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ADMINISTRATION FOR CHILDREN AND FAMILIES
Administration on Children, Youth and Famiiies
330 C Street, SW.

Washington, D.C. 20201

December 14, 2016

Marketa Garner Walters

Secretary

Louisiana Department of Children and F amily Services
627 North 4™ Street

Baton Rouge, Louisiana 70802

Dear Secretary Walters:

Thank you for submitting Louisiana’s Annual Progress and Services Report (APSR), including
the annual report on the use of funds under the Child Abuse Prevention and Treatment Act, and
the CFS-101 forms requesting funding for fiscal year (FY) 2017 to address the following
programs:

e Title IV-B, subpart 1 (Stephanie Tubbs Jones Child Welfare Services) of the Social
Security Act (the Act):

* Tide IV-B, subpart 2 (Promoting Safe and Stable Families Program and Monthly
Caseworker Visit Grant) of the Act;

* Child Abuse Prevention and Treatment Act (CAPTA) State Grant;

* Chafee Foster Care Independence Program (CFCIP); and
Education and Training Vouchers (ETV) Program.

These programs provide important funding to heip state child welfare agencies ensure safety,
permanency, and well-being for children, youth and their families. The APSR facilitates
continued assessment, development, and implementation of a comprehensive continuum of
services for children and families. It provides an opportunity to integrate more fully each state’s
strategic planning around use of federal funds with its work relating to the Child and Family
Services Reviews and continuous program improvement activities.

Approval

The Children’s Bureau (CB) has reviewed your APSR for FY 2017 and the annual report on the
use of CAPTA funds and finds them to be in compliance with applicable federal statutory and
regulatory requirements. Therefore, we approve FY 2017 funding under the title IV-B, subpart
1; title IV-B, subpart 2; CAPTA; CFCIP; and ETV programs.

Counter-signed copies of the CFS-101 forms are enclosed for your records. The Children’s
Bureau may ask for a revised CFS-101, Part I, should the final allotment for any of the approved
programs be more than that requested in the Annual Budget Request.
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The Administration for Children and Families’ Office of Grants Management (OGM) will issue
a grant notification award letter with pertinent grant information. Please note that OGM requires
grantees to submit additional financial reports, using the form SF-425, at the close of the
expenditure period according to the terms and conditions of the award.

Training Plan

This approval for the FY 2017 funding for title IV-B, subpart 1; title IV-B, subpart 2; CAPTA;
CFCIP; and ETV programs does not release the state from ensuring that training costs included
in the training plan and charged to title IV-E of the Act comply with the requirements at 45 CFR
1356.60(b) and (c) and 45 CFR 235.63 through 235.66(a), including properly allocating costs to
all benefiting programs in accordance with the state’s approved cost allocation plan.

The CB looks forward to working with you and your staff, Should you have any questions or
concerns, please contact Janis Brown, Child Welfare Regional Program Manager in Region 6, at
(214) 767-8466 or by e-mail 1anis.brown@acf.hhs.gov. You also may contact Angela Ivey,
Child and Family Program Specialist, at (214) 767-8704 or by e-mail angela.ivev@act.hhs.gov.

Sincerely,

ooy

Rafael Lopez
Commissioner
Administration on Children, Youth and Families

Enclosure(s)

ce: Gail Collins, Director; (B, Division of Program Implementation; Washington, DC
Deborah M. Bell, Financial Management Specialist; ACF, OA, OGM; Washington, DC
Janis Brown, Child Welfare Regional Program Manager; CB, Region 6; Dallas, TX
Angela Ivey, Child and Family Program Specialist; CB, Region 6; Dallas, TX



|_ouisiana

® o
o/l Department of

Children &
Family Services

Building a Stronger Louisiana

2016 Annual Progress and Service Report



Louisiana Department of Children and Family Services
2016 Annual Progress and Service Report

TABLE OF CONTENTS

SECTION PAGE
SECTION 1: INTRODUCTION TO THE DCFS 3
DECISION MAKING PROCESS 3
CHILD WELFARE PRINCIPLES OF PRACTICE 4
CHILD WELFARE DEMONSTRATION WAIVERS 5
COLLABORATION 6
COORDINATION WITH TRIBES 16
EVALUATION AND RESEARCH 22
TECHNICAL ASSISTANCE (INCLUDES IMPLEMENTATION & PROGRAM SUPPORT 26
SYSTEMIC FACTORS 29
UPDATE ON ASSESSMENT OF OUTCOMES 123
UPDATE ON PLANS FOR IMPROVEMENT IN 2015 APSR 159
UPDATED PLANS FOR IMPROVEMENT FOR FFY 2017 181
SECTION 2: COMPLIANCE WITH FEDERAL REGULATIONS AND LEGISLATION 188
AFCARS REVIEW AND IMPROVEMENT PLAN 188
TITLE IV-E FOSTER CARE ELIGIBILITY REVIEW 194
HEALTH CARE OVERSIGHT AND COORDINATION PLAN 195
SERVICES TO CHILDRENAGE 5 AND UNDER 206
SECTION 3: CHILD WELFARE SERVICES CONTINUUM 214
STEPHANIE TUBBS JONES CHILD WELFARE SERVICES PROGRAM, TITLE IV-B, PART | 215
CHILD PROTECTIVE SERVICES 216
PREVENTION AND FAMILY SERVICES 229
FOSTER CARE/HOME DEVELOPMENT 235
MONTHLY CASEWORKER VISITS/DATA (Statistical and Supporting Information) 242
JUVENILE JUSTICE TRANSFERS 248
FOSTER/ADOPTIVE PARENT DILIGENT RECRUITMENT PLAN 249
ADOPTION (including Inter-Country Adoptions/Adoption & Legal Guardianship Payments) 259
CHAFEE FOSTER CARE INDEPENDENCE PROGRAM 273
EDUCATION AND TRAINING VOUCHERS (Statistical and Supporting Information) 293
PROMOTING SAFE AND STABLE FAMILIES, TITLE IV-B, PART Il 294
TRAINING PLAN 305
CHILD ABUSE AND PREVENTION TREATMENT ACT STATE PLAN 341
CITIZENS REVIEW PANEL ANNUAL REPORT 370
ADDITIONAL REQUIREMENTS (Section 106 (b) (2) (D) 375
STATE CAPTA COORDINATOR/STATE LIAISON OFFICER 376
CHILD PROTECTIVE SERVICES WORKFORCE 377

APPENDICES

APPENDIX A: DCFS ORGANIZATIONAL CHARTS

APPENDIX B: TRAINING CHART

APPENDIX C: BUDGET INFORMATION/ SF 425 FORMS

APPENDIX D: DISASTER PLANS

APPENDIX E: ANNUAL REPORTING OF STATE EDUCATION AND TRAINING VOUCHERS

AWARDED/ASSURANCES

APPENDIX F: TRAINING AND TECHNICAL ASSISTANCE

Transmittal Date June 30, 2016

Page 2




Louisiana Department of Children and Family Services
2016 Annual Progress and Service Report

SECTION 1: INTRODUCTION TO DEPARTMENT OF CHILDREN AND FAMILY
SERVICES: The DCFS is the state agency designated in Louisiana to administer and supervise
the administration of child welfare services delivered under Stephanie Tubbs Jones Child
Welfare Services Program (Title 1\VV-B subpart 1), Promoting Safe and Stable Families (Title 1V-
B subpart 2), and Title IV-E of the Social Security Act. In addition, the Department is designated
to administer the Chafee Foster Care Independence Program, Education and Training VVoucher
program and the Child Abuse Prevention and Treatment Act Grant (P.L. 104-235).

This report outlines the Department’s plan for child welfare for the next five years and provides
updates on year two of plan implementation.

ADMINISTRATION OF PROGRAMS: The DCFS provides comprehensive social services
and child welfare programs that include protective services, protective child care, family
services, foster care and adoption. Services are administered statewide within a centralized
organizational framework with 9 regional offices and 48 parish offices. Services are available in
all 64 parishes.

ORGANIZATIONAL CHARTS: Organizational charts are located in Appendix A of this
document.

DECISION MAKING PROCESS: The DCFS selects community-based agencies and
organizations to provide family support services in accordance with the Louisiana Procurement
Code, financial regulations, and the state’s Cost Allocation Plan. Contracts are issued through a
competitive bid process. Requests for Proposals (RFP) are issued outlining services and
requesting proposals. Proposals are then received from community-based agencies. A RFP
committee consisting of field staff and state office staff is assigned to review proposals.
Proposals are then reviewed and scored to determine who will be awarded contracts. Contracts,
which are negotiated with community agencies, are awarded for three year intervals.

LINK TO LOCATION OF THE STATE’S APSR: The state’s federally approved Annual
Progress and Services Reports (APSR) and Child and Family Services Plans (CFSP) are posted
on the DCFS website and can be located at the following link:
http://www.dcfs.la.gov/index.cfm?md=pagebuilder&tmp=home&nid=210&pnid=184&pid=315
This plan will not be posted on the website until approved by the Administration for Children
and Families/Children’s Bureau.
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CHILD WELFARE PRINCIPLES OF PRACTICE: In decision making, and the
development and identification of best practices and/or evidence-based practices, the Department
utilizes the child welfare principals of practices as listed below. Further, both state and federal
data are utilized in the decision making process.

DCEFS Mission Statement: DCFS is working to keep children safe, helping individuals and
families become self-sufficient, and providing safe refuge during disasters

DCEFS Vision: Safe and thriving families and individuals

DCFS Values: Throughout DCFS, our work is carried out in the context of the following
values:
Respect
We treat all individuals with dignity. We exemplify respect by protecting confidential
information, maintaining timely and open communication with the children, youth and
families we serve, our stakeholders, and with our colleagues within DCFS.

Committed, competent and professional staff

We are committed to recruiting, preparing, and retaining a workforce that contributes to
high quality services that meet the individual needs of the children, youth, and families
we serve. As employees of DCFS, we endeavor to maintain a high level of integrity and
professionalism in all circumstances.

Continuous quality improvement

We uphold integrity, accountability, fidelity and commitment to best practice standards
as evidenced by data analysis, ongoing assessment of quality, and input from
stakeholders. Information is shared with all levels of staff to achieve positive outcomes
for children, youth, and families, and to ensure a system that functions optimally.

Principles of Child Welfare Practice: Our focus in providing child welfare services is centered
on the following five principles:

Children are safe, and their well-being is supported

The physical and psychological safety and well-being of children and youth is our
paramount concern, and we address it at every contact. Ongoing assessment of safety,
risk and protective factors guides every intervention and plan.

In our work with families, we assess safety threats and risk factors and consider the
degree to which the parent/caretaker protective capacities control these threats. We
consider the history of traumatic events and responses in understanding potential
triggers and assuring trauma-informed services. Our focus on safeguarding children’s
physical and psychological safety is accomplished through meaningful engagement of
parents, substitute caretakers and family members with the assistance of appropriate
community supports.

e Families are strengthened and parental capacity is enhanced
Transmittal Date June 30, 2016 Page 4
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Trauma informed evidence-based interventions are utilized to identify and support
parents, caretakers, and families who can develop protective capacities and maintain a
safe, stable environment for their children. When children or youth must be placed out of
home for their safety, foster care is considered a short-term intervention.

We strive to engage and empower families and their natural support systems to provide
safe, nurturing care for children and youth in their own home. While working toward
timely reunification with families, we concurrently develop alternative permanency
options for children and youth.

e Children and youth have permanence and their well-being is prioritized
All children and youth need stable and nurturing families to grow and develop to their
full potential. Permanency for children and youth should occur timely while ensuring
ongoing permanent connections. Youth should have a voice in their plans.

We strive to assure that children and youth are placed in the least restrictive and most
appropriate environment to meet their social, emotional and developmental needs. We
work in partnership with the legal system, following federal guidelines to identify timely
and permanent placement, as evidenced by actions such as continuously searching for
connections.

e Communities are engaged
Communities share the responsibility for the safety and well-being of children, youth and
families. Communities are defined broadly and include foster parents as well as
stakeholders of the educational, law enforcement, health care, social service, faith-based,
and legal systems.

We actively promote partnerships with stakeholders to assist in achieving the goals of
safety, permanency, and well-being of children and strengthened families.

e The competencies and well-being of those working in the system are advanced
We acknowledge the complexity of child welfare work and provide evidence-based tools,
training, and supervisory support in order advance staff knowledge and competencies. As
a trauma-informed system, the impact of primary and secondary trauma on the workforce
is recognized and supported.

In addition to tools, training and supervision, we are responsible for recognizing the
potential impact of trauma on those who work with traumatized children and families,
and for instituting policies and practices that identify traumatic stress and provide
supportive services and interventions.

CHILD WELFARE DEMONSTRATION WAIVERS: Louisiana is not participating in any
demonstration waivers at this time.
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COLLABORATION: The Department of Children and Family Services (DCFS) remains
committed to the involvement of stakeholders in the development and improvement of service
delivery. To that end, the Department engages in a number of collaborative processes for the
reporting period, some of the most significant are as follows:

A) Committees, Workgroups and Partnerships with Public Agencies/Entities: Please refer
to the Quality Assurance and Agency Responsiveness to the Community Systemic Factor
sections of this plan for additional stakeholder involvement/activities.

The Louisiana Court Improvement Project (CIP), DCFS and other key stakeholders have
given priority to several issues. Louisiana has a decentralized court system consisting of
independent court districts with elected judges. An enormous cooperative effort among local
courts, juvenile courts and state and parish agencies is required to effectively comply with state
and federal mandates. Through various work efforts and processes the CIP and the DCFS are
working toward the following:

Enhanced Collaboration: This is to be accomplished through the promotion of best practice and
collaboration among stakeholders serving families through the implementation of the Pelican
State Center for Children and Families. For additional information on the Pelican Center
please refer to the training portion of this plan. (Together with the CIP, CASA, the DCFS and
the state universities alliance, a multi-disciplinary training academy has been developed );
Interdisciplinary Education and training (“Together We Can” Conference continues as does
multi-disciplinary and joint training, exchange of data, and identification of challenges,
promising practices and strategies for improvement, statewide).

Increased Support: Efforts to decrease the number of children experiencing repeat maltreatment;
Increase the number of children who have permanency and stability in their living situations,
including the transition from foster care to independent living, and that long-term foster care
placements are stable; and Increase and improve engagement of the entire family, including
fictive kin and foster parents.

Provision of High Quality Legal Processes: Promotion of due process of law in child abuse and
neglect proceedings; promotion of timely, thorough and complete court hearings and; through
the work of the CIP Judicial Fellow promotion of improved judicial performance in courts that
hear Child in Need of Care (CINC) cases.

Additionally, CIP participates in the DCFS state level child welfare PQI subcommittee. CIP
developed its own statewide, interdisciplinary PQI committee and DCFS staff serves on the CIP
PQI committee.

Update FFY 2016: The Pelican Center is a Louisiana not-for-profit corporation, with a Board
of Directors comprised of executive leaders of key Louisiana child-serving entities: Louisiana
Supreme Court, Louisiana CIP, DCFS (3 board members), louisianachildren.org (CASA and
Child Advocacy Centers), Louisiana District Attorneys Association, National Association of
Social Workers - Louisiana Chapter, National Association of Black Social Workers, Louisiana
Foster and Adoptive Parents Association, Louisiana Children’s Justice Act Task Force,
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Universities Alliance (represented by Southeastern Louisiana University and Northwestern
Louisiana University). The Board Directors meets quarterly and is responsible for
implementation of the Louisiana CIP. The Pelican Center, by way of a MOU with DCFS and
Southeastern Louisiana University (as lead for the public Universities Alliance), have created the
Louisiana Child Welfare Training Academy (CWTA) to provide specialized legal and
interdisciplinary education and training programming, including the annual “Together We Can”
Conference and an array of multi-disciplinary, joint training, exchange of data and identification
of challenges, promising practices and strategies for improvement of global child welfare
outcomes on a statewide basis.

