well as prevent entries of children in foster care. The CIP expanded MCC
to Lafayette and Orleans Parish. The CIP is partnering with DCFS to create a sustainability
plan including a plan to expand MCC to all parishes.

CIP Activities Planned for FFY 2022: Collaborative efforts will continue between DCFS
and CIP to complete the deliverables outlined above. Additionally, the CIP is currently
drafting its new five-year strategic plan due June 30, 2021, and those strategies will build
upon those initiated in the PIP. These strategies will include, but will not be limited to:
e The CIP will continue to collaborate with DCFS to create a sustainability plan for
MCC, including expanding MCC to all parishes.
e Work will continue to ensure consistent use of all available legal options (court
ordered safety plans, protective orders, informal or formal FINS, informal
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adjustment agreements, etc.) to manage safety and prevent children from entering
foster care. These efforts will include linking families with legal services to address
legal challenges families may be experiencing apart from abuse and neglect.

The CIP will continue to train and implement the use of the Bench Book, court documents,
and bench cards developed to support the CWADM. Ongoing CQI assessment of court
documents and bench cards by DCFS and legal stakeholders will occur. The CIP will
collaborate with legal stakeholders to support consistent application of the newly
developed affidavit forms, court reports, and orders.

CIP Update FFY 2022: The CIP CARE Advisory Committee met quarterly to ensure the
timely implementation of PIP deliverables that CIP was responsible for implementing as
well as the CIP Strategic Plan. The Continuous Quality Improvement (CQI) CIP
Subcommittee met quarterly to analyze relevant qualitative and quantitative data to track
the success of the PIP and CIP strategies and propose interventions to the CIP CARE
Advisory Committee and other child welfare and legal stakeholders. The CIP also
presented data and identified needs, issues, and proposed solutions to the Louisiana Child
Representation Protection Commission. Per Louisiana Children’s Code Article 581, this
Commission’s purpose is to review the system of representation of children and indigent
parents in child protection cases and ascertain the continued effectiveness and efficiency
of the system and adequacy of funding and may, at its discretion, issue such reports and
recommendations as it deems necessary to ensure the programmatic efficacy and fiscal
viability of the system.

CWADM Project: The CIP and the DCFS created a training for legal stakeholders on the
CWADM model and provided the training to legal stakeholders across the state. The CIP
also partnered with the DCFS and child welfare and legal stakeholders to create model
bench cards, court documents, court orders, and alternatives to removal documents that are
aligned with the new CWADM model. This project incorporated training on the
identification of safety threats, child vulnerabilities, and parental protective capacities, and
assisted in reinforcing safety and risk principles and supports for timely permanence.

Training: The CIP provided the following trainings: (1) Fundamentals of Child Welfare
Training; (2) Culture S.M.A.R.T. Training; (3) Safety: Continuous Quality Assessment in
Child Welfare Cases through Child Welfare Assessment & Decision-Making Training; (4)
Court Simulation Training; (5) State in the Interest Of Training; (6) CINC Benchbook:
Introduction and Overview for Legal and Child Welfare Stakeholders Training; (7) Kinship
Caregiver Legal Training; (8) Juvenile Prosecutor Training (9) Trust Based Relational
Intervention (TBRI) Training; (10) Adverse Childhood Experiences (ACEs) Training; (11)
CINC Benchbook: Introduction and Overview for Judges; Qualified Residential Treatment
Program (QRTP) Training for Legal and Child Welfare Stakeholders; (12) QRTP Training
for Judges; (13) Kinship Caregiver Legal Training; (14) Foster Caregiver Legal Rights and
CINC Processes Training; and (15) Service Array/My Community Cares Trainings.
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The CIP supported the following trainings specifically for judges: (1) Juvenile and Family
Court Spring Conference; (2) City, Juvenile and Family Court Judge’s Conference; and (3)
Juvenile and Family Court Judges’ Executive Leadership Training.

The CIP provided the following CIP Café’s for judges and legal and child welfare
stakeholders, which are one hour training environments held once a month: (1) Act 6: Post-
Placement Uniformity in Private and Agency Adoptions; (2) Parent Engagement, Support,
and Advocacy: Insight From Peer Advocates With Lived Experience in Child Welfare; (3)
LEAF Makes History: A Summary of the Foster Youth Bill of Rights in Louisiana; (4) The
New Louisiana Law on Permanent Placement of Children in Foster Care: What You Need
to Know About Act 350; (5) Human Trafficking of Youth in Louisiana; (6) Placements
Available For Children in Foster Care; and (7) Louisiana’s Child Welfare System: A
Conversation with the First Lady.

Through the Children’s Law Advocacy Online website (clarola.org) provided by the CIP,
39 online trainings were provided to child welfare and legal stakeholders on a variety of
child welfare topics. At the Together We Can Conference, 61 sessions were provided on a
variety of child welfare topics. There were 750 child welfare and legal stakeholders that
participated in this conference. The CIP funded the participation of 39 Louisiana child
welfare attorneys to attend the annual American Bar Association (ABA) National Parent
Representation Conference; 50 Louisiana child welfare attorneys to attend the NACC
Annual Conference; and 4 judges to attend the ABA and Capacity Building Center for
Court’s Judicial Academy on reasonable efforts. The CIP co-sponsored the Louisiana
Public Defender conference and the CINC conference for prosecutors with the Louisiana
District Attorney’s Association.

Feedback is collected from all trainings listed above through evaluations, pre/post-tests,
and comments to improve current trainings, create new trainings and resources, to update
current resources (i.e., Benchbook), and propose changes to policies and procedures. The
CIP also utilized the feedback to improve practice by raising issues identified to our various
CIP committees and workgroups.

e The Together We Can Conference has an online evaluation after each conference.
The report reflects the feedback and comments from the attendees. This information
is used to address future training needs, to review policies, and inform the various
stakeholder groups of areas of practice that may need improvement/changes.

e All full-day and half-day CIP trainings that were provided either online or in-person
have evaluation data as well as pre-post-test information from the attendees. This
information is collected and compiled into reports for the CIP management teams.
This helps to identify issues requiring more clarity or recommendations for policy
and/or practice changes.

e All online trainings provided through the CLARO website have pre and post test
data collected and compiled. In November 2021, CIP introduced the new learning
management system that tracks learning, attendees, and outcomes providing for
improved analysis. Six CIP courses were loaded when the system began. There are
now over 20 courses. The topics come from previous training feedback or new
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policies and laws. Assessing the improvement of practice is ongoing and additional
trainings will be added, as needed, to help the practice of child welfare and
courtroom staff.

Trust Based Relational Intervention (TBRI) and the Courtroom Project: The CIP is
partnering with the Karen Purvis Institute of Child Development to create a TBRI
curriculum and training specifically for Louisiana child welfare and legal stakeholders that
is focused on applying TBRI principles in the CINC court process and at CINC hearings.

Trial Skills Building Project: The CIP partnered with the ABA Center on Children and the
Law to create a Trial Skills Building training for Louisiana attorneys to improve advocacy
in CINC cases. Attendees will learn and role play every aspect of litigation from
development of the theory of a case, rules of evidence, qualifying experts and witnesses,
all in the context of a CINC case from the Continued Custody Hearing through the
Termination of Parental Right Hearing. The training materials include a trial notebook with
relevant jurisprudence, evidentiary tips, and other helpful hints for trial practice.

Qualified Residential Treatment Program (QRTP) Project: In preparation for Louisiana’s
implementation of FFPSA on October 1, 2021, the CIP along with the DCFS staff, met
with judges and child welfare and legal stakeholders. Through this project, a QRTP guide
was developed, along with Bench Cards, template motions and orders. Trainings were
completed on QRTP placement and findings for judges and legal stakeholders.

Title IV-E Funding Project: The CIP partnered with the DCFS and the parent and child
representation programs and district attorney offices to establish a procedure and contracts
for programs to claim Title IV-E reimbursement for representation in CINC cases.

Multi-Disciplinary Representation Program Project: Attributes of a High-Quality
Multidisciplinary Parent and Child Representation Model were previously developed for
Louisiana. The CIP partnered with the Family Justice Initiative (FJI), the ABA, and Casey
Family Programs to provide technical assistance to the Public Defenders Board, Louisiana
Bar Foundation, and child representation programs to implement the model. This included
helping parishes identify and overcome barriers to implementation of the model while
providing information about funding options, benefits to the model, and sharing
information about successful programs in other jurisdictions. For example, the CIP
partnered with FJI and ABA to facilitate a presentation for legal stakeholders about the
benefits of the model as well as the potential of becoming an FJI demonstration site. One
of the child representation programs is currently participating in the FJI Demonstration Site
meetings and collecting and analyzing data as recommended by FJI. The CIP connects new
social worker hires with experienced and recognized social workers nationally and will
continue to provide new hires with research and materials on the model. Four parishes have
either already hired or are in the process of hiring a social worker or similar role for the
parent representation team; and two parishes have either already hired or are in the process
of hiring a social worker or similar role for the child representation team.
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Civil Legal Services Project: In partnership with the Louisiana Bar Foundation, the DCFS,
the child representation programs, and the public defenders who represent parents, the CIP
created a proposal to establish a holistic multidisciplinary civil legal aid parent
representation unit within Louisiana’s legal services corporations for direct referrals to be
made by the DCFS and Family in Need of Services. This will help to stabilize and lessen
further trauma to families and prevent or reduce the number of children entering state
custody and mitigating the need for legal representation in CINC cases. The CIP also
solicited input and expertise from other civil legal service programs in New Jersey,
Oklahoma, and Iowa, and the ABA Center on Children and the Law to strategize the
referral process and discuss best practices. In addition, the CIP consulted with a national
expert to provide an Economic Impact Study that shows the social value return on
investment that this program could have on Louisiana.