The Pelican Center and the CIP are working closely to decrease the number of children
experiencing repeat maltreatment, increase the number of children who have permanency and
stability in their living situations, including the transition from foster care to independent living.
Improving permanency outcomes and increasing placement stability drive much of the CIP and
DCEFS collaborative work around improving the quality of safety decision-making by courts as
an adjunct to the Department’s Advanced Safety Focused Practice (ASFP) model. Well-
informed judicial decision-making also helps to ensure that long-term foster care placements are
stable and foster care is only used as the safety plan of last resort. By way of very concerted
collaborative work between the Pelican Center and DCFS, along with key legal stakeholders
through training and education, both entities are working to increase and improve engagement of
the entire family, including fictive kin and foster parents.

Examples of work being done in the area of high quality legal processes include specialized
training and education for attorneys representing children/indigent parents in CINC proceedings.
In addition, the Louisiana CIP Judicial Fellow, Anne L. Simon, District Judge (Retired), serves
as a direct link from the Louisiana CIP to judges across the state who hears CINC cases. Judge
Simon is also Louisiana’s resident legal expert on the Indian Child Welfare Act.

Activities Planned for FFY 2017: The Pelican Center will finalize interdisciplinary training
curricula on Advanced Safety Decision-Making and an Introduction to Child Welfare. In
addition, the Pelican Center plans to produce Law and Best Practices Bulletins on the following
topics:

» Drug-Exposed Newborns

* Guardianship As A Permanency Option

» Preventing Sex Trafficking and Strengthening Families Act

* Indian Child Welfare Act

* LGBTQ Youth in Foster Care

» Pre-permanency Hearing Conferences

» Psychotropic Medications

 Safety Decision-Making

» Special Immigrant Status Youth

* Reasonable Prudent Parent Standard

» Cross-over Youth

» Transitioning Youth

The annual “Together We Can” Conference will take place October 24-26, 2016 in Lafayette.
Transmittal Date June 30, 2016 Page 7
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The DCFS and the Louisiana Department of Education (LDE) - explore issues related to
improved educational outcomes for children in foster care and include mechanisms for data
sharing, surveying staff and cross training staff. DCFS has regional education liaisons for
improved communication within the regions with local education authorities. These liaisons
continue to work to address issues specific to the individual school systems with which they
work. The liaisons continue to meet monthly by conference call for consultation with a state
office lead to share successes and challenges as well as to generate solutions. Through
collaboration with Casey Family Programs and the Picard Center of the University of
Louisiana in Lafayette, the DCFS and the LDE held a statewide convening of DCFS staff and
staff from the local education authorities to initiate the local work efforts. In addition, a MOU
between child welfare staff and educational system staff is still under development to address the
establishment of clear guidelines regarding mandated reporting roles, the sharing of information
and the utilization of shared information. Joint opportunities for shared training to staff within
child welfare as well as the educational system will continue to be explored and provided as the
opportunity arises.

Update FFY 2016: The DCFS continues to have regional educational liaisons assist with any
needs that arise with enrolling foster children in school and obtaining services. Program staff
and the liaisons maintain monthly communication to address any issues, as needed. In 2015, the
Department mandated the use of a form letter to notify school principals of a child’s foster care
status. The letter is utilized when there is a change in the child’s educational setting or allowable
contacts.

The MOU with LDE has not been finalized due to the work stalling for various reasons. DCFS
is looking to re-initiate that work and consolidate that MOU with a working agreement related to
improved educational outcomes for children in foster care. Further, DCFS would like to assess
whether to incorporate additional elements based on recent passage of federal “Every Student
Succeeds Act”.

Activities Planned for FFY 2017: The Department will continue to be available for the
regional educational liaisons to assist in addressing any issues that arise.

A committee has been established that includes DCFS, the Office of Juvenile Justice (0JJ), the
Department of Health and Hospitals (DHH), and private medical providers working under
contract with the DHH to develop, implement and enhance a comprehensive Health Care
Oversight Plan for children in foster care. For additional information on the Health Care
Oversight Plan please refer to that portion of this plan.) The DHH has adapted the provisions
from the Affordable Care Act for the extension of Medicaid services up to age 26 for youth
aging out of foster care at age 18 in the United States and then residing in Louisiana. In the past
year, the DCFS monitored legislative impact on continued provision of this service, then
developed and disseminated promotional materials to applicable youth as appropriate to support
access to the services. Through development of a managed health care system called Bayou
Health for the provision of Medicaid services, DHH and the DCFS are now able to offer
children in foster care a medical continuum of care. Youth or older youth, children and their
caregivers are able to select a managed care provider for the delivery of medical services. The
child is able to retain this managed care provider even if the child’s residence changes. If it
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becomes unrealistic for the child to continue to use the same physician, the managed care
provider can remain the same and another physician be identified within the provider network to
insure that the child’s medical history is retained within the network. The plan promotes a more
efficient referral process for children that require specialized medical services. The enhancement
of the provision of services through this network will continue in the next few years.

Update FFY 2016:
* In collaboration with DHH, DCFS has refined the process of Linking Foster Care Youth to
Services in Bayou Health by identifying two specific health plans when they enter care.
» The DCFS staff now has the ability to conduct a provider search on the Bayou Health Plan
website by accessing the health care links provided within DCFS policy website.
» Additional elements will be added to DCFS’ regular data sharing routine with DHH.

Activities Planned for FFY 2017: The DCFS has been and will continue partnership with OJJ,
DHH and medical providers working under contract with the DHH to develop, implement and
enhance a comprehensive Health Care Oversight Plan for children in foster care.

DHH, DCFS, Louisiana Department of Education (LDE) and OJJ partnered to develop the
Louisiana Behavioral Health Partnership to enhance the availability of behavioral health
services for all children and families in Louisiana. The state contracted with Magellan as the
statewide management organization until 11/2015 at which time the same five providers who
manage the health care system (Bayou Health) will manage the provider networker that
administers trauma informed care services with statewide accessibility. Magellan will provide
Coordinated Systems of Care (CSoC) serves until 2017.

Update FFY 2016: In December 2015, Louisiana transitioned to an integrated health
management environment for youth enrolled in Medicaid. The five insurance carriers, known
collectively as the Bayou Health Plan, now manage behavioral health services as well as primary
care. The DCFS is working closely with Louisiana Medicaid, with whom the Bayou Health
Plans contract, to develop and monitor practices and procedures for information sharing. The
DCEFS selected two carriers to serve as “DCFS preferred providers” to manage healthcare
services for the majority of the children and youth in DCFS custody. The DCFS works closely
with these two preferred providers to ensure their provider networks are sufficient to meet the
needs of youth in DCFS care with regard to geodensity, specialization and sensitivity to child
welfare issues. In addition, the DCFS collaborates with Utilization Management and Case
Management divisions of the Bayou Health Plans to ensure children and youth are connected
with the appropriate level of care to meet their treatment needs.

Activities Planned for FFY 2017: In the upcoming year, the DCFS will mature the process of
collaboration with Louisiana Medicaid and Bayou Health Plans to deepen the collective
understanding and expertise of the regulations, policies and procedures involved in connecting
the youth to behavioral health treatment and support. Activities will include: researching,
updating/streamlining tools; updating policies; as well as educating stakeholders and staff.

The Department’s Foster Care Program and the Transitional Living Services staff work with the
Office of Citizens with Developmental Disabilities (OCDD) to obtain services for
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developmentally challenged children and youth. DCFS continues to participate at the local and
state level in the Interagency Service Coordination Council as a process for collaborative
service delivery for this group of youth. This process continues to be a venue for resolving
challenging situations in service delivery for developmentally challenged youth.

Update FFY 2016: The DCFS continued to collaborate with OCDD to deliver services to
children and youth with disabilities, including assignment of Medicaid waivers for specialized
care services.

Activities Planned for FFY 2017: The DCFS will continue to collaborate with OCDD to deliver
services to children and youth with disabilities, including assignment of Medicaid waivers for
specialized care services.

During FFY 2015 and 2016 DCFS staff worked with DHH on the Louisiana Medicaid
Substance Use Disorder Collaborative. Louisiana is one of seven (7) states participating in the
Innovation Accelerator Program for Substance Use Disorders (IAP-SUD) with CMS’ Center for
Medicaid and CHIP Services (CMCS) and the Center for Medicare and Medicaid Innovation.
The IAP-SUD is a state technical assistance project, which is working to develop strategically
targeted functions to advance the delivery system and associated payment reforms.

The Substance Use Disorder Collaborative exists to lead Louisiana’s efforts in SUD treatment
reform through inter-departmental prevention efforts, early identification, enhanced benefit
design, data-driven decision-making, integrated care models, innovative delivery and payment
models. The project also hopes to dispel myths about addiction, reduce stigma, and advocate for
policy changes at all levels.

This project builds off of CMCS efforts to promote good behavioral health care, including:
o Preventing, identifying, and intervening earlier for mental health and substance
use conditions
o Enhancing community integration
Encouraging better benefit design
Coordinating care across behavioral health, physical health and LTSS to achieve
quality outcomes

Activities Planned for FFY 2017: Louisiana’s IAP-SUD/NAS team will establish a SUD
Steering Committee and SUD subcommittees to support early identification, access to needed
services and supports, payment reform strategies, and data analytics to achieve its goals. A
comprehensive and accountable work plan will be drafted, so as to keep efforts focused on
accomplishing goals within agreed-upon time lines to satisfy CMS’s IAP-SUD and stakeholder
interests.

The DCFS Foster Care and IV-E Programs work with the OJJ and the tribes to assure that IV-E
eligibility is calculated accurately for children in the custody of the Department of Corrections
and the tribes.

Foster Care/Transitional Living Program staff, OJJ staff and tribal liaisons work together
to assure that youth receive the life skills training needed to function independently as adults. In
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the past year a new RFP was release with refined expectations for the utilization of Chafee funds
in preparing youth to exit foster care. The new contract(s) are effective July 1, 2016 and will
cover a three year term.

Update FFY 2016: The RFP outlining the use of Chafee funds for life skills training was not
able to be released as planned; therefore, the existing providers’ contracts were renewed for one
year. The RFP has been updated and released effective April 15, 2016 to contract for services
effective July 1, 2016 and will cover a three year term.

Activities Planned for FFY 2017: Life skills training will be provided through contractors as
identified through the RFP process.

Child welfare staff work with LDE staff to access child care services for DCFS clients through
the Child Care Development Fund (CCDF). The fund provides temporary protective care to
children in the CPS and FS programs to prevent removal, child care services for children in
foster care or children of minor foster children to promote placement stability, and to meet the
developmental needs of children when other state programs are not available.

Update FFY 2016: Child care services for child welfare clients continue to be provided through
collaboration with LDE to access CCDF funds.

Activities Planned for FEY 2017: In collaboration with LDE, DCFS will continue efforts to

ensure child care services are provided to children and families in need or to ensure the safety of
the child(ren).

Child Welfare staff continues working with OJJ staff to explore an integrated case management
system for youth dually involved in both systems. A pilot was implemented in May 2015. The
pilot will be evaluated for improvement and then spread statewide over the next few years.

Update FFY 2016: The integrated case management process has been implemented statewide.

Activities Planned for FFY 2017: DCFS will re-evaluate the integrated case management
process to ensure it is in the best interest of individuals served and departmental staff.

Departmental staff serves on the state task force with OJJ and the Louisiana State Police and
other state and private agencies to plan for state awareness and management of human trafficking
issues. DCFS also works with the Federal Bureau of Investigations (FBI) on a case by case
basis and with the FBI Victim’s Advocate for New Orleans District, Janice Dean. (For
additional information on efforts to address human trafficking please refer to the CPS and
CAPTA portions of this plan.)

The DCFS also works with the Louisiana Family Forum which is an organization committed to

defending faith, freedom and the traditional family. Family Forum sponsored a “Wait No More”
event with DCFS to promote foster care and adoption.
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Update FFY 2016: In 2015, Louisiana Family Forum partnered with DCFS in the Over the Edge
event. There were nearly 40 people who rappelled from a building to raise awareness about
foster care and adoption. The event was attended by: Senator Vitter, Miss Louisiana, DHH
Secretary, Louisiana Heart Gallery and local celebrities.

Activities Planned for FFY 2017: At this time, the Louisiana Family Forum does not have any
events planned for FFY 2017.

The DCFS' ""Faith in Families™ initiative seeks to safely reduce the number of children in foster
care, decrease the amount of time children spend in the system and ensure that each child has a
permanent connection when they leave foster care. In this work, DCFS partners with local faith
based organizations to promote foster care and adoption.

Update FFY 2016: The DCFS partnered with Louisiana’s Foster/Adoptive Parent Association
and the Faith Based Collaborative (Louisiana Baptist Children’s Home, Cross Roads NOLA,
Healing Place, Our Savior’s Church and Catholic Charities) to assist with the recruitment,
certification and retention of foster/adoptive parents. Fosters parents were offered support
through parent’s night out, training opportunities, family days and other support services.

Departmental staff works with OJJ Interstate Compact on Juveniles to manage youth runaway
situations for youth in foster care both from Louisiana and from other states found in Louisiana.

Activities Planned for FFY 2017: The DCFS will continue to partner with OJJ Interstate
Compact on Juveniles to manage youth runaway issues for youth in foster care both from
Louisiana and from other states when found in Louisiana.

On an ongoing basis, DCFS Child Protective Services (CPS), Prevention/Family Services (FS)
and Foster Care (FC) Program staff works with the DCFS’ Temporary Assistance to Needy
Families (TANF) unit to provide an efficient referral process for various financial assistance
programs.

Federal Partners - DCFS collaborates with ACF Region VI on the compilation and submission
of various reports and other documents, and receives ongoing support from the regional office on
matters of practice and policy as well as services provided through the Capacity Building
Collaborative.

B.) Private Not for Profit Organizations: Louisiana is engaged in ongoing collaboration with
the Casey Family Programs for various projects. These projects include but are not limited to
implementation of a process similar to the Family Team Meeting (FTM) model; the
implementation of Advanced Safety Focused Practice (ASFP) [also referred to as Safety Focused
Practice (SFP)] across child welfare programs; the development of the “safe families” as a
resource for families in collaboration with Catholic Charities, the facilitation of improved
working relationships to support better educational outcomes for children in foster care, the
development of staff skills in recruiting families to provide permanency for older youth, and the
support of drug court implementation efforts.
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Update FFY 2016: The areas of focus for the 2015 year with Casey Family Programs were SFP,
Family Teaming and Safe Families.

In the area of safety, DCFS continued to strengthen the implementation of the model statewide
through training and consultation. Updates were made to the ACESS system so that it would
better support the safety work. Consultant Matt Gebhardt held a safety refresher workshop
with staff. CPS staff in state office continued to serve as Quality Assurance (QA) reviewers with
the Continuous Quality Improvement (CQI) Team to ensure consistency to case reviews. State
office CPS staff shared review findings with regional staff and discussed strengths and areas of
need based on review data. A safety lab was held for a select number of staff to attend with the
goal of strengthening the level of expertise in the safety model.

Activities Planned for FFY 2017: During FFY 2015 and 2016, DCFS continued to strengthen
implementation of Teaming in the four initial regions. Teaming rolled out into the remaining
five regions at the end of 2015. The initial training was offered by the Child Welfare Policy
and Practice Group (CWPPG) in the new regions and DCFS followed up with a newly
developed training that guided staff on how to implement Teaming into daily practice. The
newly developed training was offered statewide so that the initial regions could benefit from it
too. The training was followed by a workshop entitled “Incorporating Teaming Into Everyday
Practice”. The workshop focused on integrating the teaming process into staff practice in the
assessment and case planning routines already in place for children in foster care. Policy was
revised to support changes made to Teaming practice. State Office staff began monitoring
Teaming sessions in the four implementing regions to capture fidelity to the model. In addition,
targeted case reviews were implemented in the four regions to determine how well teaming
processes were being documented.

During FFY 2015 and 2016, a third area of focus with Casey is the SAFE Families program
through Catholic Charities. This work has been focused in the areas of Livingston Parish and
East Baton Rouge Parish. Education has been provided to staff so that appropriate referrals can
be made. DCFS and Catholic Charities staff have worked together to strengthen the referral
criteria and to make the work more successful. Plans to move into the Ascension Parish office
were made but temporarily put on hold until a new SAFE coordinator can be hired at Catholic
Charities.