Quality Legal Representation Project: A multi-pronged strategy to increase the quality of
representation at the Continued Custody Hearing (CCH) was created. The Louisiana
Supreme Court (LASC) issued a directive to judges statewide to appoint attorneys at the
earliest point possible in CINC cases and work with court staff to email pleadings to
attorneys in advance of the CCH. The CIP revised Instanter Affidavits and template orders
so that parent attorney programs obtain parent contact information in advance of the CCH
so that they are prepared for the hearing. The CIP developed Child Information MOUs in
three regions of Louisiana between the DCFS and the child representation programs so that
contact information for the child and their placement is provided to the child’s attorney as
soon as the DCFS has confirmation that the program has been appointed to represent the
child. The DCFS saw the value of the content within these MOUs and updated the DCFS
policy to require the DCFS to provide contact information for the child and their placement
to the child’s attorney as soon as the DCFS has confirmation that the program has been
appointed to represent the child.

Foster Caregiver Project: The CIP partnered with the DCFS, foster caregivers, and child
welfare and legal stakeholders to create a Foster Caregiver Progress Form and legal guide
so that those caring for children in CINC cases can exercise their legal right to be heard
and provide relevant information about the care and treatment of the child to the court and
parties (see form and guide at http://www.dcfs.la.gov/page/foster-parenting). “Foster
caregiver” includes foster parents, pre-adoptive parents, relatives, and kinship caregivers
caring for a child involved in a CINC case. A procedure for foster caregivers to submit the
Foster Caregiver Progress Form prior to any CINC hearing regarding a child in their care
has been created and has been placed in the DCFS policy. Foster caregivers will submit the
form to their DCFS foster care caseworker or post on the DCFS website. The DCFS will
ensure that it is submitted to the court, counsel of record, and CASA (if appointed) prior to
and/or at the hearing. Foster caregivers will also receive instructions and a legal rights
guide along with the form. The CIP and Louisiana Child Welfare Training Academy
provided legal training on the CINC process and hearings to foster caregivers.

Louisiana Child In Need of Care (CINC) Benchbook for Juvenile Judges: With the
expertise of 90 plus state and federal child welfare and legal stakeholders, the CIP
developed and published the Louisiana Child in Need of Care Benchbook for Juvenile

11
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Judges (“Benchbook™), a resource guide for judges and child welfare and legal stakeholders
that incorporates CWADM principles throughout. The 541-page Benchbook is comprised
of detailed overviews of state and federal laws for all CINC hearings. It also includes court
interventions for alternatives to removal and placement in foster care, practice tips and
helpful guidance with 10 Bench Cards and 26 court document templates for each CINC
hearing. The Benchbook <can be found on the following websites:
https://www.lasc.org/Children_Families?p=CIP;https://pelicancenter.org/benchbook.html
;https://lajudicialcollege.org; and https://clarola.org.

The CIP printed and distributed 600 Bench Card packets to judges and legal stakeholders
across the state. The CIP also provided virtual trainings to judges and child welfare and
legal stakeholders and an in-person training to prosecutors regarding the Benchbook. An
online, on demand training of the Benchbook is also available on the CLARO website.

Alternatives to Removal: A workgroup was formed to ensure a common understanding
among the DCFS and legal stakeholders of the legal options available (Instanter Safety
Plan Orders, Protective Orders, Informal Adjustment Agreements, etc.) to manage safety
and prevent children from entering foster care. Throughout the Benchbook, alternatives to
removal and placement in foster care is emphasized. For example, sections are dedicated
to utilizing Instanter Safety Plans, Informal Adjustment Agreements, and Temporary
Restraining Orders and/or Protective Orders, three court interventions that can keep
children in the home with their parents. In addition, the Bench Cards and template orders
emphasize the hierarchy of placement from least restrictive to most restrictive. The CIP
has also provided specific trainings on these alternatives to removal.

Children’s Code Project: The sizeable workgroup across the state and profession that
developed the Benchbook identified numerous issues in the Louisiana Children’s Code that
could be revised to enhance parent and child representation in CINC cases. For example,
the law does not require that parent attorneys be appointed on issuance of an Instanter
Order. A Children’s Code workgroup was created to focus on these and other issues to
make recommendations to the Louisiana Law Institute.

My Community Cares (MCC): The CIP partnered with the DCFS to create the new
expanded model of MCC to improve service array for children and families as well as
prevent entries of children in foster care. Under the new MCC model, MCC will be
implemented in nine parishes across the state, with three parish staff positions in each
parish and three state positions.

Guardianship as a Permanent Plan Project: The CIP partnered with the DCFS and
numerous child welfare and legal stakeholders to create a guide to educate judges and legal
and child welfare stakeholders on guardianship as a permanent plan, including when
appropriate and funding options (i.e., foster care certification to receive subsidy,
Guardianship Assistance Program).

CIP Activities Planned for FFY 2023: Collaborative efforts will continue between the
DCEFS and the CIP to complete the deliverables outlined above. The CIP will also continue
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to implement its new five-year CIP Strategic Plan. Some of these strategies will include,
but will not be limited to:

Provide continued collaboration with the DCFS to create a sustainability plan for
MCC and determine the organizational home of MCC.

Continue to support consistent use of all available legal options (court ordered
safety plans, protective orders, informal or formal Family in Need of Services,
informal adjustment agreements, etc.) to manage safety and prevent children from
entering foster care. These efforts will include linking families with legal services
to address legal challenges families may be experiencing apart from abuse and
neglect.

Partner with the DCFS and other child welfare and legal stakeholders to evaluate
the implementation of the holistic multidisciplinary civil legal aid parent
representation unit.

Provide continued training and implementation of the use of the Benchbook, court
documents, and bench cards developed to support the CWADM. Ongoing CQI
assessment of court documents and bench cards by the CIP and the DCFS will
occur.

Provide TBRI and the Courtroom and Trial Skills Building trainings.

Propose updates to the Children’s Code based on issues identified during the
Benchbook project.

Update Benchbook, Bench Cards, and court documents based on new legislation,
laws, and policies.

Partner with judges to update the new template orders and create mandatory court
orders for all CINC hearings.

Continue expansion of the representation programs to claim Title IV-E
reimbursement of federal dollars for representation of children, parents, and the
state in CINC cases.

To inform decision-making, training, and strategies, improve the CIP Continuous
Quality Improvement (CQI) processes, quality indicators, performance measures,
and data collection, analysis, and sharing, including creating a shared data
dictionary and focusing on strategies addressing race equity, disproportionality, and
disparities in child welfare.

Partner with the Louisiana Elite Advocacy Force (LEAF), an advocacy group
comprised of former foster youth, to create strategies, resources, and trainings to
decrease disparities of children and youth voice in the courtroom to improve youth
engagement in the CINC process, including conducting a survey with former foster
youth.

Continue to host monthly virtual CINC Cafes/Lunch and Learns and other trainings
to educate legal and child welfare stakeholders on various CINC topics, including
best practices, updates on new legislation, policy, and appellate decisions.
Continue to host the CLARO (Children’s Law Advocacy Resources Online)
website (https://clarola.org) to provide resources and trainings for judges and legal
and child welfare stakeholders.

13
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CIP Update FFY 2023: The CIP CARE Advisory Committee met quarterly during FFY
2023 to ensure the timely implementation of CFSP deliverables that CIP was responsible
for implementing as well as the CIP Strategic Plan. The Continuous Quality Improvement
(CQI) CIP Subcommittee met quarterly to analyze relevant qualitative and quantitative
data to track the success of the CFSP and CIP strategies and propose interventions to the
CIP CARE Advisory Committee and other child welfare and legal stakeholders. The CIP
also presented data and identified needs, issues, and proposed solutions to the Louisiana
Child Representation Protection Commission. Per Louisiana Children’s Code Article 581,
this Commission’s purpose is to review the system of representation of children and
indigent parents in child protection cases and ascertain the continued effectiveness and
efficiency of the system and adequacy of funding and may, at its discretion, issue such
reports and recommendations as it deems necessary to ensure the programmatic efficacy
and fiscal viability of the system.

CWADM Project: The CIP and DCFS continued to provide training to legal and child
welfare stakeholders on the CWADM model. Trainings included the identification of
safety threats, child vulnerabilities, and parental protective capacities, and assisted in
reinforcing safety and risk principles and supports for timely permanence. The following
trainings provided by CIP included training on CWADM: CINC Training Orleans Parish
Juvenile Court, CINC Training Orleans Parish Juvenile Court: The First 30 Days,
ABA/Louisiana CINC Trial Skills Building Training for Attorneys, Act 272 Legislative
Update for Juvenile Judges, Reasonable Efforts: Overview of the Law and Fiscal
Implications, Safe v. Unsafe: Assessing Safety in Child Welfare, and Safe v. Unsafe (Part
2): Ongoing Assessment of Safety in CINC Cases.

Training: The CIP provided the following trainings: Court Simulation Training; Trust
Based Relational Intervention (TBRI) Court Training; TBRI Court Training — Train the
Trainer - Child In Need of Care (CINC) Training Orleans Parish Juvenile Court; CINC
Training Orleans Parish Juvenile Court: The First 30 Days; ABA/Louisiana CINC Trial
Skills Building Training for Attorneys; and Service Array/My Community Cares
Trainings. The CIP provided the following trainings specifically for judges: Ordering
Children into Foster Care from the Bench: Strategizing Alternative Solutions and Act 272
Legislative Update for Juvenile Judges. The CIP provided the following CIP Café’s for
judges and legal and child welfare stakeholders, which are one hour training environments
held once a month: Louisiana’s Child Welfare System: A Conversation With First Lady
Donna Edwards, The ABCs of FTMs, FTPs, FPTMs, & More, Guardianship 101, Child
First and Intercept, A Path Forward: Diversity, Equity, and Inclusion in Louisiana’s Child
Welfare System, Act 272 Legislative Update for Juvenile Judges, Reasonable Efforts:
Overview of the Law and Fiscal Implications, Supporting Parents Through the Child
Welfare Process: The Louisiana Parent Partner Program, Do You Have A Problem? Can
A Motion Solve That?, Safe v. Unsafe: Assessing Safety in Child Welfare, and Safe v.
Unsafe (Part 2): Ongoing Assessment of Safety in CINC Cases.