Activities Planned for FFY 2017: DCFS will continue implementation of the current initiatives.
DCFS is in transition with a new administration and has not finalized a work plan with Casey to
date for the upcoming year.

The Department plans to initiate conversations with Child Welfare Policy and Practice Group
(CWPPG) regarding “Making Contacts Matter” training to be provided to state office FC
program staff, training staff and CQI staff. This training will be offered in north and south
Louisiana in July 2016. From September to November 2016, training will be held in each
region. Each region will have two sessions to target supervisors and managers in all programs.
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The Braveheart Foundation, a Baton Rouge based organization, continues to support DCFS
statewide for children entering care by providing local offices with backpacks containing
comfort items, and scholarships for foster care alumni.

Cross Roads NOLA (New Orleans, LA), a faith-based organization (affiliated with the
Louisiana Baptist Association), is developing plans for outreach in the New Orleans area in
relation to supporting current caregivers of children in foster care as well as exploring other
opportunities to be a community resource for families involved with the child welfare continuum
of services.

Update FFY 2016: Cross Roads NOLA continued to provide recruitment, training and
supportive services to foster parents in Orleans and Covington Regions. They partnered with
Louisiana Baptist Children’s Home to host trainings for foster parents and staff. They offered
approximately nine training opportunities for foster/adoptive parents and DCFS staff during FFY
2015. Some of the training topics included: Trauma Effects and Child’s Brain/Behavior; Trust
Based Relationship; Kids and Attachment; and Processing Issues/Kids. They have taken a lead
role in reaching out to other faith based organizations in the regions to help bring foster care and
adoption awareness to the community.

Activities Planned for FFY 2017: The DCFS will work to maintain its partnership with Cross
Roads NOLA which will focus on recruitment and retention of foster/adoptive families; training;
and identified support services.

HP Serve of Baton Rouge, a faith-based organization affiliated with Healing Place Church, a
local, non-denominational church has developed an extensive array of foster care service projects
including: human trafficking survivor services, transitional living services for youth aging out of
foster care; homeless shelter for youth without a place to live; and, foster parent recruitment and
supportive services. (For additional information on HP Serve please refer to the Program
Evaluation section of this plan.)

Louisiana Baptist Children’s Home (LBCH), a faith-based organization affiliated with the
Louisiana Baptist Association continues to collaborate with DCFS in the development of basic
and specialized foster homes to meet unique care needs of children in foster care. Louisiana
Baptist Children’s Home also collaborates with HP Serve.

Update FFY 2016: Louisiana Baptist Children’s Home (LBCH) continued to recruit, train and
support foster parents throughout the state. They partnered with Cross Roads NOLA to host
trainings for foster parents and staff. The LBCH hosted a parent’s night out in Baton Rouge to
provide foster parents additional support. The LBCH also hosted a 2™ annual conference at the
Calvary Baptist Church in Alexandria, Louisiana on November 8, 2014. There were
approximately 10 sessions (general and break-out) from which to choose. The conference was
designed for certified foster/adoptive families, individuals interested in foster care/adoption and
church/groups interested in starting a foster/adoption service project. There were approximately
25-30 certified families and 15 people attended an on-site orientation for prospective
foster/adoptive applicants. The Junior League of Alexandria selected foster care and adoption as
its service platform for 2014, so they assisted with promotion of the conference and provided a
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grant which allowed for the provision of free child care. The LBCH also sponsored an
Empowered To Connect (ETC) simulcast on April 10-11, 2015. This conference was ideal for
foster and adoptive parents, those considering adoption or foster care and those who were
serving and supporting others, including social workers, agency professionals, church staff,
ministry leaders, counselors, therapists and other involved in adoption/foster care services. This
training was an interactive learning experience that was designed specifically for foster/adoptive
parents.

Activities Planned for FFY 2017: The DCFS will work to maintain its partnership with LBCH
which will focus on recruitment and retention of foster/adoptive families; training; and identified
support services.

C.) Development of the 2016 Annual Progress and Service Report: Consultation with federal
partners included on-site consultation (December 17, 2015 and June 1 & 2, 2016), phone calls
(February 24, 2016 and March 10, 2016) and e-mail correspondence. DCFS continues the
incorporation of the child welfare principles of practice, as well as implementation of key
initiates to improve safety, permanency and well-being outcomes for children and families in
Louisiana. Those key initiatives include Advanced Safety Focused Practice (ASFP) and
Teaming.

DCFS engaged various stakeholders [ex. Louisiana CIP, foster/adoptive parents, tribal partners
and the Casey Foundation, etc.] in the development of the APSR.

Additionally, through the state level and regional level PQI/CQI process various stakeholders
were involved in the review of data, achievement of goals and objectives, assessment of agency
strengths and areas needing improvement as well as the ongoing commitment to the goals,
objectives and action steps identified in the five year plan.

Stakeholder involvement occurs on an ongoing basis throughout the year through the PQI/CQI
process, the training partnership between Southeast Louisiana University, the Pelican Center and
the CIP.

A public notice regarding the APSR and the public hearing was published in the Louisiana
Register on March 20, 2016 and posted on the DCFS website on April 20, 2016. The APSR was
made available in hard copy when requested as well as on-line. A public hearing was held on
May 4, 2016 at 10:30 a.m. No members of the community were present at the hearing.
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COORDINATION WITH TRIBES

There are four federally recognized Native American Tribes in Louisiana:

e The Chitimacha Tribe of Louisiana is located in Charenton, LA in St. Mary Parish. John
O’Neal Darden, Jr. is the Chairman and Karen Matthews is the Social Services Director. The
mailing address is P.O. Box 661, Charenton, LA 70523, and the telephone number is (337)
923-4973. Website: www.chitimacha.gov

e The Coushatta Tribe of Louisiana is located in Elton, LA in Allen Parish. Kevin Stickey is
the Chairman and Milton Hebert is the Social Services Director. The mailing address is P.O.
Box 818, Elton, LA 70532, and the telephone number is (337) 584-1401. Website:
www.coushattatribela.org

e Tunica-Biloxi Tribe of Louisiana is located in Marksville, LA in Avoyelles Parish. Joey
Barbry is the chairman and Evelyn Cass is the Social Services Coordinator. The mailing
address is P.O. Box 1589, Marksville, LA 71351, and the telephone number is (318) 240-
6444. Website: www.tunicabiloxi.org

e Jena Band of Choctaw Indians of Louisiana is located in Jena, Louisiana, and includes
parts of Grant, Rapides and LaSalle Parishes. Cheryl Smith is the Chairwoman and Mona
Maxwell is the Social Services Director. The mailing address is P.O. Box 14, Jena, LA
71342, and the telephone number is (318) 992-0136. Website: www.jenachoctaw.org

Collaboration Activities: Annual meetings between federal, state and tribal partners are
generally held to discuss collaboration, planning and service delivery between the state and the
tribes; however, this year a meeting was not scheduled. The meetings prove beneficial in
improving service delivery to tribal families and children. Chafee Independent Living providers
in regions where the tribes are located make ongoing outreach efforts to the tribes. Formal and
informal working agreements with American Indian tribes are in place with local DCFS offices
and state office staff facilitates quarterly teleconferences with all federally recognized tribes.
The agenda for the quarterly teleconference scheduled for July 2, 2015 was to discuss the
amendments made to the state’s case review system as a result of P.L. 113-183 which include
changing the APLA case goal for children under age 16, consideration of opportunities for
normalcy for children in foster care, allowing youth age 14 and older to invite two individuals as
their designees in the case planning process and advising youth of their rights. Unfortunately,
there was no tribal participation. DCFS staff has scheduled another quarterly teleconference with
the tribes for October 1, 2015 and will place this item on the agenda once again. The agenda will
also include information about NYTD data and staff will make efforts to involve tribal partners
in the analysis of the results of the NYTD data collection or NYTD Assessment Review. If there
IS no participation in this call, the DCFS staff lead will send the information to the tribal
representatives via email.

DCFS continues efforts to invite all tribal representatives to each quarterly PQI/CQI Stakeholder
Subcommittee meetings. The goal is to improve communication with tribes on important matters
such as notification of case planning meetings, safety/risk assessments, staffings, and court
hearings. Tribes are located in jurisdiction of three regional PQI/CQI committees: Lafayette
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Region (Chitimacha Tribe), Lake Charles Region (Coushatta Tribe) and Alexandria Region
(Tunica-Biloxi and Jena Band of Choctaw Tribes). To date, the Chitimacha Tribe Social
Services Director has been the only participant in the statewide PQI Stakeholder Committee.

Plans, Reports and Reviews: As with previous years, the Department provided a draft of the
2016 APSR to federal tribal representatives for their input and review; however, no feedback
was received. In previous years, the only tribe to provide a copy of their plan was the
Chitamacha and no plans were received in 2015 or 2016. Ongoing discussion regarding plans,
reports and the state’s compliance with ICWA will be held in quarterly conference calls initiated
by DCFS. The DCFS will continue to conduct the calls and encourage tribal participation
through meeting reminders and requests for agenda items which are important to tribes as well as
coordinate site visits. Further, the plans for the 2016 were discussed with members of the PQI
Consumer & Community Stakeholder Committee of which Karen Matthews with the Charenton
tribe is a member. Ms. Matthews participated in the meeting held on March 24, 2016, but did
not provide any feedback. Other efforts to include tribes in the development of the state plan
was coordinated through the ACF, CB regional office. Two dates and two locations were
provided by DCFS; however, tribes were not available for either date or location.

All of the Louisiana tribes had finalized Title IV-B agreements; however, ACF reports that all
four state tribes have lost eligibility for IV-E funds so they will not be submitting plans in 2016.

Rights of Tribes to Operate a Title IV-E Program: DCFS continues to be available to all tribes in
the state, the Director of the Bureau of Indian Affairs, and the Director of the Louisiana
Intertribal Council to negotiate in good faith with any tribe or tribal organization that requests the
development of a Title IV-E agreement to administer all or part of the Title IV-E program,
including the Chafee Foster Care Independence Program on behalf of Native American children,
and to provide access to Title I'V-E administration, training and data collection resources.

Specific Measures to Comply with ICWA: The DCFS provides initial and ongoing training to
front-line staff to assure that ICWA policy is understood and implemented and in the last year
develop a computer-based course on ICWA that is mandatory for staff. The course is available in
Moodle (the Department’s on-line training environment). Additionally, tribal representatives are
invited to participate in trainings offered by DCFS. In consultation with tribes, Louisiana has
developed policies and procedures to comply with the Indian Child Welfare Act.

Notifications to Indian Parents and Tribes: DCFS policy requires that staff identify children who
are American Indian. The Child Protection Investigation (CPS) data system, A Comprehensive
Enterprise Social Services System (ACESS) intake screen captures information regarding Native
American Indian status, and inquiries continue throughout the life of the case, with Tracking,
Information and Payment System (TIPS) data and/or ACESS being updated accordingly. Upon
identification of a child affiliated with a federally recognized Native American tribe involved
with DCFS, the tribe is notified. DCFS encourages identification of Native American children
early in the child welfare process and stresses open communication with the family and the tribe
throughout the family’s involvement with the Department.
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The Department does not currently capture data on the notification to tribes when a Native
American child becomes involved in the child welfare system. DCFS tried to create this

functionality within the CAFE system, but this requirement was not fulfilled.

DCEFS captures this information on the case transfer staffing form when cases move from one
Child Welfare program to another, but this is not an electronic process where data can be easily
collected. The state hopes to achieve enhanced data tracking capacity in this area in the future if
a Comprehensive Child Welfare Information System (CCWIS) system is developed. (For
information on the planning and implementation of a CCWIS, which would need to include this
functionality, please refer to the Systemic Factor on Information Management in this document.)

DCEFS is able to provide data on removals among this population. The table below reflects the
total number of Native American Indian children who were alleged victims and victims who
were removed as a result of validated abuse/neglect in FFY 2014.

Total Alleged Total Validated
To_tal A_Ileged Native Percent_age of Total Validated Native Perc_entagg of
child Victims . . Native o ; . Valid Native
FFY American child . child victims American child . .
(un- _— American - - American child
duplicated) vietims child victims (Cetrpleate) YIRS (- victims
(unduplicated) duplicated)
Ak 28,798 89 0.31% 10,393 41 0.39%
Baseline
2014 33,764 136 0.40% 12,398 48 0.39%
2015 37,004 122 0.33% 12,749 41 0.32%
2016
2017
2018

The chart above reflects the total number of alleged Native American child victims unduplicated, the percentage of Native
American child victims unduplicated.

The following chart reflects the total number of Native American children who represented valid
cases of abuse/neglect.

Native American Children Total Native American Total Native American Children

FFY entering Foster Care Children entering Foster Care .
; . entering the Foster Care Program
Program (single race) program (multiple race)
2018 19 6 25
Baseline

2014 8 2 10
2015 9 5 14
2016
2017
2018

e The chart above reflects the total of Native American children who represented valid cases of
abuse/neglect. Data Source: CAN0007 Unduplicated person report. Data Source: CAN0O0O7 Unduplicated
person report.

Placement Preferences: DCFS policy recognizes the special placement preferences for Native
American children within the tribe if placement within the family is not possible. Policy
addresses placement preferences for Native American children in foster care, pre-adoptive and
adoptive homes. Policy requires children be placed with family and within a placement resource
that can meet the specific ethnic and cultural needs of the child.
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Family Preservation: The Department seeks to provide services to prevent the breakup of Native
American families. The DCFS is working toward building a continuum of services that focuses
on prevention and the preservation of the family unit for all families served by the Department,
including tribal families. Limitations exist in the availability of services in rural areas of the
state, which negatively impacts the ability to provide services to tribal families and all other
families who reside in rural areas.

Tribal Jurisdiction: The DCFS recognizes in policy, the rights of tribal courts and their
jurisdiction. Policy has been updated to reflect the process of transferring jurisdiction to a tribal
agency, if requested. Tribal courts usually allow the local courts to proceed, but would prefer
complete details in an informed decision making process. It is hoped through ongoing
participation of tribal representatives on regional PQI/CQI teams and on the statewide
stakeholder committee, these types of issues can be discussed and resolved in a satisfactory
manner for all parties and in the best interests of the children and families served.

Special Provisions: In July 2007, the Department added special provisions to policy that applies
to a child eligible for membership in a federally recognized Native American Tribe and involved
in child custody proceedings relative to foster care placement, termination of parental rights, pre-
adoptive placement and adoptive placement. These special provisions include family background
investigation, pre-removal services, and hearing notification to the parent(s) and the tribe. DCFS
requires Chafee Independent Living Service providers by contract to serve tribal youth in foster
care with the tribe as well as state custody in providing services.

Plans for Tribal Collaboration for FFY 2015-2019 CESP: The state level Foster Care and
Transitioning Youth Unit will do the following:

e Continuously review and update policy and seek tribal input for improved guidance to
departmental staff in serving Native American children and families;

e Conduct verbal communication on at least a quarterly basis and conduct onsite meetings
annually with each Louisiana tribal social service director and their local child welfare
tribal liaisons to collaboratively identify challenges and facilitate improved working
relationships;

e Encourage tribal PQI involvement at the state level;

e Encourage tribal youth involvement in the Louisiana Youth Leadership Advisory Council
(LYLAC), if previously in state custody;

e Notify tribes of monthly Keeping in Touch (KIT) conferences and other DCFS child
welfare trainings provided to child welfare staff in relation to policy/legislative issues and
encourage participation;

e Collaborate with Supreme Court, Court Improvement Program in planning for improved
ICWA compliance in serving Native American families;

e Work with contracted Chafee Independent Living Services providers to reach out to
tribes on a regular basis to offer support and services to tribal youth in custody who are
transitioning to adulthood;

e Assist tribes with the development of a Title I\V-E plan and/or agreement, if
needed/requested,;
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e Work to improve the Adoption and Foster Care Analysis Reporting System (AFCARS)
data collection and reporting and consider opportunities to develop field staff knowledge
regarding documentation of children’s Native American status within the TIPS system;
and,

e Participate in monthly, national Indian Child Welfare Managers teleconference calls.

Update FFY 2015:

e The Department continued to conduct quarterly teleconferences with the federally-
recognized tribes in Louisiana. Unfortunately, participation by the tribes has been poor.

e Ms. Karen Matthews, Social Services Director for the Chitimacha tribe, continues to be
invited to DCFS state level PQI meetings. She and Judge Anne Simon of the Court
Improvement Program, presented at the Together We Can Conference in October 2014.

e The Department advises the tribes of opportunities for youth to participate in LYLAC.
The tribes have a working relationship with the Independent Living Providers. The local
providers are available to assist the tribes with any youth transitioning to independence.

e Any Native American youth as identified by the Louisiana tribes as being in foster care
through the tribe, ages 14-17, and any youth as identified by the Louisiana tribes as
having previously been in foster care through the tribe, ages 18-21, are invited to the
annual Youth Conferences. The invitation is extended to youth through the tribal social
services directors (all youth within these age groups served by DCFS and OJJ are invited
to the conferences, which would include Native American youth.)

e The tribes are notified of trainings offered by the Department via email and quarterly
teleconferences and are encouraged to participate.

e Departmental staff participates in monthly, national Indian Child Welfare Managers
conference calls to remain apprised of the latest issues in Indian Child Welfare.

e A flyer outlining rights of clients under ICWA was developed for staff to provide to all
Native American parents, children, and foster caretakers of Native American children and
was effective May 2015.

e Policy has been revised to reflect updated federal legislation.

e A “Keeping In Touch” (KIT) web/tele-conference was conducted May 6, 2015 to inform
the DCFS Child Welfare staff regarding ICWA requirements.

e May 2015 finalization and release of online computer-based training on ICWA for staff
and foster caretakers to access when needed. This training course is mandatory for all
staff.

Update FFY 2016:
e The DCFS efforts to hold quarterly calls with the Social Service Directors of each of the
four federally recognized tribes continued with no participation by the tribes.

» The DCFS notified the tribes of trainings provided by the department to support
knowledge development on state child welfare services.

» The Chafee Foster Care Independence Program (CFCIP) providers were required to
provide outreach to tribes to educate on the availability of services for eligible tribal
youth.

» The ICWA training was developed in coordination with legal and provided via internet to
staff statewide.
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» DCFS made efforts with the ACF Region VI tribal liaison to arrange a state/federal/ tribal
meeting without success. Two dates and two different locations were provided, but tribes
were unavailable for either date or location.

» The DCFS staff lead has had contact with the tribes in order to obtain accurate tribal
information. Two of the chairmen have been updated along with the mailing address of
one tribe.

Activities Planned for FFY 2017: DCFS state office Foster Care program staff will:

» Conduct in-person visits to each tribe;

» Ensure local working agreements are kept up-to-date through contact with the Regional
Administrators and maintain copies in State Office;

» Continue to work with contracted Chafee Independent Living Services providers to reach
out to tribes on a quarterly basis to offer support and services to tribal youth in custody
who are transitioning to adulthood;

» Contact tribes to request permission to link each of their tribal websites on the DCFS
intranet page; encourage child welfare staff to review the websites to be aware of and
participate as appropriate in upcoming tribal activities; and

» Keep tribes aware of upcoming DCFS training opportunities.
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EVALUATION AND RESEARCH: The Department continued to participate in a variety of
surveys and research projects with academia or other sources. The results/findings were used to
increase quality practice, expand knowledge and to identify and utilize exemplary models of
child welfare practice. Current research projects the state is engaged in or completed include the
following:

Louisiana Child Welfare Trauma Project - The Louisiana Child Welfare Trauma Project
Grant is overseen by Tulane University’s Department of Psychiatry and Behavioral Sciences in
partnership with DCFS. The goal of the project is to improve the social and emotional well-being
of children in the DCFS system that has mental and behavioral health needs. The project works
within the DCFS system to increase the capacity of the workforce to screen for trauma in
children and refer those with a positive screening for comprehensive clinical assessments and/or
mental health treatment services. To accomplish this goal, DCFS staff and providers are being
trained to specialize in trauma informed service delivery.

Tulane University applied for and received a grant from the Administration for Children and
Families (ACF). DCFS is a key partner. The project is expected to address the long-standing
need for more specialized skill levels in the child welfare workforce, key stakeholders, and
mental health professionals as well as improve the identification of and referral to services for
traumatized children. The project impacts children from birth to 18 years in child welfare
programs statewide. It is a 5 year grant, awarded in October, 2012.

Update FFY 2015: In 2015, Louisiana continued its work to increase service providers in areas
of Trauma informed care (in the areas of sexual abuse, treatment, residential services and
referrals to the Child Welfare Family Resource Centers. Trauma & Behavioral Health (TBH)
screening processes were introduced and implemented in the Covington Region in 2014. More
than 1,400 TBH screens have been completed for children in Foster Care or children in active
Family Services cases. Behavioral Health Screening processes have been introduced and are
currently being implemented in the Baton Rouge Region.

Trauma and Behavior Health Screens are completed on children as they enter foster care, when a
family services case is open, and again at the 6 month case planning. The CQI Unit conducts
quarterly reviews of TBH screenings in a targeted case review. The chart below contains the
results of the data collected in the review.
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TBH Screening Findings
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Screens are completed by the caregiver of the child on all cases. If the child is 7 years or older,
the child also completes a screen. The chart shows the results of the screens completed by the
child, the caregiver and then a joint score of caregiver and child. The joint score reflects each
item endorsed on the screen by either the child or the caregiver. The joint score is used to
determine if the child has screened above a cutoff point indicating a need for services. The 4
areas that the screen covers are Post Traumatic Stress Disorder (PTSD), internalizing symptoms
(INT), Attention Deficit Hyperactivity Disorder (ADHD) and externalizing symptoms (EXT). If
a child/youth scores above a cutoff for any area, then a referral should be made to a provider to
address the specific area that has been identified. The chart shows what the scores have been on
the TBH so far, suggesting for which problems children and youth need treatment and what
service array is needed in order to effectively treat the child (ren).

Regional TBH Advisory Boards which include community stakeholders and DCFS personnel
have been formed in the two regions. Quarterly meetings are held which include, Department of
Children & Family Services, Office of Behavioral Health and Magellan Health Services. The
purpose of the meetings is to promote interagency collaboration; review of data collected from
the project, and discussions of how the information can be best utilized to benefit the children
served through DCFS programs.

Update FFY 2016: In partnership with Tulane University, DCFS state office child welfare staff
IS committed to training of staff in all regions of the state, with follow up consultation on the
Trauma Behavioral Health (TBH) Screening Instrument. Provider training on Youth PTSD
(YPT) was conducted in the Baton Rouge region on January 1/20/15; Lafayette region on April
2, 2015; Alexandria region on 9/29/15; and Monroe region on 12/15/15. As of March 14, 2016,
approximately 4000 TBH screens have been completed. TBH training in the Covington region
was conducted in 2014, with implementation in Baton Rouge, Lafayette, and Alexandria regions
in 2015. Regions for future TBH expansion during years 2016-2017 include Monroe, Orleans,
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Thibodaux, Shreveport and Lake Charles. (For more on training dates and activities planned for
FFY 2017, please refer to the Prevention and Family Services section of this plan.)

Foster Care Youth Homelessness Grant - Healing Place Serve (HP Serve) in Baton Rouge
acquired a two year federal planning grant to focus on foster care youth who experience
homelessness. The grant is to identify youth most at risk of homelessness and develop
interventions that would increase protective factors and reduce risk factors that lead to
homelessness. The areas of focus for the planning grant are, Covington Region, Baton Rouge
Region and Lafayette Region.

Update FFY 2015: HP Serve has identified 197 foster care youth in the Baton Rouge,
Covington and Lafayette Regions who were determined to be at a high risk of homelessness
through the HP Serve Risk Screening Tool. Fifty-eight of these youth are in the Baton Rouge
region and will now be the focus of the next phase of HP Serve’s intervention, a comprehensive
service array.

Update FFY 2016: HP Serve worked with the child welfare liaison and evaluator to conduct
extensive review of non-identifying DCFS youth-level data from Regions 2, 3, and 5 regarding
the three engagement points; youth in foster care ages 14-17 years old, 17-18 year old youth
aging out of foster care, and 18-21 year old homeless youth with prior foster care involvement.
The two year planning grant ended in October 2015. HP Serve applied for a five year
implementation grant at the completion of the grant period, but they were not awarded the grant.

Child Focused Recruitment Program - The Dave Thomas Foundation for Adoption awards
grants (Wendy’s Wonderful Kids Child Focused Recruitment Program) to public and private
adoption agencies to hire adoption professionals who implement proactive, child-focused
recruitment programs targeted exclusively on moving America’s longest-waiting children from
foster care into adoptive families. In December 2013 the Department received a $70,000 grant.
The grant is being used to provide funding for two part time recruiter positions for targeted
recruitment of adoptive homes for older youth. The recruiters focus on recruitment of families
for specific children who do not have an identified adoptive resource. The children either have
been available for adoption greater than one year and no adoption resource has been located or
children 12 and over who do not have an identified adoptive resource at the time of adoption
availability.

Update FFY 2015 Update: In FFY 2015, four full time adoption recruiters were hired by DCFS
through federal funding to recruit using the Wendy’s Wonderful Kids Model (WWK). The first
began recruiting in April 2014 and the second started in November 2014. Each recruiter is
responsible for a targeted geographical area comprised of four regions: Area 1 includes
Lafayette and Lake Charles; Area 2 includes Alexandria, Monroe and Shreveport; Area 3
includes Orleans and Thibodaux and Area 4 includes Covington and Baton Rouge. Due to the
length of time it took to hire staff and the amount of time it takes to build a caseload, the
Department strategically started recruiting in selected regions. In January 2015, the Department
completed the presentation of the model to every region and is currently recruiting for youth in
every region. Recruiters have a caseload of 15 to 25 youth. As of April 30, 2015 4 adoptions
have been completed, 2 guardianships, 2 cases where custody was returned to a parent, and 1
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child who aged out of foster care and is living with a sibling. The recruiters are currently serving
62 children two of which are matched and should be finalized by July 30, 2015. In late May,
there were three disruptions that were at the point of adoption finalization.

Update FFY 2016: For information on activities completed during this fiscal year and activities
planned for FFY 2017, please refer to the diligent recruitment plan portion of this report.
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TECHNICAL ASSISTANCE/PROGRAM SUPPORTS: Training and technical assistance
provided to regions that operate state programs included policy development, on-site training
[pre-service, in-service, program specific training (ex. Youth in Transition, Safety Focused
Practice, Structure Decision Making, etc.) training identified through surveys and needs
assessments], case staffings, supervision and case management in regions with critical shortages
of staff due to high turnover and coaching and mentoring of field staff and supervisors statewide.
DCFS executive management also conducted meetings with field operations staff (from various
programs within the department) at least once per quarter in FFY 2015 to discuss performance,
staff turnover and any other identified concerns.

In the coming year, DCFS will continue the efforts noted above, but these supports will be
provided through a restructured organization. As per the charge of Governor John Bel Edwards,
DCFS is being restructured to ensure that child welfare professionals are responsible for making
child welfare decisions. In addition to internal supports, DCFS engaged the Capacity Building
Center for States and set up a date to complete the initial assessment. The assessment was
initiated on January 22, 2016 and ended February 10, 2016. Bridget Clark served as the point of
contact for the state. Julie Allison served as the liaison for the Center. During the first meeting
the assessment was initiated with the recognition that DCFS was in a state of transition with the
new governor elect.

Shortly after the initial assessment meeting DCFS requested another on-site meeting so that new
executive management could gain a greater understanding of the services provided by the
Capacity Building Center. The discussion also involved deeper exploration of work with youth
in preparation for independent living as well as discussions regarding the DCFS child welfare
workforce and the practice model. After the meeting held on March 7, 2016 a work plan was
developed by center staff and sent for DCFS review/approval on 3/22/2016. DCFS reviewed and
approved the work plan with no changes on 4/26/2016. DCFS later asked for a call (5/9/2016)
with Center staff to have additional discussion related to workforce development and the state’s
practice model. After the meeting, the work plan was modified to include these two efforts as
well as the work with youth. Shortly after, DCFS and staff from the Capacity Building Center
began to work on the youth work plan.

Both the assessment and the work plan can be located in Appendix F of this report. (Note: Two
work items were added to the work plan in early July, 2016. They are workforce development
and an assessment of the state’s practice model. These items are not included in the work plan
because as of 8/1/2016 they have not been approved by the Capacity Building Center for States.)

Please refer to Appendix F to review the completed assessment and DCFS work plan.

Implementation Supports: Additional details on implementation supports listed below are
included throughout this plan.

1. The Department will continue to work with The Child Welfare Policy and Practice Group
for ongoing implementation and monitoring of the Teaming process.

2. DCEFS will continue work with Casey Family Programs on the monitoring and
implementation of Advanced Safety Focused Practice (ASFP) as well as Teaming.
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10.

11.

DCFS Implementation Specialists, who are part of the CQI Integrity Unit, work with
regional staff statewide on the implementation of ASFP and Teaming and also provide
training as needed/requested.

Child Welfare Training Academy (CWTA) — Child welfare staff will continue to work
closely with the CWTA (which is a collaborative effort with the Court Improvement
Project and Pelican Center as well as the Universities Alliance) to ensure staff receive the
most appropriate and effective training. Program staff will also continue to work closely
to ensure success of the first line supervisor mentoring project.

DCEFS Transformation Project, Phase 11 — child welfare staff will continue to work closely
with Transformation staff as the Department continues the implementation of CAFE and
works to develop a Comprehensive Child Welfare Information System (CCWIS).

The ongoing efforts of the PQI/CQI state level team and regional teams support the
strategies, goals and action steps in this plan.

CQI case review process- the data obtained and utilized in the PQI/CQI process and
provided to regional staff via exit interviews is critical to measuring success.

The Child Welfare Trauma Grant is a collaborative effort between Tulane University and
DCFS. Through this collaborative staff and providers have been trained to provide
trauma focused care and in three areas of the state have implemented the use of a trauma
screening tool.

Homelessness Grant — DCFS continues to collaborate with Healing Place Church and_ HP
Serve to focus on foster care youth who experience homelessness.

DCFS has also relied on the support of the Dallas regional Children’s Bureau office staff
as this plan was developed and throughout the year.

The Department will continue with the work initiated with the Child Welfare Capacity
Building Collaborative for technical assistance to improve services to youth in transition
and to successfully plan for you aging out of foster care. DCFS will continue to explore
technical assistance on workforce development and the practice model.

Program Supports: The Department provides training and technical assistance to regions and

parishes as well as other local or regional entities on an ongoing basis throughout the state. State
office staff works with regional and parish staff as well as other state and community partners on
the services and issues that impact child welfare service delivery. Some of that work is
highlighted below and more detailed discussion can be found throughout this plan.

Collaboration with Community Partners

Tribal Coordination and Collaboration

The Child Welfare Trauma Grant with Tulane University

Over the Edge Campaign

Wendy’s Wonderful Kids (Dave Thomas Foundation)

The Child Welfare Training Partnership with the Pelican Center (Court Improvement
Project) and the Universities Alliance (includes state universities with IV-E programs)
Quality Assurance Systemic Factor

Agency Responsiveness to the Community Systemic Factor

PQI/CQI state and regional level processes
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e The ongoing monitoring and implementation of Advanced Safety Focused Practice and
the Family Teaming Process — refer to the Collaboration, Child Protective Services and
Foster Care sections of this plan.

e Various local, regional and national providers including Independent Living Providers,
Family Resource Centers, Casey Family Programs and The Child Welfare Practice and
Policy Group, etc. are contracted to work with staff statewide to provide training and
technical assistance in the implementation of child welfare services or services that
support the implementation of child welfare in the state.
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DCES SYSTEMIC FACTORS:

INFORMATION SYSTEMS - The Department has a number of separate information systems
in child welfare, economic stability and child support enforcement. In child welfare, the
Tracking, Information and Payment System (TIPS) is a computerized on-line, statewide
information management and payment system capable of tracking client information and
generating payments for clients served in all DCFS Child Welfare programs. Through TIPS, the
Department is able to collect and report the required data for the federally mandated Adoption
and Foster Care Analysis and Reporting System (AFCARS) and National Child Abuse and
Neglect Data System (NCANDS). The Department also developed A Comprehensive Enterprise
Social Services System (ACESS) which is the statewide system for intake of all reports of child
abuse and neglect. This information management system contains intake records (Centralized
Intake) that are assigned to the Child Protection Services (CPS) program. As opposed to
ACESS, TIPS does not provide effective case management tools nor lend itself to the changing
automation and information needs of staff in a timely manner. The Department continues to
address system issues for optimal performance.