Through the Children’s Law Advocacy Online website (clarola.org) provided by the CIP,

twenty-one online trainings were provided to child welfare and legal stakeholders on a
variety of child welfare topics including: Legal Professionalism in Practice, Avoiding
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Legal Ethics Pitfalls, Preparing Your Case For Court: Meeting Your Professionalism and
Legal Obligations, What’s New In the Indian Child Welfare Act, Mock Hearing Chapter
1, Mock Hearing Chapter 2, Mock Hearing Chapter 3, Mock Hearing Chapter 4, Mock
Hearing Chapter 5, Mock Hearing Chapter 6, Human Trafficking of Youth in Louisiana,
Permanent Placement of Children in Foster Care, Do You Have A Problem? Can A Motion
Solve That?, The ABCs of FTMs, FTPs, FPTMs, & More, Reasonable Efforts: Overview
of the Law and Fiscal Implications, Guardianship 101, 2022 Child Welfare Legislative
Updates, A Path Forward: Diversity, Equity, and Inclusion in Louisiana’s Child Welfare
System, Placement’s Available For Children in Foster Care, Human Trafficking of Youth
in Louisiana, Intro to Louisiana’s Act 6, Introduction and Overview for Child Welfare and
Legal Stakeholders: CINC Benchbook, and Upcoming Changes to Congregate Care in
CINC Cases: Qualified Residential Treatment Programs (QRPTs) and the Court Process.

The CIP co-hosted the annual Together We Can (TWC) Conference, where 60 training
sessions were provided on a variety of child welfare topics. There were 96 speakers and
736 child welfare and legal stakeholders that participated in this conference.

The CIP funded the participation of sixteen Louisiana child welfare attorneys to attend the
annual American Bar Association (ABA) National Parent Representation Conference and
eleven Louisiana child welfare attorneys to attend the NACC Annual Conference.

The CIP supported the following trainings, meetings, and conferences: Juvenile and Family
Court Spring Conference; City, Juvenile, and Family Court Judge’s Fall Seminar; Fall
Judges Conference, Juvenile and Family Court Judges’ Executive Leadership Training;
Political Economy and Access to Justice Judicial Education Seminar; Louisiana Council
of Juvenile and Family Court Judges (LCJFCJ) Joint and Independent Liaison Meetings,
Annual CASA Conference, APSAC (American Professional Society Abuse Children)
Colloquium, 2022 South Central U.S. Human Trafficking Conference, Louisiana
Children’s Trust Fund Child Abuse Prevention Conference, TBRI Monthly Trainings,
Louisiana Children’s Trust Fund Speaker Series including the following topics: Prevention
Strategies-Understanding At-Risk Youth; Summer Safety; Back to School—Preventing
Bullying & Cyberbullying in Classrooms & Beyond; Watch for the Signs- Youth Suicide
Prevention; Strategies for Working with Families Through an LGBTQ+ Lens; Teens and
Technology: What Parents Need to Know; The Heart of a Father: Inspiring Responsible
Fatherhood to Prevent Child Abuse; Child Abuse and Neglect: Why Prevention is
Important and Its Effects on Social and Personality Development; Adolescents and
Substance Misuse: Why Should We Pay Attention?; Tackling Human Trafficking and How
to Talk to Youth About It; The Effects of Maltreatment on Kids and Families: Ways to
Stop Child Abuse Cycles; and Healthy Eating on a Budget.

Child Welfare Law Specialist (CWLS) Certification: CWLS certification is a professional
achievement provided by the National Association of Counsel for Children (NACC) that
signifies an attorney’s specialized knowledge, skill, and verified expertise in the field of
child welfare law. The CIP continued to support Louisiana child welfare attorneys and the
quality of legal representation by paying for their CWLS application, renewal, and
recertification fees. There are currently twenty-seven child welfare attorneys sponsored by
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the CIP. Since April 1, 2022, the CIP has sponsored: seven 5-Year re-certifications, twenty-
three annual renewals, one new certification, and three new applications.

Trust Based Relational Intervention (TBRI) and the Courtroom Project: The CIP partnered
with the Karen Purvis Institute of Child Development to create a TBRI curriculum and
training specifically for Louisiana child welfare and legal stakeholders that is focused on
applying TBRI principles in the CINC court process and at CINC hearings. The training
has been provided to the following courts and their stakeholders: East Baton Rouge
Juvenile Court, Jefferson Parish Juvenile Court, Orleans Parish Juvenile Court, and 11t
Judicial District Court in Sabine Parish. A Train the Trainer training was provided to
current Louisiana TBRI Practitioners.

Trial Skills Building Project: The CIP partnered with the ABA Center on Children and the
Law to create a Trial Skills Building training for Louisiana attorneys to improve advocacy
in CINC cases. Attendees learn and role play every aspect of litigation from development
of the theory of a case, rules of evidence, qualifying experts and witnesses, all in the context
of a CINC case from the Continued Custody Hearing through the Termination of Parental
Right Hearing. The training materials include a trial notebook with relevant jurisprudence,
evidentiary tips, and other helpful hints for trial practice. Nineteen Louisiana child welfare
attorneys were trained by the ABA to be trainers of this curriculum. This one-day training
has been provided twice with 91 total child welfare attorneys who have attended the
trainings.

Title IV-E Reimbursement Project: The CIP partnered with Baldacci Consulting Group,
DCFS, and the parent (Louisiana Public Defender Board) and child representation
programs (Mental Health Advocacy Services (MHAS), Louisiana Bar Foundation
(Acadiana and Southeast Louisiana Legal Services) and district attorney offices to continue
to initiate contracts and maximize allowable Title IV-E administrative reimbursement for
children who are candidates for Title IV-E foster care or who are in Title [V-E foster care
and their parent(s) in foster care legal proceedings. Programs will generate an estimated
2.5 million dollars a year towards improving the quality of legal representation in CINC
cases. Funds are being utilized to expand multidisciplinary representation, improve
appellate practice, and provide civil legal services.

Multidisciplinary Representation Program Project: Attributes of a High-Quality
Multidisciplinary Parent and Child Representation Model were previously developed for
Louisiana. The CIP partnered with the Family Justice Initiative (FJI), the ABA, and Casey
Family Programs to provide technical assistance to the Public Defender Board, Louisiana
Bar Foundation, and child representation programs to implement the model. This included
helping parishes identify and overcome barriers to the implementation of the model while
providing information about funding options, benefits to the model, and sharing
information about successful programs in other jurisdictions. For example, the CIP
partnered with FJI and ABA to facilitate a presentation for legal stakeholders about the
benefits of the model as well as the potential of becoming an FJI demonstration site. The
Public Defender Board was an early proponent of this model. They have had a social
worker as part of the team in one parish for over two years now. In addition, four other

16



STATE OF LOUISIANA
2025 Annual Progress and Service Report

parishes have added a social worker to their team and two parishes have added a support
person to the team. One of the child representation programs is currently in the process of
hiring seven social workers for their multidisciplinary teams. That same child
representation program participates in the FJI Demonstration Site meetings and collects
and analyzes data as recommended by FJI.

Civil Legal Services Project: In partnership with the Louisiana Bar Foundation (LBF), the
DCEFS, the child representation programs, and the public defenders who represent parents,
the CIP created a proposal to establish a holistic multidisciplinary civil legal aid parent
representation unit within Louisiana’s legal services corporations for direct referrals to be
made by the DCFS and Family in Need of Services (FINS). The CIP also solicited input
and expertise from other civil legal service programs in New Jersey, Oklahoma, and Iowa,
and the ABA Center on Children and the Law to strategize the referral process and discuss
best practices. In addition, the CIP consulted with a national expert who provided an
Economic Impact Study that showed the social value return on investment that this program
could have on Louisiana estimating that the program could decrease foster care cases by
80%. The purpose of this program is to stabilize and lessen further trauma to families and
prevent or reduce the number of children entering state custody and mitigate the need for
legal representation in CINC cases. The DCEFS is still assessing the appropriate timing to
partner with the LBF to pilot this program. In the interim, LBF has committed to contract
with an agency in each of the nine MCC pilot parishes to hire an attorney and support staff
to provide civil legal services to MCC clients. The CIP is partnering with LBF to implement
the MCC civil legal services program.

Children’s Code Project: The sizeable workgroup across the state and profession that
developed the Benchbook identified numerous issues in the Louisiana Children’s Code that
could be revised to enhance parent and child representation in CINC cases. For example,
the law does not require that parent attorneys be appointed on the issuance of an Instanter
Order. A Children’s Code workgroup was created to focus on these and other issues to
make recommendations to the Children’s Code Committee of the Louisiana State Law
Institute (LSLI). In partnership with DCFS, the workgroup proposed changes to the
Children’s Code as follows: to incorporate updated CWADM/safety, enhance reasonable
efforts provisions, require a Continued Safety Plan Hearing if an Instanter Safety Plan
Order is issued, presuming parent indigence for purposes of appointment of counsel for the
Continued Custody and Continued Safety Plan Hearings, and more. These proposals
ultimately became part of HB 360. The Governor, John Bel Edwards, signed HB 360,
which became Act 272 and was effective on 8.1.2022. Since the 2022 legislative session,
the workgroup has added two more DCFS attorneys and two district attorneys as members
and continued to draft proposals to submit to the LSLI Children’s Code Committee
including proposals focusing on the early obtainment of birth certificates to try to reduce
permanency delays and judicial findings of fact regarding notice to parties.

My Community Cares (MCC): The CIP partnered with DCFS, model developer,
Mainspring, and My Community Cares local staff and community members to launch and
implement the expanded model of MCC to improve service array for children and families
as well as prevent entries of children in foster care. Each of the nine MCC sites is located
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in the parish within the region that has the historically highest rate of child abuse and
neglect cases and children entering foster care based on DCFS data, which includes: Caddo,
Calcasieu, East Baton Rouge, Lafayette, Livingston, Ouachita, Orleans, Rapides, and
Terrebonne. Each site has a lead agency located within or near the neighborhood with the
historically highest rate of child abuse and neglect cases and children entering foster care.
While each MCC site customizes its own unique approach based on its community, each
site has three MCC Parish Staff that partner with families who have lived experience in the
child welfare system, community members, the DCFS, schools, healthcare providers,
courts, emergency responders, etc. to accomplish the vision and mission of MCC in their
community. The three MCC Parish Staff positions include an MCC Parish Director, MCC
Connect Coordinator, and MCC Case Manager. Three MCC State Staff positions are
responsible for implementing MCC statewide and supporting the nine MCC sites: MCC
State Director, MCC State Data and Community Support Coordinator, and MCC State
Family Support Coordinator. On Wednesday, March 1, 2023, in Baton Rouge, individuals
with lived experience in the child system, MCC State and Parish staff, MCC lead agency
Executive Directors, Family Resource Center representatives, the DCFS representatives,
and judges convened for MCC'’s official launch celebration. See more information about
MCC under the Service Array section.

Louisiana Elite Advocacy Force (LEAF): The CIP continued to partner with LEAF, an
advocacy group comprised of former foster youth. The CIP and LEAF previously formed
the Youth Voice Workgroup, a multidisciplinary workgroup that consults and supports
LEAF in enhancing youth voice and engagement inside and outside the courtroom.
Workgroup members include a former judge and representatives from the DCFS, the child
representation programs, CASA, MCC, and LCWTA. There have been two large projects
the group has been working on: a Legal Representation Survey (“survey”) and Court Prep
Form (“form™). The survey is for current and former foster youth to anonymously provide
information about the quality of legal representation that they experienced. The survey is
in both English and Spanish and may help guide future workgroup projects. The form is to
help youth express their wishes and needs to the court at each hearing. The form is currently
being piloted by two of the Louisiana child representation programs in the northern and
southern regions of the state.

Child Contact Information: The CIP partnered with the DCFS to update DCFS policy to
require DCFS to provide contact information for a child placed in foster care to the child’s
attorney as soon as the DCFS has confirmation that the program has been appointed to
represent the child. This is critical to ensure children attorneys can contact their clients
before the Continued Custody Hearing.

Placement/Hospital Project: The CIP partnered with DCFS to address the issues related to
the placement of children in behavioral/mental health care settings (i.e., notification to
children’s attorney of admittance/discharge) and to propose a new care setting model for
children who need specialized care but not hospitalization.

Motion Practice Project: The CIP created a workgroup of attorneys who are creating
template motions and orders to utilize in CINC cases to improve trial skills and motion
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practice amongst CINC attorneys and increase the quality of representation they provide
to clients.

Guardianship: The CIP partnered with the DCFS and numerous child welfare and legal
stakeholders to create a guide to educate judges and legal and child welfare stakeholders
on guardianship as a permanent plan, including appropriate and funding options (i.e., foster
care certification to receive subsidy, Guardianship Assistance Program). The CIP hosted a
training on the toolkit that is now available on demand on CLARO.

Family Team Meetings (FTMs): The CIP partnered with the DCFS to update DCFS policy
to address concerns regarding notification and involvement of legal stakeholders in FTM
meetings.

Policy Academy: The CIP partnered with DCFS, the Louisiana Department of Health, and
many other stakeholders to create policies and processes to support and improve outcomes
for infants, children, parents, and caregivers affected by prenatal substance exposure.

Resolution 606 and Race in Child Welfare: The American Bar Association (ABA) passed
Resolution 606, which is a call to action for legal and child welfare stakeholders regarding
complete race reform in child welfare:
(https://www.americanbar.org/content/dam/aba/administrative/news/2022/08/hod-
resolutions/606.pdf). The CIP has taken the following actions in response to the
Resolution: secured a representative from the ABA to present on Resolution 606 at the
2023 Together We Can Conference, hosting a CIP Café on Resolution 606, convening a
subcommittee of the Children’s Law Committee of the Louisiana State Bar Association to
discuss action plans related to Resolution 606, and convening a Resolution 606 Next Steps
Team. The CIP also continues to lead a Disproportionality and Disparate Outcomes
Committee (DDOC), which is a multidisciplinary committee that meets monthly and
collects, tracks, evaluates, and shares data with child welfare stakeholders and the CIP CQI
Subcommittee to inform decision-making, training, and strategies around improving racial
inequities, disproportionalities, and disparities in child welfare in Louisiana. The DDOC
partnered with the DCFS to identify that placement stability for black children in foster
care in Louisiana is lower than that of white children, focused on placement stability in the
first 30 days of removal by race, and created a white paper to explain the quantitative and
qualitative data as well as propose solutions.

CIP Data Map: The CIP started creating a CIP Data Map which will guide CIP CQI
processes and strategic plans and CIP data collection and reporting. The CIP Data Map
includes indicators for Quality CINC Court Hearings and Quality CINC Legal
Representation, data definitions, unit of measurements, and measurement strategies.

EBR Foster Parent Certification FastTrack Training: Partnered with the DCFS to host a
FastTrack foster care certification to train 25 new foster parents.

CIP_Activities Planned For FFY 2024: Collaborative efforts will continue between
DCEFS and CIP to complete the deliverables outlined above. The CIP will also continue to
implement its new five-year CIP Strategic Plan. Some of these strategies include:
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Provide continued collaboration with the DCFS to support the expansion and
implementation of MCC.

Continue to partner with the DCFS to provide training and resources to legal and child
welfare stakeholders on the CWADM model.

Partner with the DCEFS to increase placement options for children in foster care.
Partner with the DCFS to improve parent, child, attorney, and CASA attendance and
engagement in Family Team Meetings (FTMS).

Partner with the DCFS to improve the practice of the DCFS sending children’s contact
information to the child’s attorney prior to the Continued Custody Hearing.

Continue to support the consistent use of all available legal options (court ordered
safety plans, protective orders, informal or formal Family in Need of Services, informal
adjustment agreements, etc.) to manage safety and prevent children from entering foster
care. These efforts will include linking families with legal services to address legal
challenges families may be experiencing apart from abuse and neglect.

Continue to support CINC representation programs in expanding their
multidisciplinary representation.

Continue to submit proposed changes to the Children’s Code to improve practice and
outcomes in CINC cases.

Complete the CINC Motion Practice Toolkit.

Continue to partner with the DCFS, the Louisiana Department of Health, and many
other stakeholders to create policies and processes to support and improve outcomes
for infants, children, parents, and caregivers affected by prenatal substance exposure.
Partner with the DCFS and other child welfare and legal stakeholders to evaluate the
implementation of a holistic multidisciplinary civil legal aid parent representation unit.
Provide continued training and implementation of the use of the CINC Benchbook,
court documents, and bench cards developed to support the CWADM. Ongoing CQI
assessment of court documents and bench cards by CIP and the DCFS will occur.
Partner with the DCFS to update the CINC Benchbook, Bench Cards, and court
documents based on new legislation, laws, and policies.

Propose updates to the Children’s Code based on issues identified during the CINC
Benchbook project.

Provide TBRI Court Trainings and Trial Skills Building trainings.

Continue expansion of the representation programs to claim Title IV-E reimbursement
of federal dollars for representation of children, parents, and the state in CINC cases.
To inform decision-making, training, and strategies, improve the CIP Continuous
Quality Improvement (CQI) processes, quality indicators, performance measures, and
data collection, analysis, and sharing, including creating a CIP Data Map and shared
data dictionary and focusing on strategies addressing race equity, disproportionality,
and disparities in child welfare.

Partner with LEAF to create strategies, resources, and trainings to decrease disparities
of children and youth voice in the courtroom to improve youth engagement in the CINC
process, including conducting a survey with former foster youth and expanding
utilization of the youth court prep form.
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Continue to host the CLARO (Children’s Law Advocacy Resources Online) website
(https://clarola.org) to provide resources and trainings for judges and legal and child
welfare stakeholders.

Continue to host monthly virtual CINC Cafes/Lunch and Learns and other trainings to
educate legal and child welfare stakeholders on various CINC topics, including best
practices, updates on new legislation, policy, and appellate decisions.

Develop an introduction to CINC cases and hearings for attorneys.

Fund the participation of more CINC attorneys to attend the NACC and ABA
conferences as well as to receive CWLS certification.

Continue to host the annual TWC conference for child welfare and legal stakeholders
and other judicial and legal meetings and trainings.

Partner with judges and legal stakeholders and the DCFS to create a simple list of
everything DCFS workers should have done/collected prior to the Continued Custody
Hearing and other hearings (i.e., had a mental health evaluation conducted, obtained
birth certificate prior to TPR, etc.).

Continue to support Louisiana child welfare and legal stakeholders' response to the
ABA’s Resolution 606.

Partner with the DCFS to address permanency delays due to birth certificates not being
obtained timely and update Supreme Court rules to hold courts accountable to decrease
continuances.

Partner with the Governor’s Office to host a summit on issues contributing to youth
vulnerability with a focus on truancy.

Continue to support a CIP Peer and Equity Specialist to provide expertise and technical
assistance as a parent with lived experience with the child welfare system to further its
mission to create an equitable child welfare system and elevate the voice and expertise
of parents and families with lived experience.

Continue to support a CIP Judicial Fellow to provide one-on-one support and technical
assistance to judges.

Explore with the DCFS whether ICPC border agreements should be created to expedite
placement and permanency.

Evaluate mediation as a prevention mechanism as well as to expedite reunification
and/or permanency and increase engagement of children and families when a removal
is initially necessary

Improve partnership and collaboration with Tribes to improve outcomes for children
and families; Create a CIP ICWA Subcommittee to collect, track, and analyze data,
examine ICWA practices, form a state and Tribal collaboration on Indian child welfare
matters, and propose action steps/strategies in response to data trends/outcomes.
Partner with judges and legal stakeholders to improve appellate practice in CINC cases
by providing specialized resources and trainings.

CIP Update FFY 2024: In FFY 2024, the CIP was recognized as a model program in the

nation by Prudence Beidler Carr, Center Director, American Bar Association (ABA)
Center on Children and the Law.

Committees/Workgroups: The CIP CARE Advisory Committee met quarterly to ensure

the timely implementation of CFSP deliverables that CIP was responsible for
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implementing as well as the CIP Strategic Plan. The Continuous Quality Improvement
(CQI) CIP Subcommittee also met quarterly to analyze relevant qualitative and quantitative
data to track the success of the CFSP and CIP strategies and propose interventions to the
CIP CARE Advisory Committee and other child welfare and legal stakeholders. The CIP
also presented data and identified needs, issues, and proposed solutions to the Louisiana
Child Representation Protection Commission. Per Louisiana Children’s Code Article 581,
this Commission’s purpose is to review the system of representation of children and
indigent parents in child protection cases and ascertain the continued effectiveness and
efficiency of the system and adequacy of funding and may, at its discretion, issue such
reports and recommendations as it deems necessary to ensure the programmatic efficacy
and fiscal viability of the system.