Recently, the Department designed and implemented a Common Access Front End (CAFE) that
interfaces with some DCFS information systems (ex. TIPS). The Document Imaging Content
Management System has also been completed. These enable the Department to more
efficiently and effectively serve its citizens and staff by leveraging advances in technology to
improve access to information and data sharing.

Systems Descriptions: TIPS is a computerized on-line, statewide interagency information
management and payment system capable of tracking client information and generating
payments on behalf of the Department’s clients and providers. The TIPS system serves as the
State of Louisiana’s legally mandated Central Registry and houses the Louisiana Adoption
Resource Exchange (LARE). The major Child Welfare (CW) program areas included in TIPS
are Foster Care (FC), Adoption (AD), Adoption Petition, Family Services (FS) (or in-home
cases), Services to Other Agencies, Families in Need of Services (FINS), and children in the
custody of the Office of Juvenile Justice (OJJ) for whom IV-E funding is received. TIPS has
been in existence since January 1985 while LARE was developed in 1995.

The system tracks all placement services for foster children and tracks all supportive services
paid for through the TIPS system. TIPS is used for maintaining a record of all foster child
placements (regardless of the placement type) whether the placement resource receives payment
through TIPS, through other sources such as Medicaid, or is a non-paid placement. TIPS does
not track all services, as children and families are served through community support systems
and contract services, such as faith based educational services, community mental health, etc.

TIPS program codes associated with payments made on behalf of clients allows DCFS to
distinguish between payment made for children in FC and payments made for children and
families in FS cases as well as appropriate funding sources for each payment type and program.
However, there are fewer federal and state funding sources in the child welfare system available
for in-home services, resulting in greater reliance on community and contract services and less
client service-specific data availability.
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ACESS used to serve as the electronic case record for all intakes, child abuse and neglect reports
and investigations until the development and implementation of On-Base. Specific data from
ACESS/On-Base are migrated to the TIPS system for establishing related service records and for
NCANDS reporting. Louisiana is a state based, not county based, child welfare system. Its
information systems are state based and available to all staff across the state based on security
levels.

The Family Assessment Tracking System (FATS) is a smaller web-based system for recording
family assessments, case plans and tracking caseworker visits. FATS was developed as an
electronic forms application. The system is housed on a SQL server and has been available to
staff over the agency’s intranet. Since the implementation of CAFE, staff can access FATS via
the CAFE worker portal. Although workers can access FATS through a link on the worker
portal, there is no integration between the two systems. FATS has not historically been a
reporting system; however, recently DCFS has been working to develop and create reports from
this system.

Structured Decision Making (SDM) is another smaller web-based system that provides electronic
risk and reunification assessment forms. This system is hosted by the Children’s Research
Center on a yearly subscription basis. SDM is not integrated into CAFE but is accessible through
a link on the worker portal.

The Quality Assurance Tracking System (QATS) provides quality assurance tracking and
reporting of specific case review instruments as part of the state’s continuous quality
improvement process. Prior to the implementation of Children’s Bureau Online Monitoring
System (OMS), DCFS entered data from the CQI case reviews which were conducted on the
CFSR Round 2 Onsite Review Instrument (OSRI) and generated CQI case review data from
QATS. CQI staff and other programmatic staff continue to use QATS to enter and report on data
from ad hoc case reviews.

The ACF Children’s Bureau Online Monitoring System (OMS) is a Web-based online
application consisting of the Onsite Review Instrument and Instructions (OSRI), the Stakeholder
Interview Guide, and reporting tools. It is used for both traditional reviews and state conducted
case reviews. States also can use it for their own CQI purposes. DCFS began using OMS to
review cases for ongoing CQI purposes and to conduct stakeholder interviews in the 2nd quarter
for April 2015.

Web FOCUS Quality Assurance and Outcome Reports provide a dashboard for reports on
various performance, outcomes and management data. It has drilldown capacity to the client
level on most reports and is accessible to workers at all levels.

The Juvenile Electronic Tracking System (JETS) tracks client status, legal status, demographics,
location, and goals for youth in the custody of the Department of Public Safety and Corrections,
Office of Juvenile Justice (DPSC/OJJ). The two previously separate systems OJJ was using

(JIRMS and Case Management) were combined. This reduced the amount of time the probation
officers spent inputting the same information in both systems. JETS is not specifically linked to
TIPS, ACESS or any other DCFS child welfare information system; however, foster children in
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0JJ custody are given a TIPS number and integrated into the AFCARS reports. [For additional
information on AFCARS reporting please refer to the AFCARS Improvement Plan (AIP) section
of this plan.]

System Functions: TIPS functions as the primary statewide information management and
payments system for the DCFS/CW. TIPS meets and/or is working to meet federal and state
requirements for tracking, (i.e. demographics, location, legal status, and goals for all children in
state foster care as well as other tracking requirements). TIPS captures the following
information for every child who is (or within the immediately preceding 12 months, has been) in
foster care on the following screens: 101 screen: demographics (name, date of birth, date of
death, address, gender and race), 102 screen: child's goal, the goal date and adoption date, and
the 105 screen: number of placements, the current placement and type of placement.

In the TIPS system, there is no differentiation in the process of entering placement or other
information in TIPS, regardless of the payment status of the placement resource. The state has a
report available to all staff on foster children indicating whether or not a placement was entered
in TIPS for a particular child.

With an assigned TIPS number, a child can be readily located in TIPS. Provided correct
information has been entered, both the foster parent and the provider agency are identifiable for a
specific child. (For additional information on efforts to meet federal requirements please refer to
the AFCARS review and improvement plan portion of this document.)

Clients are tracked throughout their involvement with the agency with TIPS providing client-
specific and aggregate-level data on the client population among the various programs. Client
investigative, program, services, and placement data are kept indefinitely and are available as far
back as 1983, depending on the program and type of information required. Investigation data is
maintained in both the TIPS and ACESS systems with abuse and neglect report data residing
only in ACESS.

In combination with the FATS system, TIPS assists case management of clients among CW
programs. The FATS system records and tracks family assessments and case plans while TIPS
tracks case events, client history, financial information, provider availability and enables DCFS
to obtain data needed for program planning and policy decision making. A tickler system within
TIPS tracks the provision of selected services and case review requirements. TIPS provider
tracking allows a search capacity for available placements. It provides the required AFCARS and
NCANDS data.

Through JETS, the DPSC/OJJ system has the capability to generate all standardized forms and
contains an on-going narrative history of all activities on cases and creates a quasi-paperless case
record system. The system also records and tracks the location of youth at all times as well as
individual service plans, administrative reviews, permanency planning hearings, and termination
of parental rights letters.

The Department’s CW caseworkers and OJJ probation officers primarily collect required data
and input into the system with clerical or supervisory support. Both the TIPS policy manual and
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JETS manual guide data input processes. FATS information is entered by the caseworker who
then prints the assessment and case plan directly from the system.

TIPS produces over 600 reports and has the capacity for on-demand reports which include
worker tickler reports, supervisor reports, outcomes and aggregate data reports on clients,
financial reports, and management reports concerning the various programs. Infopac software
makes this pyramid of reports available to staff at the state, regional and local office levels. The
Department uses WebFOCUS software to provide a dashboard of drilldown reports available
statewide. All federal data measures are included on this dashboard and DCFS data analysis
staff is working to ensure CFSR Round 3 measure are also available. The reports are utilized
during staffings by caseworkers and supervisors.

Through reporting tools, TIPS produces statistical summaries of client population, cross-program
comparisons, trend analysis related to the numbers of clients, placement reasons, average lengths
of stay, average medical and dental cost per foster child, data for good fiscal management and
resource allocation, and analysis by geographic areas. It also aids the state in long-term planning
and forecasting future needs. ACESS, through use of the Web FOCUS reporting tool provides
similar reports relating to federal outcome measures and statistical analysis of child protection
services.

Louisiana uses legislatively mandated Budget Performance Indicators (BPI) and General
Performance Measures to measure child welfare performance outcomes. Many of these
measures relate to federal outcomes. Data for these measures are provided using TIPS. Aligned
with BPlIs, TIPS generates outcome measures and related variables. Also, the outcomes for the
Child and Family Services Plan (CFSP) are measured through TIPS and quality assurance
systems.

ACESS and TIPS reports are utilized by each region for administration of services, caseload
coverage, and outcomes as well as in the PQI/CQI processes. At the field level, caseload reports
track children and families served by each worker. Other reports provide a tickler system for
case events. Aggregate caseload and overdue reports are available for administrative staff at all
levels.

Staff is trained through a variety of systems. There is ACESS specific training for staff,
particularly new hires. There is less TIPS system training. Training has previously been offered
in all regions to teach and encourage staff to utilize the reporting side of the information systems
to improve practice. Louisiana utilizes a centralized help desk system to allow information
technology (IT) support staff capacity to “remote in” when helping fix computer issues. Issues
which cannot be fixed through remote processes are referred to the IT field support staff for on-
site repair.

The DCFS continually receives requests for child welfare data and information from
stakeholders and the general public. Data provided is commonly used by consumers as
background information for state and federal legislation, grants, training, and local public
funding of community programs. Requests are met through TIPS reporting, Web FOCUS
dashboard reports and ad hoc data extraction coding.
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JETS generates monthly caseload reports, upcoming six month Administrative Review (AR)
reports and upcoming Judicial (Permanency Planning) Hearing reports for every caseworker.
One report reflects the amount of days every youth was in an out-of-home placement and eligible
for Title IV-E benefits. This report is forwarded to the Department for verification and payment.
For AFCARS reporting, a JETS report is sent to DCFS with the names of all I\V-E eligible youth.
Other reports are used by management for the general operation of the program. JETS is used to
ensure that juveniles committed to DPSC/OJJ receive appropriate and timely services. Cases are
randomly selected and reviewed monthly in each Region to ensure IV-E guidelines are met.
Deficiencies are reported to the Regional Manager, Program Manager and Deputy Assistant
Secretary over Community Based Services. Regions are given 30 days to correct deficiencies.

For the DCFS, TIPS and ACESS provide information to inform the continuous quality
improvement system and to generate random samples for case review and continuous quality
improvement processes.

All workers and supervisors have computer access to case level TIPS, FATS, SDM, and JETS
information relative to individual system security. Staff can now access these various systems
(except for JETS) through one point of entry since the development of CAFE. TIPS is a seven
day per week/24 hours a day computer operation networked to 65 state/regional/parish offices,
providing on-line services to approximately 1,200 devices, either through the Louisiana’s Wide
Area Network (LANET) or directly to several state and federal agencies or selected contractors.
ACESS is available via the World Wide Web and operates seven days per week/24 hours a day.
FATS and SDM are web-enabled and available to staff on the LANET or to mobile workers via
Virtual Private Network (VPN). TIPS has the capacity to provide VPN connectivity to outside
office locations on a 24 hour basis. JETS data is available on a 24 hour basis through laptops.

DPSC/OJJ has seven program specialists who review all cases due for an administrative review
for IV-E compliance. They use JETS to check accuracy of information and ensure cases are in
IV-E compliance.

The Department utilizes standard back-up procedures for its systems. The back-up processes are
specific to the storage location and the system type. These procedures and back-up systems are
successful as evidenced by no lost data or any main child welfare system. The data quality
varies depending on the facets studied. Louisiana AFCARS files passed the edits testing for
every submission prior to the AFCARS review. However, during the state’s 2013 AFCARS
review several issues were identified as problematic to data quality. (For additional information
on the AFCARS review and AIP please refer to that section of this plan.)

The AFCARS and NCANDS data are stored and reported from the TIPS system. While child
protection services data is initially stored in ACESS, the integration process double-stores it in
TIPS. Louisiana worked to improve the speed with which foster care placement settings were
input into TIPS.

Dashboard reports are used to assist staff with identifying missing data. Dashboard report ‘FC
With No Placement in TIPS identifies children in foster care without an active placement
authorization (i.e. current placement has not been entered or updated). Dashboard report ‘FC
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With Incorrect Social Security #’ identifies children in foster care with an SSN that does not fit
the Social Security enumeration rules.

Dashboard report ‘Foster Care with SDM Level’ identifies children in FC 6 months or less with
associated SDM levels (thus, missing SDMs are also identified). The SDM risk re-assessment
level is expected to be used to guide permanency planning decision making.

Additional dashboard reports are planned to support staff in identifying various data issues:

+«+ Months in which face to face visits with children in foster care have not been documented

% Cases in which team meetings or court hearings for administrative reviews are coming
due or may be overdue

% Cases in which key events in the life of the case are not documented, such as medical and
dental visits

% AFCARS data quality report(s) to support timely and accurate entry of AFCARS data
elements

0 Web FOCUS also populates the “Available Placement List” for field staff to use
in locating placements.

DCFS CW staff meet twice monthly through WebEx with Regional Performance Measures
Consultants and regional management staff to review data entry and data quality issues. These
meetings are used to identify ways to improve data quality as well as to provide training and
guidance on strategies for monitoring and managing data entry for data quality improvement.
Feedback is received through these meetings for additional data reports or reformatting existing
reports to improve usefulness.

CQI case reviewers have exit meetings with supervisors to discuss the results of specific case
reviews and additional stakeholder interviews were added to the process in early 2016. In
addition, an exit conference is held with regional management staff to discuss overall findings.
These meetings include discussions about data quality issues identified during the case review
process.

DCFS is confident that all children who enter DCFS custody are reflected in TIPS. When a child
enters DCFS custody, a transfer staffing occurs that requires participation of all involved workers
and supervisors. The staffing includes completion of a form for use in entering the FC
information into TIPS. The staffing form is given to an administrative support staff to complete
the TIPS data entry function. In addition, payment for clothing, school supplies, placement
providers, transportation provided by workers and caregivers, etc. can only be paid through TIPS
and this can only occur if there is an open program record for the client. Certain purchase codes
are available for use for foster children and not for any other client program. These processes,
among others, help ensure that children who enter DCFS custody are reflected in TIPS.

DCFS experiences data gaps and discrepancies because of the number of data systems currently
in use. Because workers must use multiple systems, it is sometimes necessary to enter the same
data multiple times. Multiple instances of data entry increase the chance of data entry errors as
well as the possibility that data might not be entered in all the required systems; however, with
the development of CAFE and the client index some of these issues have abated. In addition,
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integration between TIPS and ACESS sometimes fails, resulting in some cases having different
data between the two systems. Certain personal and demographic data must be updated in each
system because the systems do not have sufficient capacity to determine which source is the most
recent or most accurate data.

CAFE does not address data gaps associated with multiple CW data systems. The web-based
front end allows workers to ‘see’ their cases in a more comprehensive manner than is currently
available through the TIPS green screen displays. The navigation pane allows workers to easily
move from one area of the case to another and to update case information through user-friendly
screens.

The Department remains engaged in a technology transformation project. Thus far, this project
has provided mobile technology to frontline child welfare staff and allowed staff accessibility to
information systems from home or in the field using Wi-Fi. The process also includes
improvement of connectivity to other existing systems. This includes connectivity to Department
of Health and Hospitals (DHH) as well as the OJJ and other departments to help enhance service
delivery for individual clients. Citizen portals were developed to guide mutual clients to services
across the spectrum of state agencies.