Multiple CIP workgroups met consistently and include but are not limited to the: CIP
Alternatives to Removal and Benchbook Workgroup, Youth Voice Workgroup, CIP
Children’s Code Workgroup, Foster Caregiver Rights Workgroup, Civil Legal Services
Project/Family Stabilization Workgroup, Title IV-E Workgroup, Care Setting and Hospital
Workgroup, Resolution 606 Workgroup, Children Without Immigration Status
Workgroup, Child Contact Information Workgroup, Motion Practice Workgroup, Together
We Can (TWC) Conference Steering Committee, Child Welfare Law Specialist (CWLS)
Workgroup, CIP Training and CLARO Workgroup, CIP Strategic Plan Workgroup with
the DCFS Secretary and Assistant Secretary of Child Welfare, CIP Strategic Plan
Workgroup with the Deputy Judicial Administrator, Children and Families of LASC, CIP
Implementation Workgroup, CIP Judicial Fellow Workgroup, TBRI Court Training
Workgroup, Trial Skills Building Training Workgroup, Court Documents Workgroup,
Louisiana District Attorney Association (LDAA) Strategic Planning Workgroup, CIP Data
Map Workgroup, CIP Café¢ Workgroup, Truancy Workgroup, and My Community Cares
(MCC) Statewide Team, Parish Teams, and Neighborhood Teams, and other training
development/implementation workgroups.

CWADM Project: The CIP and the DCFS continued to provide training to legal and child
welfare stakeholders on the CWADM model. Trainings included the identification of
safety threats, child vulnerabilities, and parental protective capacities, and assisted in
reinforcing safety and risk principles and supports for timely permanence. The following
trainings provided by CIP included training on CWADM: ABA/Louisiana CINC Trial
Skills Building Training for Attorneys, Reasonable Efforts: Overview of the Law and
Fiscal Implications Training, Safe vs. Unsafe: Assessing Safety in Child Welfare Training,
and Safe vs. Unsafe (Part 2): Ongoing Assessment of Safety in CINC Cases Training,
Children Without Immigration Status Training, CWADM training provided at the
Louisiana District Attorney Association’s Annual Conference (LDAA), and the LDDA
Support Staff CINC Training, LDAA Child in Need of Care, FINS, Delinquency Training.
The CIP and the DCFS updated the template CINC court documents and orders to include
updates to the Children’s Code that incorporated the CWADM into the law.

Training: The CIP provided 148 training opportunities, allowing 762 professionals to
receive training resulting in over 2,097.5 CLE hours earned by attorneys and judges. The
CIP provided the following trainings: Cost of Poverty Experience (COPE), Court
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Simulation Training, Trust Based Relational Intervention (TBRI) Court Training,
ABA/Louisiana CINC Trial Skills Building Training for Attorneys, Service Array/My
Community Cares Trainings, CWADM training provided at the Louisiana District
Attorney Association’s Annual Conference (LDAA), LDDA Support Staff CINC
Training, and the LDAA Child in Need of Care, FINS, Delinquency Training.

The CIP provided the following CIP Café’s for judges and legal and child welfare
stakeholders, which are one hour training environments held once a month: Family Time:
Visitation in CINC Cases, The Interstate Compact on the Placement of Children (ICPC),
Supporting the Educational Needs of Students in Foster Care, Faces Behind the Files,
Disparities and Disproportionality In Child Welfare, Introduction To The Department Of
Children And Family Services Secretary David N. Matlock, The Federal Child And Family
Services Review (CFSR) Of Louisiana: What You Should Know About It And Why It Is
Important, Louisiana’s Extended Foster Care, Children Without Immigration Status,
Legislative Updates, Legislation and Service Provision for Child Sex Trafficking Victims
in Louisiana, and Families in Need of Services (FINS): Families Learning to Help
Themselves. There were 993 stakeholders that attended monthly CIP Cafés in FFY 2024.

Through the Children’s Law Advocacy Online website (clarola.org) provided by the CIP,
30 online trainings were provided to child welfare and legal stakeholders on a variety of
child welfare topics including: Legal Professionalism in Practice, Avoiding Legal Ethics
Pitfalls, Preparing Your Case For Court: Meeting Your Professionalism and Legal
Obligations, What’s New In the Indian Child Welfare Act, Mock Hearing Chapter 1, Mock
Hearing Chapter 2, Mock Hearing Chapter 3, Mock Hearing Chapter 4, Mock Hearing
Chapter 5, Mock Hearing Chapter 6, Disparities and Disproportionality in Child Welfare,
Families in Need of Services (FINS): Families Learning to Help Themselves, Legislation
and Service Provision for Child Sex Trafficking Victims in Louisiana, 2023 Legislative
Updates for Child Welfare Stakeholders, Supporting the Educational Needs of Students in
Foster Care, The Interstate Compact on the Placement of Children (ICPC), Family Time:
Visitation in CINC Cases, Children Without Immigration Status, Louisiana’s Extended
Foster Care, Do You Have A Problem? Can A Motion Solve That?, Reasonable Efforts:
Overview of the Law and Fiscal Implications, 2022 Child Welfare Legislative Updates, A
Path Forward: Diversity, Equity, and Inclusion in Louisiana’s Child Welfare System,
Guardianship 101, The ABCs of FTMs, FTPs, FPTMs, & More, Placement’s Available
For Children in Foster Care, Human Trafficking of Youth in Louisiana, Intro to Louisiana’s
Act Six, Introduction and Overview for Child Welfare and Legal Stakeholders: CINC
Benchbook, and Upcoming Changes to Congregate Care in CINC Cases: Qualified
Residential Treatment Programs (QRPTs) and the Court Process.

The CIP co-hosted the annual, statewide Together We Can (TWC) Conference, a multi-
disciplinary event educating hundreds of social workers, DCFS staff, attorneys, judges,
educational leaders, CASA staff and volunteers, Child Advocacy Center staff, Multi-
Disciplinary Teams (MDT), law enforcement, foster parents, counselors, faith-based
leaders, and more. At this year’s 21st annual TWC Conference, 650 child welfare and legal
stakeholders were in attendance, and the CIP was recognized as a model program in the
nation by the TWC keynote speaker, Prudence Beidler Carr, Center Director, American
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Bar Association (ABA) Center on Children and the Law. There were sixty training sessions
provided at TWC on a variety of child welfare topics and ninety-six speakers.

The CIP funded the participation of twenty-one Louisiana child welfare attorneys to attend
the annual NACC Annual Conference.

The CIP collaborated with the Louisiana Supreme Court, the Louisiana Children’s Trust
Fund, the Office of the Governor, and the Louisiana Youth for Excellence to host the
inaugural Strengthening Louisiana’s Children & Families: Solutions Summit. The Summit
aimed to increase collaboration to improve outcomes for Louisiana’s children and families
with a focus on school and juvenile justice and family well-being. The Summit convened
331 community-based providers and school, juvenile justice, and FINS representatives
who shared and learned best practices for community-based prevention and intervention
and generated proactive strategies that support children and families while preventing
involvement in child welfare and delinquency systems.

The CIP supported the following trainings, meetings, and conferences: Juvenile and Family
Court Spring Conference; City, Juvenile, and Family Court Judge’s Fall Seminar; Fall
Judges Conference, Juvenile and Family Court Judges’ Executive Leadership Training;
Political Economy and Access to Justice Judicial Education Seminar; Louisiana Council
of Juvenile and Family Court Judges (LCJFCJ) Joint and Independent Liaison Meetings,
Annual CASA Conference, APSAC (American Professional Society Abuse Children)
Colloquium, Louisiana Children’s Trust Fund Child Abuse Prevention Conference, TBRI
Monthly Trainings, and the Louisiana Children’s Trust Fund Speaker Series including the
following topics: Back to School Season & Anxiety, Child Passenger Safety in Vehicles,
Domestic Violence & Child Abuse, Understanding Children with Disabilities, and
Bullying-Warning Signs & Effects.

Child Welfare Law Specialist (CWLS) Certification: CWLS certification is a professional
achievement provided by the National Association of Counsel for Children (NACC)
that signifies an attorney’s specialized knowledge, skill, and verified expertise in the field
of child welfare law. The CIP continued to support Louisiana child welfare attorneys and
the quality of legal representation by paying for their CWLS application, renewal, and
recertification fees. The CIP sponsored the certification or re-certification of twenty-seven
attorneys as Child Welfare Law Specialists (CWLS) in 2023, resulting in Louisiana being
ranked 6 in the country for the highest number of CWLS attorneys.

Trust Based Relational Intervention (TBRI) and the Courtroom Project: The CIP partnered
with the Karen Purvis Institute of Child Development to create a TBRI curriculum and
training specifically for Louisiana child welfare and legal stakeholders that is focused on
applying TBRI principles in the CINC court process and at CINC hearings. The training
has been provided to the following courts and their stakeholders: East Baton Rouge
Juvenile Court, Jefferson Parish Juvenile Court, Orleans Parish Juvenile Court, 11"
Judicial District Court in Sabine Parish, Ouachita Parish, and Caddo Parish. Child welfare
and legal stakeholders totaling 329 have attended the TBRI Court Training.
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Trial Skills Building Project: The CIP partnered with the ABA Center on Children and the
Law to create a Trial Skills Building training for Louisiana attorneys to improve advocacy
in CINC cases. Attendees learn and role play every aspect of litigation from the
development of the theory of a case, rules of evidence, qualifying experts and witnesses,
all in the context of a CINC case from the Continued Custody Hearing through the
Termination of Parental Right Hearing. The training materials include a trial notebook with
relevant jurisprudence, evidentiary tips, and other helpful hints for trial practice. There
were nineteen Louisiana child welfare attorneys that were trained by the ABA to be trainers
of this curriculum. This one-day training has been provided three times with eighty-eight
total child welfare attorneys who have attended the trainings.

Title IV-E Reimbursement Project: The CIP partnered with Baldacci Consulting Group,
the DCFS, and the parent (Louisiana Public Defender Board) and child representation
programs (Mental Health Advocacy Services (MHAS), Louisiana Bar Foundation
(Acadiana and Southeast Louisiana Legal Services) and district attorney offices to continue
to initiate contracts and maximize allowable Title IV-E administrative reimbursement for
children who are candidates for Title IV-E foster care or who are in Title [V-E foster care
and their parent(s) in foster care legal proceedings. Programs generate an estimated 2.5
million dollars a year towards improving the quality of legal representation in CINC cases.
Louisiana’s Title IV-E reimbursement legal representation model has been recognized as
a best practices standard by the federal Children’s Bureau for other states. Additionally,
these funds have allowed several Louisiana CINC representation agencies to provide
multidisciplinary representation teams to children and parents, which in addition to the
attorney can include a social worker and/or peer advocate.

Multidisciplinary Representation Program Project: Attributes of a High-Quality
Multidisciplinary Parent and Child Representation Model were previously developed for
Louisiana. The CIP partnered with the Family Justice Initiative (FJI), the ABA, and Casey
Family Programs to provide technical assistance to the Office of the State Public Defender
Board, Louisiana Bar Foundation, and child representation programs to implement the
model. This included helping parishes identify and overcome barriers to the
implementation of the model while providing information about funding options and
benefits of the model and sharing information about successful programs in other
jurisdictions. For example, the CIP partnered with FJI and ABA to facilitate a presentation
for legal stakeholders about the benefits of the model as well as the potential of becoming
an FJI demonstration site. The Office of the State Public Defender was an early proponent
of this model. They have had a social worker as part of one attorney team for over five
years now. In addition, they have five other social workers. The six social workers cover
eight parishes. Two of the offices also have a support person on the team. One of the child
representation programs in Louisiana hired one social worker in February 2023 and is in
the process of hiring six additional social workers for their multidisciplinary teams. That
same child representation program participates in the FJI Demonstration Site meetings and
collects and analyzes data as recommended by FJI. A second child representation
program incorporated a multidisciplinary system in 2023 as follows: One clinical social
worker has been hired thus far in the Northwest portion of the state and two additional
social worker positions have been created for the central portion of the state and Southwest
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Louisiana. The third child representation program hired a peer support advocate in October
2023. She works in nine parishes with clients who are aged 14 and above. They also hired
a social worker in November 2023 who previously worked as a DCFS foster care worker
and in school and hospital settings.

Civil Legal Services Project: In partnership with the Louisiana Bar Foundation (LBF), the
DCEFS, the child representation programs, and the public defenders who represent parents,
the CIP created a proposal to establish a holistic multidisciplinary civil legal aid parent
representation unit within Louisiana’s legal services corporations for direct referrals to be
made by the DCFS and Family in Need of Services (FINS). The CIP also solicited input
and expertise from other civil legal service programs in New Jersey, Oklahoma, and Iowa,
and the ABA Center on Children and the Law to strategize the referral process and discuss
best practices. In addition, the CIP consulted with a national expert who provided an
Economic Impact Study that showed the social value return on investment that this program
could have on Louisiana estimating that the program could decrease foster care cases by
80%. The purpose of this program is to stabilize and lessen further trauma to families and
prevent or reduce the number of children entering state custody and mitigate the need for
legal representation in CINC cases. The DCFS is still assessing the appropriate timing to
partner with the LBF to pilot this program.

Through a partnership with the Louisiana Bar Foundation (LBF), six attorneys were hired
to provide civil legal services to MCC clients to support the safety and well-being of
families and prevent children from entering foster care. The CIP is partnering with LBF to
implement the MCC civil legal services program including hosting quarterly network
meetings, creating resources, and tracking relevant data.

Children’s Code Project: The sizeable workgroup across the state and profession that
developed the Benchbook identified numerous issues in the Louisiana Children’s Code that
could be revised to enhance parent and child representation in CINC cases. For example,
the law does not require that parent attorneys be appointed on the issuance of an Instanter
Order. A Children’s Code workgroup was created to focus on these and other issues to
make recommendations to the Children’s Code Committee of the Louisiana State Law
Institute (LSLI). In partnership with the DCFS, the workgroup proposed changes to the
Children’s Code as follows: to incorporate updated CWADM/safety, enhance reasonable
efforts provisions, require a Continued Safety Plan Hearing if an Instanter Safety Plan
Order is issued, presuming parent indigence for purposes of appointment of counsel for the
Continued Custody and Continued Safety Plan Hearings, and more. These proposals
ultimately became part of HB 360. The Governor, John Bel Edwards, signed HB 360,
which became Act 272 and was effective on August 1, 2022. Since the 2022 legislative
session, the workgroup has added two more DCFS attorneys and two district attorneys as
members and continued to draft proposals to submit to the LSLI Children’s Code
Committee including proposals focusing on the early obtainment of birth certificates to try
to reduce permanency delays and judicial findings of fact regarding notice to parties.
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In FFY 2024, the workgroup finalized the proposal for judicial findings of fact regarding
notice to parties to enhance due process. The workgroup aims to have the proposal passed
by the LSLI in 2024 and submitted as a bill during the 2025 legislative session.

The workgroup recommended to the Children’s Code Committee that a separate
Temporary Restraining Order/Protective Order (TRO/PO) workgroup be formed with the
appropriate expertise. This recommendation resulted from the development of the TRO/PO
section of the Benchbook when numerous problems with the relevant articles were
identified. The TRO/PO Workgroup launched in 2023 and has met several times since then.
The workgroup is currently drafting a proposal that would enable the use of protective
orders to maintain children safely in their home.

In addition, the CIP facilitates a Children’s Rights Workgroup which also grew out of the
Benchbook. Focusing on children’s rights and siblings’ rights, the group is led by the
deputy general counsel for one of the children’s representation programs. The workgroup
wrote an “Advice of Rights for Children,” which passed the LSLI process in 2023 and is
making its way through the 2024 legislative session.

My Community Cares (MCC): The CIP partnered with the DCFS, model developer,
Mainspring, and My Community Cares local staff and community members to launch and
implement the expanded model of MCC to improve service array for children and families
as well as prevent entries of children in foster care. Each of the nine MCC sites is located
in the parish within the region that has the historically highest rate of child abuse and
neglect cases and children entering foster care based on the DCFS data, which includes:
Caddo, Calcasieu, East Baton Rouge, Lafayette, Livingston, Ouachita, Orleans, Rapides,
and Terrebonne. Each site has a lead agency located within or near the neighborhood with
the historically highest rate of child abuse and neglect cases and children entering foster
care. While each MCC site customizes its own unique approach based on its community,
each site has three MCC Parish Staff that partner with families who have lived experience
in the child welfare system, community members, the DCFS, schools, healthcare providers,
courts, emergency responders, etc. to accomplish the vision and mission of MCC in their
community. The three MCC Parish Staff positions include an MCC Parish Director, MCC
Connect Coordinator, and MCC Case Manager. Three MCC State Staff positions are
responsible for implementing MCC statewide and supporting the nine MCC sites: a MCC
State Director, a MCC State Data and Community Support Coordinator, and a MCC State
Family Support Coordinator. On Wednesday, March 1, 2023, in Baton Rouge, individuals
with lived experience in the child system, MCC State and Parish staff, MCC lead agency
Executive Directors, Family Resource Center representatives, DCFS representatives, and
judges convened for MCC'’s official launch celebration. The CIP was also recognized by
Casey Family Programs through a 2023 Casey Excellence for Children Award for its
investment in the implementation of My Community Cares (MCC). See more information
about MCC under the Service Array section.

Louisiana Elite Advocacy Force (LEAF): The CIP continued to partner with LEAF, an
advocacy group comprised of former foster youth. The CIP and LEAF formed the Youth
Voice Workgroup, a multidisciplinary workgroup that consults and supports LEAF in
enhancing youth voice and engagement inside and outside the courtroom. Workgroup
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members include a former judge and representatives from the DCFS, the child
representation programs, CASA, MCC, and the LCWTA. There have been two large
projects the group has been working on: a Legal Representation Survey (“survey’) and
Court Prep Form (“form™). The survey is for current and former foster youth to
anonymously provide information about the quality of legal representation that they
experienced. The survey is in both English and Spanish and may help guide future
workgroup projects. The form is to help youth express their wishes and needs to the court
at each hearing. The form is currently being piloted by two of the Louisiana child
representation programs in the northern and southern regions of the state.

Child Contact Information: The CIP partnered with DCFS to update the DCFS policy to
require the DCFS to provide contact information for a child placed in foster care to the
child’s attorney as soon as the DCFS has confirmation that the program has been appointed
to represent the child. This is critical to ensure children attorneys can contact their clients
before the Continued Custody Hearing. The CIP and the DCFS staff have continued to
meet to assess the implementation of the policy.

Motion Practice Project: The CIP created a workgroup of attorneys who created template
motions and orders to utilize in CINC cases to improve trial skills and motion practice
amongst CINC attorneys and increase the quality of representation they provide to clients.
The toolkit is in its final revision stages.

Guardianship: The CIP partnered with the DCFS and numerous child welfare and legal
stakeholders to create a guide to educate judges and legal and child welfare stakeholders
on guardianship as a permanent plan, including appropriate and funding options (i.e., foster
care certification to receive subsidy, Guardianship Assistance Program). The CIP hosted a
training on the toolkit that is now available on demand on CLARO. The CIP also included
training on guardianship in multiple trainings including sessions provided at the LDAA
and judges conferences.

Family Team Meetings (FTMs): The CIP partnered with DCFS to update DCFS policy to
address concerns regarding notification and involvement of legal stakeholders in FTM
meetings. The CIP and the DCFS staff have continued to meet to assess the implementation
of the policy.

Policy Academy: The CIP partnered with the DCFS, the Louisiana Department of Health,
and many other stakeholders to create policies and processes to support and improve
outcomes for infants, children, parents, and caregivers affected by prenatal substance
exposure.