The Department continues to refine CAFE and the interface with TIPS. Child welfare was made
fully functional in CAFE in Release 4. For CW, CAFE provides a public facing provider portal
for the submission of foster/adoptive parent applications, emergency preparedness plans,
requests for reimbursement, view of payment history. The CAFE worker portal functionality
includes foster/adoptive parent applications, approval of reimbursement requests, referrals for
vendor services to specific vendors for client centered services, and the management of provider
case activities. The worker portal also provides a dashboard, scheduling that integrates with
Outlook, cross program case search to view data from other program areas (as allowed by law,
rule and regulations), tasks and alerts, case summary information from TIPS, data entry wizard
with integration with TIPS, staffing wizard for recording and storing of case staffing, and a IV-E
wizard to automate the 1\V-E process. These projects enable the Department to more efficiently
and effectively serve its citizens and staff by leveraging advances in technology to improve
access to information and data sharing.

The Louisiana Supreme Court, Court Improvement Program (CIP) continues to incrementally
implement an Integrated Juvenile Justice Information System (1JJIS) in courts across the state.
1JJIS offers courts the opportunity to utilize technological tools to improve timely processing and
effective decision-making in individual cases as well as better understand how the court system
impacts outcomes for children and families generally. Through a Memorandum of
Understanding between the Department and the Louisiana Supreme Court, CIP staff has direct
access to the Department’s Web FOCUS reporting system. Through this system, CIP staff is
able to review real-time performance and outcomes data by court of jurisdiction.

Further, the DCFS has a Memorandum of Understanding with the Picard Center for Child

Development and Lifelong Learning at the University of Louisiana Lafayette to provide access
to data across multiple state agencies that also have agreements in force with the Picard Center.
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This agreement provides access to data and indices regarding educational services and success
relating to children within the child welfare system.

There are several barriers in the child welfare IT systems. The Department does not have a
SACWIS or a Comprehensive Child Welfare Information System (CCWIS) system; however,
through the Transformation Phase Il initiative, federal funding for planning efforts has been
approved for a comprehensive child welfare solution.

Transformation Phase Il includes the development and implementation of legacy system
modernization/replacement for CW (as well as other DCFS functions).Due to the CW legacy
systems being the oldest and the requirement of workers to use multiple systems to complete the
work, the agency has prioritized the “development of a comprehensive child welfare solution to
occur first.”

The Annual Advanced Planning Document Update was submitted to all federal partners in
January 2016 and it provided an overview of activities and project timelines for Transformation
Phase I1. Due to the change in DCFS priorities, which includes the dire need for a modernized
comprehensive solution for child welfare and the uncertainty regarding the impact of the budget
on the long-term planning efforts, timeframes for FFY 2016 project tasks were adjusted, leaving
the need to re-evaluate the timeframe for future project tasks when submitting the 2017 Annual
APD. With the assumption that the child welfare systems replacement initiative will be fully
staffed beginning with FFY 2017, the implementation period for a new comprehensive CW
solution has been targeted for June of 2018.

The vision of Transformation Phase 11 is to develop a comprehensive child welfare solution that
utilizes components of the DHH/Statewide Enterprise Architecture to meet the child welfare
business needs. This solution may or may not be a Statewide Automated Child Welfare
System/Comprehensive Child Welfare Information System (SACWIS/CCWIS) certified system,
dependent upon the alternatives analysis completed.

Meanwhile, the Department continues to collect data and provides the data elements for the
AFCARS and non-federally NCANDS. DCFS submitted an AFCARS Improvement Plan (AIP)
to the ACF Region 6 Office on March 13, 2014. Data quality and system issues were recognized
and a plan to address issues was implemented. AFCARS reviews were built into the CQI
process in April 2014 and have continued since that time. The AIP is challenging due to limited
IT resources. DCFS continues to regularly report on the AIP. For additional information on the
AFCARS review and AIP, please refer to that section of this plan.

During the last fiscal year, system processes were consolidated and there is one Office of
Technology Services (OTS) for all state agencies in Louisiana. Child welfare system changes
are coordinated at the state office level and there is a structure for prioritizing work. It usually
takes 9-12 months for a system change; thus staff adapt their timeline for implementation and/or
do “workarounds” until the system changes are implemented.
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Despite these challenges, DCFS is working to follow the basic rules of good social work to start
where the client is at. The scope of services includes providing support in the following
identified areas:

1. Data quality is a challenge. DCFS works for methods to evaluate, improve, and maintain
the quality of the data in its child welfare information systems and the reports produced.

2. Data sharing and interoperability among human service information systems is another
area that has presented significant opportunities and substantial barriers. DCFS has made
some strides in this area through the development of CAFE and the indices (ex. MCI) to
effectively share data across different IT systems through standard data exchanges.

3. Program and systems staff struggle to coordinate policy development, practice change,
and child welfare system development efforts. DCFS acknowledges the need to address
the significant challenges to coordinate and communicate across IT and programmatic
staff. Strategies to reduce silo-type work products and inefficient or ineffective systems
support for program innovation efforts.

4. 4. Work to address compliance with current and evolving federal mandates. Louisiana
has made progress on (AFCARS, NCANDS, and National Youth in Transition Database
(NYTD), but room for improvement remains. Additional, new elements and those on the
horizon will involve potentially significant information system changes. They include:

a. Preventing Sex Trafficking and Strengthening Families Act (P.L. 113-183)

b. AFCARS revisions (guidance information planned for fiscal year (FY) 2017)

c. CCWIS notice of proposed rulemaking (NPRM) (guidance information planned for
FY 2017)

d. CCWIS Final Rule on display 5/26/2016.

Transformation Phase Il embodies the DCFS vision, one that intends to continue the
transformation of the Department by embracing technology, building on investments made, and
providing staff with the tools needed to effectively and efficiently perform their jobs. As stated
in the initial vision of Transformation Phase I, “DCFS will be transformed from an organization
of independent program offices to a unified organizational entity in which programs share
common functions where possible, and act independently where required, for effective service
delivery, improved customer service and to comply with federal and state laws and regulations.”

Transformation Phase I included the implementation of a Customer Call Center, Document
Management System, and CAFE. CAFE only provided a front end to the child welfare legacy
system known as the TIPS, so the same data that was being captured before by TIPS remains
unchanged. CAFE was only designed to provide a common front end to the Legacy Systems, so
there has been no real change that would impact accuracy of data collection and reporting.
DCEFS envisions a continuation of Transformation Phase I, ideally building upon the investments
made, to ultimately achieve the complete replacement of the Department’s legacy mainframe
systems which includes TIPS. As the Department moves forward with planning for TIPS
replacement, accurate data collection and reporting has been identified as a priority, and was one
of the focuses of the Phase Il requirements gathering sessions.
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The Transformation Phase Il planning team is working to identify multiple opportunities for
modernization or replacement of the current legacy systems including accessing and utilizing the
DHH’s Enterprise Architecture, and/or extending the enterprise architecture functionality of
CAFE.  Additional activities planned include working with child welfare management to
identify and determine business requirements, vendor selection, and eventual replacement of the
current Child Welfare legacy system.

Activities Planned FEY 2017: Transformation Phase Il continues its planning efforts for
developing a comprehensive child welfare solution. Federal requirements guide the planning
activities that must occur prior to any new system development. Planning tasks completed to
date include the development of programmatic goals/needs, a review of all technical systems
with involved stakeholders, completion of a gap analysis, and defining and documenting the
Child Welfare Business requirements. Remaining tasks include completion of an assessment of
the different approaches/options available; and an analysis of the costs/benefits associated with
each option. Upon completion of these tasks, DCFS will determine if and when it is appropriate
to submit a formal request for federal funding to develop the proposed solution.

Also during the coming year, through the CQI case review process (specifically the AFCARS
Improvement Plan reviews), DCFS will work to identify the percentage of cases reviewed that
contain the appropriate demographic information.

Transmittal Date June 30, 2016 Page 38



Louisiana Department of Children and Family Services
2016 Annual Progress and Service Report

QUALITY ASSURANCE SYSTEM:

Foundational Administrative Structure

DCFS believes that strong administrative support and oversight of a continuous quality
improvement process is essential.  As changes occur from organizational structure to staff and
customer needs, DCFS executive and regional management continuously assesses and addresses
identified concerns throughout the quality improvement process. Child Welfare Continuous
Quality Improvement (CQI) is a vital part of the DCFS structure.

CQI is an essential aspect of child welfare related challenges and improvements, incorporating
case reviews, staff interviews, data analysis, as well as continuous feedback from internal and
external stakeholders. Qualitative and quantitative data is collected, analyzed and disseminated
among partners who in turn assist with practice improvements. Child welfare practice initiatives
and improvements are based on results of CQI assessments. The primary goal of CQIl is to
improve overall agency functioning and ensure positive outcomes.

CQlI relies on an organizational culture that is proactive and supports continuous learning. CQI
is firmly grounded in the overall mission, vision, and values of the agency. Most importantly,
quality improvement is dependent upon the active inclusion and participation among staff (at all
levels), children, youth, families, parents, caregivers, as well as other community partners
throughout the process.

DCEFS state office has a designated CQI Team which includes three managers and 22 case review
staff who hold various roles within the CQI process. This team is composed of experienced staff
housed in the nine regions of the state. The CQI reviewers are housed in regions throughout the
state in order to provide local support to field staff regarding consultation of practice in addition
to completing reviews. Most CQI staff have multiple program/field experience, front line
supervisory and/or managerial experience. There are three CQI managers who each lead three
regions/units of CQI staff.

In April 2016 it was determined that there is a need to adjust CQI staff responsibilities to
increase the ability to sustain accuracy and consistency of reviews over time. This change is
planned for October 2016 and will include continuing a 2™ level review process to include
dedicated 1st level reviewers, QA staff, and 2nd level reviewers for 100% of CFSR cases. A
CQI manager review will also be added as a high level review for random case reviews and will
occur after the 2™ level review is complete. Rationale for adjustments included in Case Record
Review Data and Process section.

Information captured through the CQI process is regularly communicated to the local and state
level staff. Exit meetings are also held with regional management teams to review and discuss
CQI findings. Reports regarding the reviews are disseminated to field management as well as
state office management for further assessment and discussions on methods for improvement.
Child Welfare teams use the information to further evaluate areas needing improvement and
strength areas to replicate good practice. Child welfare teams assess what measures of change
will be utilized to impact practice and improve service delivery to children and families. CQI
staff serve as an integral part of the child welfare team by suggesting alternative measures for
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improvement, assisting with monitoring improvement over time, and by providing direct service
to staff in the form of training, mentoring, coaching, case review, policy review, and child
welfare consultation.

CQI also connects with PQI at the state level. Regional PQI representatives are included in state
level meetings. Information is shared with them at the state level and vice versa regarding
feedback and discussions about possible systemic concerns as well as changes needed in policy,
procedures, etc. The PQI committee holds quarterly meetings at the state level and includes CQI
as a part of that process. Data and information gathered by CQI staff is reviewed from a state
level perspective. The PQI team then identifies areas and issues needed to impact changes at the
state level. For example, there may be recommendations for policy changes; a statewide training
in a particular area of focus or practice; a review of staffing needs; development of a workgroup
to look at specific, identified areas of concern such as worker retention, lack of available services
in a region or parish, streamlining work processes, etc.

CQI is a philosophy and a process that allows staff to assess activities, performance measures,
outcomes, and create plans for improvement to meet positive outcomes for children, youth, and
families. The concept involves incremental continuous steps toward a goal to improve child
welfare practice by conducting qualitative as well as quantitative analysis, providing feedback to
and receiving feedback from internal and external stakeholders, as well as providing training and
consultation within the DCFS PQI structure.

The DCFS CQI process includes the following five essential components:

1) An administrative structure that oversees effective quality improvement system
functioning;

2) quality data collection;

3) a method for conducting ongoing case reviews;

4) aprocess for the analysis and dissemination of quality data on all performance measures;
and

5) a process for providing feedback to stakeholders and decision makers, as well as
adjusting State programs and processes as needed.

CQI evaluates the effectiveness and efficiency of services provided and activities within the
organization. CQI determines whether services and activities meet predetermined expectations
of quality and improved practice outcomes.

DCEFS utilizes the Child and Family Services Review (CFSR) OSRI instrument in the OMS to
document CFSR type case reviews and gather some qualitative data. Other case reviews
conducted by CQI staff include the following: Adoption & Foster Care Analysis & Reporting
System (AFCARS), Safety Functioning Practice reviews of Child Protective Services (CPS)
Safety Focused Practice (SFP), Structured Decision Making (SDM), Youth in Transition (YTP),
and Trauma Behavioral Health Screening (TBH). Case review instruments for these other types
of reviews are maintained in our DCFS Quality Assurance Tracking System (QATS). Data
reports for these reviews are accessed through QATS. Cases are reviewed by first level
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reviewers. QA reviewers then give feedback and discuss concerns prior to clearing these cases
in QATS.

A workgroup is working on written policies and procedures for CQI, incorporating structural
changes anticipated subsequent to the election of a new governor in November 2015 and in
preparation for the CFSR 2018. DCFS, as well as other state agencies, is undergoing
reorganization after the appointments of new executive leadership.

CQI staff are trained by managers, a former DCFS staff member with year of experience in
CFSR reviews, and lead workers who orient staff when there are role adjustments. Bi-weekly
conference calls and/or webinars are held to discuss CQI matters, case review items and
standards, and train staff on changes to policy and procedures (state and/or federal). Regular
statewide meetings are held to train staff regarding larger impact. Quality Assurance CQI staff
also meet separately to review QA processes and case review standards. Mock cases are
reviewed and discussed during these trainings. More information regarding training of CQI staff
is included below in the Case Record Review Data and Process section.

Quality Data Collection

Regarding data consistency for CFSR reviews, CQI has implemented the process of pairing CQI
reviewers to different QA staff for each review period. CQI reviewers periodically review for
rotating regions. The CQI Managers also review case reviews from review staff and rotating
QA staff each review period. If discrepancies are found, items are brought up to the CQI
Managers for clarification. CQI Managers then obtain clarification on the issue, either internally
or through OMS and federal partners, and share the resolution with CQI staff. In-service
trainings are then held via the Bi-Weekly CQI calls to discuss question and resolutions. The
resolutions to the issues are then documented in an on-going FAQ file that all CQI staff have
access to. Pairing this effort with mock case review trainings as a team and clear expectations
regarding the use of the instrument and instructions, has begun the work of ensuring ratings are
consistent among reviewers. In the upcoming year CQI Managers will begin looking at more in-
depth ways to ensure ratings are consistent among reviewers and QA staff in regards to
instructions of instruments and strengthen inter rater reliability. For most ad hoc/targeted
reviews, the same process is followed regarding questions and answers. Currently there is not a
clear documented process for data quality issues to be handled, though there are some processes
in place.

DCFS does have some dashboard reports to assist staff in identifying data quality issues.
Examples of reports include:

e Cases with no current placement authorization;

e FC cases without valid SSN;

e Determining if all case members are entered for FS caseload,;

e Timeliness measures in CPS cases

Each region has a Performance Measures Consultant to prepare reports from the dashboard for
their management team and local offices on a regular basis. The PMCs also coordinate with state
office staff in working with local and regional offices to resolve data quality issues. DCFS has a
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business intelligence program and process that provides tools for additional testing/evaluation of
data quality (examples include unknown sex, gaps in placement history, funding sources).

WebEx trainings and memorandum and policy updates are provided to inform staff and assist
staff with learning how to record information in the various information systems when changes
are made to those systems (FATS, TIPS, ACESS).

Staff in State Office review AFCARS, NYTD, and NCANDS files prior to submission and work
with staff to update data where possible to improve data quality. NCANDS reporting process
includes options to identify data elements that the state cannot report on or cannot accurately
report. These are identified in the NCANDS file with the appropriate codes and are also
identified in the NCANDS mapping documents. AFCARS data element deficiencies have been
identified through the AFCARS review and there is continuing communication between the state
and the CB regarding data that is not accurately collected and plans underway to address the
issues (AFCARS Improvement Plan). DCFS does not have any other direct method of
identifying and communicating data quality issues with CB.

By way of reviews conducted and working with staff to improve data quality, systems changes
have been identified that can be implemented to improve data quality. Quarterly systems
updates occur to implement systems changes. Examples of some of these changes are:
e New open reasons added to capture more accurate data on reasons for children entering
FC;
e New drug fields added in ACESS to capture more information about substance exposed
newborns and other types of cases in which substance abuse is an identified problem.

DCEFS does not have a well-defined audit mechanism to verify that the process is being followed.
DCFS has in internal audit unit that conducts an annual audit of the FC program. The results of
these audits are used to improve data entry processes.

Beginning in April 2016 and over the coming year CQI plans to work closely with individuals on
the data team to determine a clear and written process for data quality issues to be handled for
multiple types of data.

DCFS has worked consistently since having a technical assistance site visit on the AFCARS
extraction process in July 2011 to improve the AFCARS file. An AFCARS review was
completed in March 2013 which further focused AFCARS improvement efforts. DCFS continues
to make systems changes to meet AFCARS requirements. Data unit members participate in
meetings organized by the Walter R. Macdonald regarding NCANDS updates and changes and
in consultation meetings with other states on how to collect new data, such as information on
Human Trafficking. DCFS monitors state and federal legislation, the Federal Register, etc. to
remain current on new or impending changes to data collection. The AFCARS data utilities are
used to assess data quality of the AFCARS extraction file. When data issues are identified State
Office Program staff work with field staff to make corrections as needed. Currently the EVAA
application is used to test and resolve data issues that can be corrected prior to submission. The
NYTD site is used to test the NYTD file and identify data issues so that corrections can be made
where possible prior to approving and submitting the NYTD file.
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Case Record Review Data and Process:

The case review sampling process that is currently used was reviewed and approved by the CB
and includes children served in foster care and in their own homes. In addition, CQI staff create
a random sample of additional cases that are CPS Investigation cases in order to review specific
practices focused on safety. The CQI team will be revising the sampling process to meet the
CFSR 3 requirements in the near future. Currently OJJ cases are not included in the sampling
process for CFSR case reviews. DCFS along with the Office of Juvenile Justice (OJJ) staff do
some reviews of the OJJ IVE cases. At this time the department is looking further into those
reviews, the sampling for them, and the content of the reviews to determine future work in this
area. The currently approved sampling process for CFSR case reviews pulls a specific number
of cases by region for each of several case criteria such as goal, length of time case has been
opened, and age of child. The case review process and sampling covers all areas of the state.

DCFS continues to conduct case reviews on a regular basis across the state. These reviews
include Child and Family Service Reviews and internal ad hoc/targeted reviews. DCFS has
continued use of the Onsite Review Instrument (OSRI) in the Online Monitoring System (OMS)
to conduct the CFSR reviews. In July 2015 the schedule for case reviews regarding CFSR, using
the OSRI, was changed from quarterly review periods to 6 month review periods. This was done
in an effort to allow more time for data analysis and work with field staff and stakeholders to
analyze review findings and plan future efforts. The number of reviews was also moved back to
the original 120 reviews per review period, from the 102 reviews that were being done per
quarter. In FFY 2015, 444 cases were reviewed using the OSRI. In FFY 2016 240 cases have
been reviewed utilizing the OSRI. The CQI managers have continued to monitor the case
reviews and the case review process to determine if increases or decreases in the number of cases
reviewed are required. Through further review of the CQI case review process it was determined
that DCFS should move the CFSR review cycle to be in-line with the federal fiscal year and
should again reduce the number of cases reviewed for CFSR to the minimum 65 cases. FFY
2017 will include the review of 130 cases utilizing the OSRI. After reviewing all CFSR reviews
over two review periods, CQI Managers determined, due to some initial inconsistencies that
were addressed prior to finalization of the cases, there was a need to conduct further training on
the new OSRI with CQI reviewers and QA staff. The rationale for the reduction is to allow
reviewers the opportunity to build capacity in their use of the OSRI instrument and OMS, build
capacity in conducting case related interviews, and adjust to the new consultation process as it
relates to CFSR case reviews. In preparation for alignment with the federal fiscal year, CQI will
begin the next review period of CFSR cases in October 2016, subsequent to the end of the
current review period of January to June 2016. Implementation of the 65 CFSR cases will also
begin in October 2016. The CQI managers will continue to monitor the progress of the
reviewers in increasing their skill with the new instrument and process and will evaluate the
benefit of an increase in case reviews once mastery of the new OSRI instrument has been
reached. DCFS plans to use the period of July 2016-October 2016 to continue refinement of the
sampling procedures, train CQI reviewers while incorporating training specific to their assigned
review level, and update written policy and procedures to align with new processes and federal
expectations.
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In addition to using the OSRI, Louisiana has implemented all 5 case related interviews to
include, the child, parent, caregiver, caseworker or supervisor, and service provider/attorney.
From July-December of 2015 case related interviews were conducted with the caseworker or
supervisor and the caregiver. The additional interviews were added in January 2016 and have
continued. CQI reviewers utilize the case related interview guides in OMS to conduct interviews
and have attended training regarding case related interviews. CQI managers are in the process of
determining policies regarding case related interviews and plan to include those in the updated
written policies that are being developed.

CQI staff have continued to attend training related to case reviews, the OSRI, the case review
process, and key practice areas. During FFY 2016, CQI staff have attended training regarding:

July 21: Quality Assurance Training with QA staff to include the review of a mock case,
July 29: CFSR Review Training to include the review of the mock case from the Quality
Assurance Training with all reviewers lead in groups by QA staff and managers,
September 8 and 9: Item 3 Safety and Risk Training,

October 6 and 16: Permanency Training

November 18: Stakeholder Interview Training

January 6: QA Training (mock case review)

March 3: Consultation Training on CQI Introduction and Key Indicators.

In addition to formal trainings held over the year, training calls are held bi-weekly for QA staff
and also for CQI reviewers. Bi-weekly training calls during FFY 2016 included:

Justification for Ratings

Safety and Permanency

Case Related Interviews

Initial Consults

January 2016 OSRI Changes

3" Level Review Process

Documentation for Item 17 (Medicals and Dentals)
Facilities as Placements (Placement Stability)
Terminology used by Reviewers

Review Deadlines and Process

Case Presentation and Debrief

Documentation on Instrument and QA Notes
Policy Review on Concurrent Planning, Medical and Dental Care, and Medication
Management

Structured Decision Making Reviews
Clarification/Feedback on Foster Parent Interviews
Case Presentation Item 3 E-1

Open Feedback from Reviewers

Youth Transition Plan Reviews

Confidentiality on OSRI

Exit Conference (regarding reviews)

Item 14 and 15
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Teaming with Families

OSRI FAQ Well-Being Item 1, Item 12, 12A, and 14B
Case Presentation Family Services, Item 12B and 15
CFSR Portal Use

Case Related Interview Clarification for Closed Cases
Regional CQI Exit Conferences

e Item 17 Clarifications

e FAQ Review for Item 15

Training for all new CQI reviewers was developed to include conducting a case review using the
OSRI in the OMS training site and meeting with QA staff and managers to debrief the case and
ratings. All CQI reviewers participated in this training in FFY 2016, along with new CQI
reviewers, and the feedback was favorable regarding the training and process. All CQI reviewers
originally reviewed the modules available through the CFSR Portal prior to beginning use of the
OSRI. This training was done in December 2014 as a group and debriefing of cases was
incorporated. While CQI staff have continued to attend training regarding the OSRI and specific
items within the instrument, CQI managers have determined reviewers might benefit from
completing the modules currently available on the CFSR portal and obtaining certification
through OMS. This is also part of the current training process for all new CQI reviewers. CQI
managers continue to participate in some CFSR case review consultations to observe and provide
guidance on the process and consult. This offers even further training opportunity for reviewers
and QA staff.

CFSR case reviews continue to be conducted by dedicated CQI staff, and for targeted reviews by
assigned CQI staff and some state office staff, who have no responsibility over the case being
reviewed and have not been previously involved in the case. This is a standard by which DCFS
operates when assigning cases for review. This standard is currently being added to the updated
written policies that are being developed.

The CQI manual developed by DCFS is in the process of being updated to align with new
changes to the CQI structure and the federal standards concerning case reviews and the case
review process. This work is scheduled to be completed prior to the start of the review cycle for
October 2016. Manuals and policies will then be updated on a regular basis as the need arises.
DCFS reviewers are guided to follow all instructions within review instruments being utilized.
All review instruments developed by DCFS for targeted reviews are accompanied by specific
instructions within the review instrument. These instructions and instruments are updated as
needs are identified. All CQI reviewers conducting CFSR reviews use the OSRI along with its
instructions and additional reviewer briefs.

In addition to the trainings and meetings held to support CQI’s efforts to achieve and maintain
inter-rater reliability, the Louisiana CQI structure offers additional support to this effort. The
current CQI structure that includes dedicated reviewers along with dedicated QA staff has
offered more consistency in ratings. CQI reviewers rotate to different QA staff across review
periods to support inter-rater reliability. In April 2015 it was determined through review of
CFSR cases that 100% of the case reviews should additionally be reviewed by a 2™ level
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reviewer. From April 2015-June 2016 2" level review has been accomplished by the CQI
Managers. Planning has begun to transition the responsibility of 2" level reviews from CQI
managers to dedicated CQI staff, and to continue to conduct 2™ level reviews on 100% of CFSR
cases. This will allow CQI managers to be available to conduct an even higher level review on
random cases after 2" level reviews are conducted. This new structure of 1% level reviewers,
QA reviewers, and 2" level reviewers for all CFSR case reviews, in addition to CQI manager
level reviews on some cases, will be implemented in October 2016. CQI managers will continue
to monitor this process to determine its necessity long-term.

DCFS continues to complete targeted reviews utilizing structured case review instruments that
are captured in the QATS database. The targeted reviews focus on areas of practice identified as
needing improvement. The targeted reviews were designed to provide further analysis into the
identified practice areas. During FFY 2016, specific areas targeted for review included,
Advanced Safety Focused Practice (ASFP) reviews, Structured Decision Making (SDM)
reviews, Youth Transition Plan (YTP) reviews, Trauma Behavioral Health (TBH) reviews,
Family Teaming (FTM) reviews, and AFCARS Improvement Plan (AIP) reviews. As reviews
are conducted, data regarding the case level reviews is collected and rolled up to determine
specific needs. Data is shared with other staff, stakeholders, and with field staff to determine
further actions to improve practice. This data is shared via reports, individual exits, regional
exits, and bi-annual data meetings. Currently CQI managers are reviewing the process in place
to request and design targeted reviews to include a process for regular evaluation of the targeted
reviews implemented and their effectiveness. After completing multiple ad hoc/targeted reviews
over 2-3 years, it was determined that while CQI reports out on the data that is gathered and
some plans for improvement are made, review of the same practice points continues to be
requested long term with no end date, even when the data does not show great changes. A new
process will assist in an understanding of the purpose for ad hoc/targeted reviews and better
monitoring of the use of the data for improvement. This process, once determined, will be added
to the written policy and procedures manual. Ad hoc/targeted reviews are also being moved to
align with the CFSR case review cycle beginning in October of 2016.

Analysis and Dissemination of Quality Data

Louisiana DCFS utilizes an assessment-based practice model that focuses on safety, permanency
and well-being throughout the life of a case. The goal is to provide quality services to children
and parents by utilizing best practice and involving community providers and resources that are
best designed to facilitate improved family functioning so that children can be maintained in
their homes whenever possible or when in care that they achieve the most appropriate permanent
goal in a timely manner.

In order to assess practice across the continuum of the case, the state utilizes a CQI process of
case reviews and an analysis of data resultant from the case reviews. Historical data is tracked
over time to assess trends to identify areas where practice improvement is needed. An analysis
of data includes an assessment of practice at different levels including:

e Statewide
e Regional
e Parish
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e Supervisory unit

Drilling data down to these levels helped to implement targeted, focused improvement plans at
the regional level that were monitored by regional leadership. State leadership used the data to
assist in identifying areas of practice that needed additional support in the form of training,
mentoring, consultation, policy clarification, and even streamlining of practice to eliminate
duplication and facilitate adherence to best practice. The Department has since ceased to
continue the regional corrective action/improvement plans in the manner that they were being
conducted. This proved to be a broken process where the communication between what might
need to change, what was changing, and what staff needed was not productive, as information
was not being shared to the degree necessary with the correct parties. With new leadership, there
has been a great effort to have better communication between the field and state office programs,
which includes CQI. Plans will be made going forward that address the use of data to make
improvement plans and how those improvement plans are made and monitored.

Data from the CFSR periodic reviews is analyzed and disseminated within the department at all
levels and outside the department to primary stakeholders. Subsequent to each review period,
the data is compiled into a user-friendly format that can be incorporated into regional reports,
statewide reports and for dissemination to stakeholder groups. For FFY 2015, CFSR data was
utilized as follows:

e Worker/Supervisor Level: CQI reviewers conducted consultations with workers and
supervisors on every review held. An individual report of the review is prepared prior to
a meeting (or phone conference) that is held with the worker and supervisor. The
individual report outlines in summary the areas of strength and areas needing
improvement based on the case review. CQI reviewers use the information to provide
mentoring on best practice, explain what is missing from the documentation, and conduct
policy review or provide policy clarification as needed. Using this method allows the
information obtained from the reviews to be utilized at the field level to improve practice.

e Regional Level: Subsequent to each review period a written report is prepared for each
region that provides a summary of findings, including data, from the reviews. This report
is tailored to the regional findings and analyzes trends over time. The report provides
specific information related to ANI findings, trends, and systemic issues related to
practice. The information in the report is presented to the regional management team and
supervisors during an in-person exit with the region. The CQI team for that region leads
a guided discussion related to the report findings, clarifies the findings by answering
questions, and provides suggestions on areas of focus for improvement for the region. In
FFY 2015 there were no formal regional corrective action plans developed as a result of
findings from the CFSR.

e State Level: The State level Performance Quality Improvement (PQI) Committee meets
quarterly to discuss child welfare practice in Louisiana. One portion of the meeting
includes a review of the most current data from the CFSR. The data is discussed relative
to participant-level roles. The committee is comprised of program leadership staff,
program consultants, training staff, field level staff from the PQI regional teams, and
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stakeholders. Everyone on the committee has input into an analysis of the data and
suggested next steps for improvement and/or how to utilize the data.

Data is also disseminated to stakeholders for discussion and input. Stakeholders have several
opportunities to provide feedback on presented data. They are participants in quarterly statewide
and regional PQI committee meetings. During the statewide meetings, the CQI Team presents
and leads discussions on data results from CFSR and targeted case reviews. Stakeholders invited
to participate in the statewide meetings include various state and regional internal stakeholders as
well as external stakeholders such as representatives from the Court Improvement Program
(CIP), Tribal representatives and representatives from agencies and residential placement
facilities. Efforts are currently underway to reassess the function of the state level committee
and to explore composition of the committee members in an effort to increase participation of
additional external stakeholders

Opportunities for data sharing also occur during quarterly meetings of the DCFS Consumer and
Community Stakeholder PQI Subcommittee. Members of this group consist of representatives
from the CIP, courts, tribes, youth residential facilities, youth independent living service
providers, advocacy agencies, CQI Team members, contracted service management agency,
Louisiana Department of Health and Hospitals (DHH), and departmental program managers and
section administrators. Data is reviewed and discussed during this meeting. The review of data
helps guide the goals and objectives assumed by this committee. Further information related to
this committee can be found in Feedback to Stakeholders and Decision-makers and Adjustment
of Programs and Process.

In most regions of the state, stakeholders are invited to participate in the regional PQI core
meetings and stakeholder subcommittee meetings where regional data is presented and feedback
is welcomed.

DCEFS also shares data from a variety of sources to help guide decision making in collaborative
efforts with stakeholders who are members of various task forces, coalitions and councils.