Resolution 606 and Race in Child Welfare: The American Bar Association (ABA) passed
Resolution 606, which is a call to action for legal and child welfare stakeholders regarding
complete race reform in child welfare (see link below regarding Resolution 606):
(https://www.americanbar.org/content/dam/aba/administrative/news/2022/08/hod-

resolutions/606.pdf). The CIP has taken the following actions in response to the
Resolution: secured a representative from the ABA who presented on Resolution 606 at
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the 2023 Together We Can Conference, created an on-demand Resolution 606 training,
and convened a Resolution 606 Workgroup focused on trainings and policies. The CIP also
continues to lead a Disproportionality and Disparate Outcomes Committee (DDOC), which
is a multidisciplinary committee that meets monthly and collects, tracks, evaluates, and
shares data with child welfare stakeholders and the CIP CQI Subcommittee to inform
decision-making, training, and strategies around improving racial inequities,
disproportionalities, and disparities in child welfare in Louisiana. The DDOC partnered
with the DCFS to identify that placement stability for black children in foster care in
Louisiana is lower than that of white children, focused on placement stability in the first
thirty days of removal by race, and created a white paper to explain the quantitative and
qualitative data as well as proposed solutions.

CIP Data Map: The CIP is in the final revisions of the CIP Data Map which will guide CIP
CQI processes and strategic plans and CIP data collection and reporting. The CIP Data
Map includes indicators for Quality CINC Court Hearings and Quality CINC Legal
Representation, data definitions, unit of measurements, and measurement strategies. The
goal is that the CIP Data Map will complement the DCFS data and CFSR data to ensure
compatible data assessment.

Children Without Immigration Status: The CIP created the “CWS” workgroup in 2023
after hearing from former foster youth, children’s attorneys, and the DCFS staff about the
numerous issues involved when a child in foster care does not have immigration status.
The robust workgroup includes judges, immigration attorneys, all four CINC attorney types
(children’s attorneys, parents’ attorneys, DCFS attorneys, and district attorneys), the DCFS
staff from various units (investigations, family services, foster care, adoption, extended
foster care, human trafficking, and home development), CASA, and the Louisiana
Department of Health. The workgroup wrote a purpose statement as follows: “The
workgroup identifies the following areas of need, research, and development with regard
to children without immigration status: educate child welfare and legal stakeholders on
immigration law and practice; collaborate and share best practices for working with
children without immigration status; and develop materials to support and equip child
welfare practitioners, including a guide about relevant immigration laws and policies.” The
workgroup determined that a “Children Without Immigration Status: Questions and
Answers for Child Welfare Stakeholders” guide was needed, and the drafting is underway.

CIP_Support Specialists: The CIP Judicial Fellow, a retired Louisiana judge with
specialized child welfare expertise, provided technical support and training to our state’s
judges, attorneys, and the DCFS partners. The CIP Peer and Equity Specialist, who is a
parent with lived experience in the child welfare system, supported the implementation of
the CIP Strategic Plan and its mission to lift up the voices of persons who have experience
in the system and promote an equitable child welfare system. Also, the CIP contracted with
Louisiana Court Appointed Special Advocates (CASA) to provide technical assistance and
support to local CASA programs in developing strategic growth plans to advance the goal
of a CASA volunteer for every child in a CINC proceeding in court.
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b) Louisiana Department of Education (LDE) and the DCFS collaborate on the following
issues:
Improving educational outcomes for children in foster care through developing
mechanisms for data sharing and local-level collaboration. LDE and DCFS have
designated educational points of contact in each school district for improved
communication with the local education authorities. These points of contact will continue
to address issues specific to the individual school systems and children they serve.

Every Student Succeeds Act (ESSA): LDE and DCFS have done extensive work in
developing mechanisms to track and match data to obtain a clearer picture of the
educational status of children in foster care. The LDE and DCFS legal teams have been
involved in implementation of ESSA to ensure compliance with state laws. Shared training
for LDE and DCFS staff continue to be explored and provided as the opportunity arises.

Special Education Advisory Panel (SEAP): LDE and DCFS have gained greater
understanding of needs of students eligible for special education through this collaborative
effort. A DCFS Manager is an active participant in SEAP to support advocacy and change
for children in Foster Care with special needs. SEAP has participants from other state
agencies, community/advocacy organizations, families, and past recipients of services
from the state’s public school special education programs.

Childcare Services for DCFS Clients: Child Welfare (CW) staff work with LDE staff to
access childcare services for DCFS clients through the Child Care Development Fund
(CCDF) of the Child Care Block Grant (CCBG). The fund provides temporary protective
care to children in Child Protective Services (CPS), Family Services (FS) and Service to
Parents (SP) programs to prevent removal. It provides childcare for children in foster care
and non-custody children of minor children in foster care to promote placement stability.
The partnership in provision of these services for child welfare clients will be an ongoing
collaborative.

Early Child Care and Education Commission: DCFS Child Welfare participates in a
multidisciplinary legislative commission facilitated by the Louisiana Department of
Education. This commission is studying the services provided to children from birth to age
three to improve the early development of children in Louisiana.

LDE Update FFY 2021: DCFS continues to work with LDE on education stability. DCFS
and LDE remains in contact with the LDE Foster Liaison and the Education POC (Point of
Contacts) within each Region to discuss education issues as they arise with children who
are in foster care. DCFS met with Lafayette and Vermillion Parish to assist with services
for a deaf foster child and his continued enrollment in deaf services within the school
system. DCFS collaborated with LDE to provide services to children in foster care through
the federally funded national initiative, “Louisiana Gaining Early Awareness and
Readiness for Undergraduate Programs” (LA GEAR UP). This program, supported by the
U.S. Department of Education, is operational in East Baton Rouge Parish. It provides grants
to states or institutions of higher learning to create partnerships with high-poverty middle
or high schools. DCFS and LDE collaborated to ensure children in foster care have access
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to the Jobs for America’s Graduates (JAG) program. DCFS continued to conduct State
Central Registry Child Abuse background clearances for childcare employees as requested
by LDE. LDE and DCFS liaisons continued to communicate between the local education
authorities and CW offices; work through challenges in serving children in foster care and
develop resources to meet the unique needs of these children. Efforts continue to refine the
data tracking process and assess the educational performance and needs of children in
foster care.

LDE Activities Planned for FFY 2022: LDE and DCFS liaisons will continue to facilitate
local meetings between the local education authorities and CW offices; work through
challenges in serving children in foster care and develop resources to meet the unique needs
of these children. Efforts will continue to refine the data tracking process and assess the
educational performance and needs of children in foster care. DCFS will use the
information to plan strategies to improve outcomes for children in foster care. DCFS will
continue to conduct State Central Registry Child Abuse background clearances for
childcare employees as requested by LDE.

LDE Update FFY 2022: LDE and DCEFS liaisons continued to facilitate local meetings
between the local education authorities and CW offices. They worked through challenges
in serving children in foster care and developed resources to meet the unique needs of these
children. Efforts continued in refining the data tracking process and assessed the
educational performance and needs of children in foster care. The DCFS used the
information to plan strategies to improve outcomes for children in foster care. The DCFS
collaborated with the Louisiana Office of Student Financial Assistance (LOSFA) to
distribute ETV funds to colleges, universities and trade schools for eligible students who
apply and are approved for financial assistance.

LDE Activities Planned for FFY 2023: DCFS liaisons will continue to work with child
welfare offices and LDE staff to streamline the daycare needs for DCFS families as they
complete services with DCFS. DCFS will continue to conduct State Central Registry Child
Abuse background clearances for childcare employees as requested by LDE. DCFS CW
liaisons will continue to explore better ways to service clients who are receiving services
by both Departments. With the expansion of technology within both departments, the
desired outcome is to merge technical systems to lessen paperwork while providing quality
services.

LDE Update FFY 2023: The DCFS liaisons continued to work with child welfare offices
and LDE staff (Early Childhood Services and Foster Care) to streamline the early learning
centers’ need for DCFS families and to address issues with foster children who are enrolled
in public/public charter school throughout the state. The DCFS continued to conduct State
Central Registry Child Abuse background clearances for childcare employees as requested
by LDE. DCFS CW liaisons have continued to explore better ways to service clients who
are receiving services through both departments. In doing so LDE (Early Childhood
Services) have met monthly to brainstorm better ways to streamline services such as the
rolling out of KinderConnect. This new system launched March 10, 2023 and is maintained
by LDE. This system impacts children who attend early learning centers and those who are
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in foster care. KinderConnect merged with the TOTS system so that providers can
streamline the attendance process through the KinderConnect app for families and process
provider payments in real time while providing quality services. The DCFS has continued
to partner with LDE to ensure a smooth process for families as they are completing services
with DCFS and continuing these services with LDE. In doing so the DCFS completes the
continued early learning center form and uploads directly to the LDE server for processing.
Once LDE receives and verifies the forms, LDE will follow-up directly with
parent/caregiver to complete this process. LDE Foster Care Liaison, and DCFS continued
to work with local public school districts to streamline the process of children who enter
foster care to ensure they continue to receive a quality education and transportation. LDE
Foster Care Liaison and DCFS partnered with local school districts annually for a
touchpoint meeting with district’s points of contacts to review federal and state guidelines
as it relates to foster children and school enrollment. The meeting was held on August 25,
2022.

The DCFS collaborated with the Louisiana Office of Student Financial Assistance
(LOSFA) to distribute ETV funds to colleges, universities and trade schools for eligible
students who apply and are approved for financial assistance. From this collaboration, 74
vouchers were issued to Louisiana students in 2022.

LDE Activities Planned for FFY 2024: The DCFS will continue to partner with LDE to
provide high quality child care to qualifying families. DCFS liaisons will continue to work
with child welfare offices and LDE staff to streamline the early learning center needs for
DCEFS families as they complete services with DCFS. The DCFS will continue to conduct
State Central Registry Child Abuse background clearances for childcare employees as
requested by LDE. DCFS CW liaisons will continue to explore ways to improve services
to clients who are receiving services from DCFS and LDE. With the expansion of
technology within both departments, merging of technical systems to lessen paperwork
while providing quality services will continue. LDE Foster Care liaison and DCFS liaisons
will continue to facilitate local meetings between the local education authorities and CW
offices. They will work through challenges in serving children in foster care and develop
resources to meet the unique needs of the children. Efforts will continue in refining the
data tracking process and assess the educational performance and needs of children in
foster care. The DCFS will continue to utilize the information to plan strategies to improve
outcomes for children in foster care. LDE Foster Care liaisons and DCFS liaisons will
continue the partnership with local school districts for annual meeting and debriefings as
needed.

LDE Update FFY 2024: The DCFS liaisons will continue to work with child welfare
offices and LDE staff to streamline the early learning center needs for the DCFS families
as they complete services with the DCFS. Effective February 1, 2024, the DCFS approved
the use of R and U in-home early learning center providers. These providers are licensed
through LDOE and provide care for up to six children in the provider’s home or care for
children in the child’s home. This option provides caregivers access to approved child care
services in areas where early learning centers are limited or areas where waiting lists are
over 6 months. The approval to access In-Home early learning centers must be approved
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before staff can access these providers and once approved there is a six month timeline.
Staff must have child entered on an active waiting list with a Type- III early learning center
that has a current contract with LDOE to accept children who are in Foster Care. The DCFS
continued to conduct State Central Registry Child Abuse background clearances for
childcare employees as requested by LDE. The DCFS CW liaisons continued to improve
service to clients who are receiving services by both Departments. With the expansion of
technology within both departments, continued merging technical systems to lessen
paperwork while providing quality services. The LDE Foster Care liaison and the DCFS
liaisons continued to facilitate local meetings between the local education authorities and
CW oftices. They worked through challenges in serving children in foster care and
developed resources to meet the unique needs of these children. During FFY 2024, the
DCEFS held meetings with local DCFS managers in each office to provide refreshers to staff
regarding ESSA and Best Interest Determination for children who are in foster care.

Efforts continued in refining the data tracking process and assessed the educational
performance and needs of children in foster care. The DCFS used the information to plan
strategies to improve outcomes for children in foster care. LDE Foster Care liaisons and
the DCFS liaison continued to partnership with the local school districts for annual
meetings and debriefings as needed.

The DCFS collaborated with the Louisiana Office of Student Financial Assistance
(LOSFA) which falls under the Louisiana Board of Regents to distribute ETV funds to
colleges, universities and trade schools for eligible students who apply and are approved
for financial assistance.

The DCEFS is currently tracking all students who receive an ETV Voucher, what semester
they are in, how much funding they receive and what university or trade school they attend.
LOSFA also monitors the young adults GPA to ensure they meet and continue to meet the
criteria. The DCFS is also able to track if young adults are receiving ETV or not. If a young
adult is not receiving an ETV voucher, the agency will help walk them through the process
of signing up. EFC also currently collecting educational data using the monthly LifeSet
Data Form, the EFC Entry and Discharge forms, when needed, for Board of Regents or
stakeholder donations.

Louisiana Department of Health (LDH) and the DCFS collaborate on the following
issues:

Medicaid Managed Care Plans: LDH and DCFS work together on contract development
and amendments to hold the Medicaid managed care plans and their providers accountable
for network sufficiency and positive outcomes for the medical, dental and behavioral health
of children and families.

Building Bridges: LDH and DCEFS continue to implement the Building Bridges approach
in treatment and discharge planning for youth in residential care through weekly meetings
to strategize for family finding and family engagement for youth in residential treatment.
Office of Citizens with Developmental Disabilities (OCDD) and Human Services Districts:
LDH and DCEFS staff coordinate at the state level and with local Human Services Districts
to obtain services for developmentally/ intellectually challenged children and youth.
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Interagency Service Coordination Council (ISCC): LCH and DHH jointly participate in the
ISCC, which provides a forum for collaborative service delivery for children and youth
with developmental and/or intellectual challenges. A DCFS Program Consultant remains
an active participant in the State Interagency Coordination Council (SICC) to support
advocacy and change for children under the age of three receiving developmental services
through the Early Steps Program.

LDH and DCFS FFY 2021: DCFS continued collaboration with LDH through Medicaid
Managed Care Plans, Building Bridges, OCDD and ISCC. Joint staffings were held for
children in foster care with extreme circumstances to assure oversight, and safe, effective
use of psychotropic medications for these children. LDH and DCFS provided webinar
trainings with assistance of a board certified child psychiatrist for foster care staff.

LDH Update FFY 2022: The DCFS continued collaboration with LDH in an effort to
establish managed care medical providers for children in foster care and development of
electronic medical records through the managed care organization (MCO) for more
effective medical care management. Joint staffings were held, as needed, for children in
foster care with extreme circumstances to assure oversight and to assure safe, effective use
of psychotropic medications for these children. LDH and DCFS provided webinar trainings
with assistance of a board certified child psychiatrist for foster care staff.

LDH Activities Planned for FFY 2023: The DCFS will continue collaboration with LDH
in an effort to support managed care medical providers for children in foster care and
development of electronic medical records through the managed care organization (MCO)
for more effective medical care management.

Joint staffings will continue for collaboration in providing for children in foster care with
overuse or misuse of psychotropic medications to assure oversight and to assure safe,
effective use of these medications. LDH and the DCFS collaboration and webinar trainings
will continue with the assistance of a board certified child psychiatrist for foster care staff.

Foster care staff will continue to work with LDH to collaborate on concerns and barriers
to children with waivers services and discuss long-term plans for specific children/youth.
The DCFS will continue to work jointly and participate in ISCC meetings to assist with
advocacy and changes for children with developmental disabilities.

LDH Update FFY 2023: During FFY 2023 the DCFS continued the partnership with the
Louisiana Department of Health (LDH) to collaborate and prevent children in foster care
from overusing or misusing prescribed psychotropic medications. Due to this
collaboration, DCFS contracted with Dr. Martin Drell, Child and Adolescent Psychiatrist,
to provide psychotropic medication consultations through LDH. In FFY 2022 there were
six consultations held. There have been five consultations held thus far for FFY 2023.

The purpose of the psychotropic medication consultations are to obtain appropriate
assessments of children in foster care that are currently on psychotropic medications. The
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consultations educate staff and caregivers to provide them with a better understanding of
the child/youth’s diagnoses, the need for multiple medications, and the purpose of the
medications as it relates to the behavioral health needs of a child. During the consultations,
staff are provided with guidance regarding behavioral health and the overall well-being of
children in foster care. The consultations also provide staff with information for next steps
and how to address children with inconsistent diagnoses or medications.

The DCFS partnered with LDH to provide clinical services to DCFS staff, children, and
caregivers through the Tulane University Medical School, Child and Adolescent
Psychiatry Services. These services are available to DCFS staff for consultation and
children, youth, and families in the Foster Care and Adoption programs that are involved
in complex cases. Tulane University is offering two types of services, 1.) Clinical
Consultation which is available to all Child Welfare staff statewide on Tuesdays and
Thursdays from 11:00 AM to 12:30 PM. Consultation is recommended for complex cases
and problematic situations (behavioral concerns, issues related to permanency, issues
related to QPI, transitions or placement stability). Consultations may include the caregiver
and DCEFS case workers. Session may also include direct consultations with the caregiver
to address problematic behaviors. To request these services, a Clinical Consultation
Referral Form must be completed and forwarded to the Adoption Program Section at
DCEFS.Adoptions@la.gov. Consultations are scheduled on a first come first serve basis.
2.) Tulane Comprehensive Assessment and Treatment Team (T-CATT) assessment
services are available to all children receiving services through DCFS throughout
Louisiana and include psychiatric and psychological assessments of children and
adolescents, relationship assessments for children less than 6 years old, and treatment by
phycologist, psychiatrist, and clinical social workers. For children outside of the Orleans
Region, the team will conduct the assessments virtually and assist DCFS with identifying
local service providers to ensure the child and/or family receives services timely.
Treatment will include working with the birth parents, foster parents, adoptive parents,
relative caregivers and fictive kin. Tulane uses trauma-informed, strength-based, and
attachment-based practices with a goal of helping children and their families recover from
the effects of abuse and neglect to prevent recidivism. Services are available in the home,
office, community, and may include virtual sessions. The following services are available:
e Child Parent Psychotherapy (CPP) https://childparentpsychotherapy.com
e Parent-Child Interaction Therapy (PCIT) http://www.pcit.org
e Preschool Posttraumatic Treatment (PPT) (TF-CBT for Preschool Children)
Scheeringa et al.,2011)
e Attachment and Biobehavioral Catch-up (ABC) www.abcintervention.org
e Attachment Video-Feedback Intervention (AVI) (Moss et al., 2018)
e Trust-Based Relational Intervention (TBRI®) https://child.tcu.edu/about-
us/tbri/sthash.Qk8GmoOU.dpbs
e Circle of Security https://www.circleofsecurityinternational.com/resources
e Older Children (6 years and older) and Families
e Cognitive Behavioral Therapy (CBT) https://beckinstitute.org/blog/efficacy-and-
effectiveness-of-cbt-for-youth
e Dialectical Behavioral Therapy (DBT) https://dialecticalbehaviortherapy.com
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To request an assessment and treatment services, a Tulane Comprehensive Assessment and
Treatment Team Referral form must be completed and forwarded the DCFS Foster Care
Program.

LDH Activities Planned for FFY 2024: The DCFS will continue to partner with LDH to
ensure youth are obtaining appropriate assessments, services and medication that is
consistent with their medical need.

LDH Update FFY 2024: The DCFS signed the Memorandum of Understanding (MOU)
with Louisiana Department of Health (LDH) on October 3, 2023 to ensure children/youth
0to 17 years of age, who are in DCFS’s custody are receiving appropriate medication when
it comes to psychotropic medications. The MOU is an effort by DCFS to prevent overusing
or misusing prescribed psychotropic medications. Children included in the transfer of data
from LDH would be children in foster care under the age of 7 who are prescribed
psychotropic medications, children in foster care under the age of 4 who are prescribed
stimulants, and children/youth in foster care who are prescribed 2 or more psychotropic
medications. Once these children/youth are identified, the appropriateness of a
psychotropic medication consult with Dr. Martin Drell (Child and Adolescent Psychiatrist)
would be determined. In an attempt to ensure no child/youth in DCFS’s custody is omitted,
DCEFS exchanged a list of children/youth in foster care via an encrypted zip email file with
LDH. The list of children/youth in foster care is provided to compare the names with LDH
data system to determine which children/youth are prescribed psychotropic medication.
LDH sends DCFS a list of children/youth who are on psychotropic medications and that
list includes the drug classifica