In July of 2015, the DCFS implemented a PQI Data Subcommittee. This committee is led by a
Data Work Group from the CQI team. The CQI work group holds regular meetings to analyze
and discuss data and put the information in a format for discussion in the PQI Data
Subcommittee. The first PQI Data Subcommittee meeting was held in January 2016. Based on a
review of 2015 CFSR data, the committee recommended further analysis of 4 items of focus. It is
the goal of the Department to improve on these items prior to the Child and Family Services
Review (CFSR) Round 3 which is scheduled for 2018. The four areas of focus based on 2015
data include:

Item 11: Relationship of Child in Care with Parents

Item 12b: Needs Assessment and Services to Parents
Item 13: Child and Family Involvement in Case Planning
Item 15: Caseworker Visits with Parents
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The meeting yielded the following next steps related to improving practice in these 4 areas:
e Drill down the data for items 11, 12b, 13, and 15 prior to the next meeting to the level of:
0 Regional Data
o Split data out for child, mother, father
e Assess the ability to expand the CQI case review staffing process to other regions
e Update the CQI documentation training (from 2014) and re-train in the regions
e Develop and implement a survey or focus groups with staff and parents related to
engagement of clients. Through further discussion, it was determined that DCFS is
currently working toward improving practice with foster parents and biological parents
and that surveys might duplicate the work currently being done. Through the current
initiative, further assessments will be conducted to determine needs in those areas. That
work will fulfill the purpose of the identified need for surveys or focus groups and the
information from that work will be used to assess next steps.

It was decided that prior to implementation of any improvement plans, CQI must meet with the
new DCFS leadership to discuss the intent of the data subcommittee meetings and plans moving
forward. It was also determined that more field level staff should be included prior to making
plans for improvement. The PQI Data Subcommittee will meet or have some form of contact on
a quarterly basis with a goal of building upon each session to identify next steps to practice
improvement, implement suggestions, monitor progress and revise strategies based on ongoing
data findings.

Ad hoc reviews are used to provide data relative to specific areas of practice that is used to
inform:

Practice trends over time

Areas of practice that need additional support

Strength areas

Regional and supervisory specific areas that can be targeted for improvement

Ad hoc reviews have been used to guide interventions, assess policy and guide decision-making
related to streamlining policy. Below are some ways that the information obtained from reviews
is being used.

e ASFP and SDM reviews: An implementation team meets bi-weekly to analyze and
discuss trends in practice. This is a decision making team that suggests next steps to
State administrative staff relative to improving practice in the areas of risk assessment
and safety management. The team has met regularly since the implementation of ASFP,
[also referred to as Safety Focused Practice (SFP)] in 2012. Some activities in FFY 2015
as a result of data dissemination and review included the following:

o0 The DCFS invested in training experts in the areas of Supervisors as Safety
Decision Makers. DCFS contracted with Action for Child Protection (ACP) to
provide an initial module on Present Danger to a select number of individuals
within the Department. Individuals were selected from various roles within the
Department to participate in this training. This included staff from the CQI team,
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training and program. Targeted staff were selected because they interact with and
impact field level staff on different levels and therefore can impact practice
improvement at different levels.

o0 Consultants from the Implementation Team continued (in FFY 2015) to provide
supervisory and staff training and consultation at the Regional, Parish and
Supervisory unit levels. Consultation is tailored to the specific needs of the
Region, Parish or Supervisory unit based on findings from reviews and specific
requests received from Regional and field-level staff.

e Youth in Transition (YTP) Review data was analyzed over a period of 2 years and it was
determined that although an earlier training had been implemented in 2013, practice with
older youth in care had not improved significantly. Based on this assessment, a new
training was developed. Review findings were utilized to determine areas of focus for
the training. The YTP training was piloted with CQI and Program staff in December of
2015 and the training was implemented statewide from December of 2015 through April
of 2016. Three hundred ninety-four foster care and adoption case managers and
supervisors were trained. From June to October 2016, CQI staff will ascertain if the
subsequent development of a Youth Transition Plan previously reviewed in the prior two
quarters has shown marked improvement after the case manager participated in training
and consultation. This process will provide an avenue to assess if the improvement
efforts were effective and if further efforts are necessary.

e Adoption and Foster Care Analysis Reporting (AFCARS) Reviews: Review data has
been captured over a period of 2 years. Based on these reviews, it has been found that
there are still continued issues in assuring reliable data is being entered into TIPS.
Further action is needed in this area and is being made part of the planned work for FFY
2017.

e Trauma and Behavioral Health (TBH) Reviews: The TBH screening is being introduced
and implemented by DCFS as a part of a federal grant funded by ACF. The use of the
screen is intended to improve identification of specific mental health needs of children
increase the service array indicated through the screen as needed by the population of
children we serve. According to the evaluation plan for the grant, the data that we are
collecting from the CQI review will be used to ascertain the extent to which the TBH
screenings and assessment data are being used in case planning and to make referrals
based on pre-defined cut-points. The questions in the CQI review are the only means
through which we are able to quantitatively determine whether caseworkers are using the
TBH to generate new referrals to treatment. The TBH screening report is currently being
used for evaluation purpose for the grant, however, the CQI reviews will be able to be
used by the agency, ongoing, once the grant funding has ended for the same purpose.

The current process for analyzing data related to CFSR case reviews is to track CFSR findings
using the data reports available via OMS. CQI managers pull the data from OMS and review the
data findings prior to submitting to report developers. Staff from our CQI team have been
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designated to prepare written reports outlining the findings from the current review period. The
report writers follow a designated outline that covers:

Current review data for each item

Historical data for the last 5 review periods for each item

Qualitative information related to areas of strength

Qualitative information related to areas needing information

Report writers utilize the item and quality assurance comments directly from the OMS to
structure the qualitative item feedback for the periodic reports. QA staff are responsible for
assuring that comments documented in the review support the rating for the item in a clear and
concise manner. QA staff initially completed the QA training module on the CFSR training site.
QA staff are also required to participate in Quarterly Training involving a mock review. This
quarterly training is provided by a current Federal reviewer with the CQI Managers.

QA staff are also required to participate in bi-weekly calls. These calls are an opportunity to vet
case reviews to assure everyone is in agreement with case review findings. Questions that
cannot be answered within the QA and manager team are forwarded to our federal partners for
review. All answers to submitted questions are shared on a bi-weekly call with all CQI
reviewers. The answers are also added to a Frequently Asked Questions (FAQs) document
shared by the managers on a central site — CQI in VIBE.

Another source of assuring qualitative data is being captured is that new FAQs added to the
OMS system and updated policy is reviewed with the entire CQI team during bi-weekly calls.
This assures that everyone on the CQI team is provided with up to date information relative to
conducting quality reviews.

In addition to the aforementioned efforts of the CQI team’s attempt to assure accuracy in
qualitative and quantitative data, three members of the CQI team participated in the CQI training
academy in 2014. In 2016, all members of the CQI team will be required to go through the CQI
training academy. Training will begin in May of 2016 and conclude at the end of the year.

Feedback to Stakeholders and Decision-makers and Adjustment of Programs and Process

In FFY 2016, CQI continued to promote the use of data to improve practice and guide
collaborative efforts. Stakeholders along with DCFS leadership and staff reviewed data in an
effort to plan, monitor and implement changes aimed at improving outcomes for children and
families.

Stakeholders have several opportunities to provide feedback on presented data. They are
participants in quarterly statewide and regional PQI committee meetings. During the statewide
meetings, the CQI Team presents and leads discussions on data results from CFSR and targeted
case reviews. Participants in the statewide meetings include various state and regional internal
stakeholder as well as external stakeholders.

Opportunities for data sharing also occur during quarterly meetings of the DCFS Consumer and
Community Stakeholder PQI Subcommittee. Members of this group consist of representatives
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from the CIP, courts, tribes, youth residential facilities, youth independent living service
providers, advocacy agencies, CQI Team members, contracted service management agency,
DHH, and departmental program managers and section administrators. This subcommittee has
decided to concentrate on service provision to youth in foster care and youth aging out of care.
During meetings, data presentations and discussions focus on services to youth in the areas of
permanency, placement, and youth transitional planning.

The subcommittee also annually reviews and provides input on the Department’s Assessment of
Outcomes and Plans for Improvement prior to their submission as part of the Annual Progress
and Services Report.

In most regions of the state, stakeholders are invited to participate in PQI core meetings and
stakeholder subcommittee meetings where data is presented and feedback is welcomed. DCFS
also shares data from a variety of sources to help guide decision making in collaborative efforts
with stakeholders who are members of various task forces, coalitions and councils.

A pilot will begin June 1, 2016 and run through August 31, 2016 regarding stakeholder
interviews. CQI QA staff will be conducting interviews of internal and external stakeholders.
These interviews will be conducted in group sessions and in individual sessions. They will focus
on items 19-36. Information collected from the interviews will be input into OMS. After the
pilot is concluded and feedback is received from staff and stakeholders, CQIl Managers will plan
for the ongoing stakeholder interview process.

As part of the CQI case review process, reviewers hold individual CQI exit meetings with
managers, supervisors and case workers for every participating case in the CFSR review and the
targeted reviews. The case reviewer discusses the purpose of each item of the OSRI, rating
results and recommendations on how to strengthen practice. The goal of the meetings is to
educate staff on how the rating results are linked to their case work, and can result in an overall
improvement in practice.

Over the next year individual exit summaries for the CQI exit meetings regarding the CFSR
reviews and targeted reviews will additionally be emailed to the Area Director and Regional
Administrator for the case. The Area Director and Regional Administrator will be invited to
attend the individual exit but their attendance will not be mandatory. The Area Director and
Regional Administrator will then have the individual case information so they may be included
in the feedback loop and ongoing work efforts. The Regional Administrator will use the
information learned to plan regional efforts and discuss planning in supervision with the Deputy
Assistant Secretary. Overall performance regarding the CFSR reviews and targeted reviews are
reviewed at the regional exit meetings attended by all levels of regional and state office staff.
Staffs, included in this feedback loop of individual case information and overall performance, are
also members of the regional and state level CQI committees where ongoing feedback and
planning takes place.

Supervisors are presented with a broader review of the data results during their participation in
the CQI regional exit meetings. During these meetings, the CQI Team presents the regions’
overall data report for the review period. These meetings allow supervisors, regional
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management staff and CQI Team members to discuss data trends and outcomes that are specific
to practice in the region.

The targeted case reviews mentioned above in the Case Record Review Data and Process section
were designed to provide additional analysis into identified practice areas.

In addition to targeted case reviews, a data workgroup was developed by the CQI Team. The
group consists of CQI managers, QA reviewers and reviewers. The group is tasked with
identifying how data indicators are used to assess and monitor practice as well as ways and
means of communicating data internally with department staff and externally with stakeholders.
The workgroup meets bi-weekly to monitor and track data and to develop data reports.

Reports from the workgroup are presented to a PQI Data Subcommittee which is comprised of
section leaders, administrators, CQlI Team members, staff at the field level, and external
stakeholders. This group is tasked with reviewing the presented data and developing next steps.

CQI partnered with the Child Welfare Training Academy (CWTA) to begin a consultation pilot
in March 2016 where CQI staff provide consultation to front line supervisors attending the
Supervisory Training and Professional Development Program offered through the CWTA. The
pilot was initially planned for March 2016-June 2016 but might be extended to December 2016.
The subject of consultation that CQI provides is based on the top areas needing improvement
related to the items in the OSRI instrument. Consultation is provided on best practices that guide
the item content. The CQI team is in the process of developing a consultation curriculum on the
identified areas of practice and plans to continue development on each key area of practice
covered in the OSRI. This will allow developed modules to be pulled and used as the data
identifies the need in the individual areas. The long term goal of the consultation work is to
customize the consultation content for each round of consultation by the areas of need identified
within the data.

The CQI managers meet at least bi weekly to discuss the unit’s progress in data collection,
instrument development, and case review progress and data trends. Managers meet at least
monthly with the Child Welfare Executive Manager to discuss the Department’s progress in the
CQI process and the need for any adjustments.

Activities Planned in FFY 2017: Going forward the CQI team will continue preparations for
the 2018 CFSR working toward the ability to conduct a self-assessment. Some activities
outlined for FFY 2017 include:

e The CQI team will continue to utilize the CFSR Round 3 instrument and resources for
ongoing case reviews and data analysis.

e The CQI team will assess and implement any new roles necessary for CQI staff in the
review process and will train intensely from July 2016-October 2016 regarding case
reviews and roles. Training will further be provided to QA and case reviewers on a
minimum of a quarterly basis to improve consistency among reviewers. CQI managers
and QA reviewers will participate in case review debriefings with our federal partners to
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assure that we are capturing accurate and quality information in reviews based on OSRI
instructions.

e The CQI review team will transition to the FFY calendar for sampling and reviewing
cases.

e CQI team members will conduct planning meetings to include the data unit to determine
an on-going process to identify data quality issues and their resolve them.

e CQI team members will continue meetings with the data unit to make any necessary
revision to the sampling for CFSR cases to align with current federal guidelines for
sampling.

e CQIl initiated a stakeholder interview pilot in June 2016 to begin using the Stakeholder
Interview Guide in OMS and document information from interviews in OMS. The pilot
will include interviews with internal and external stakeholders.

e The CQI Manual will be updated to include:

Revised Sampling Procedures

Data Analysis and Reporting Procedures
Quality Assurance Measures

Additional Case Review Procedures
Procedures for Ad hoc/Targeted Reviews

O O0O0OO0O0

e Current Ad hoc/Targeted reviews and the process for them will be evaluated further to
determine:

o Which instruments will continue to be used for further analysis of practice
Instruments that will be modified based on information needed relative to
determining areas of focus or further analysis

Instruments that will be discontinued

New instruments or methods of analysis that may be needed

Method to request/determine Ad hoc/Targeted reviews

Process for development of review instrument

Process for determining and evaluating continued needs of Ad hoc/Targeted
reviews

O O0OO0OO0Oo

Changes based on lessons learned include the following:

o After 2 years of gathering information relative to Risk Assessment and Safety
Management, it has been determined, based on data trends that although there has been
incremental improvement in practice. Ongoing efforts to facilitate a risk assessment and
safety management approach to practice, the following efforts will continue into FY
2016:
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o Continued training with ACP on the remaining modules in the Supervisors as
Safety Decision Makers
o Further capacity building with the Quality Assurance reviewers assigned to SFP
reviews
o0 Further capacity building with the SFP reviewers
o0 Inclusion of field level Managers in QA development
0 Examine the potential to integrate Eckerd Rapid Safety Feedback approach in
CPS CQI process
0 A reassessment of the case review instrument to assess whether
= The instrument provides safety related information that is critical for
analysis and what if any items can be eliminated
= There is any ambiguity in questions that needs to be revised to assist with
inter-rater reliability
= |tem instructions need more explanation and definitions for clarity in what
is being assessed

Based on the lack of progress in Youth in Transition Plans (YTP), from June to October
2016, CQI staff will ascertain if the subsequent development of a Youth Transition Plan
previously reviewed in the prior two quarters has shown marked improvement after the
case manager participated in training and consultation. CQI staff will conduct an exit
with the worker and supervisor regarding the improvements and/or gaps in service
provision and planning. The expectation will be for staff to work on resolving the gaps in
service delivery and planning. If it is determined through this process that additional
support and consultation is needed, the case will be referred to the State Office Foster
Care and Transitioning Youth staff to provide consultation regarding the plan.

e As a result of ongoing AFCARS findings, it has been determined that the Foster Care
Unit will need to work with staff to assure that quality data is being captured in TIPS.
For the remainder of FFY 2016, state office foster care staff plans to evaluate the
AFCARS Review data to determine specific areas to focus on for improvement. At a
minimum, it is expected that some training regarding data entry will be necessary and
will take place between FFY 2016 and FFY 2017. Post-training monitoring will continue
to evaluate if more targeted consultations are necessary to alleviate data entry
discrepancies.
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CASE REVIEW PROCESS:
Written Case Plans

Each child in foster care receives an initial case plan within 45 days of the date the child is
placed in DCFS custody. After that, the case plan must be reviewed and updated a minimum of
every 6 months from the date of foster care entry, but may be reviewed and updated more
frequently if necessary to meet the needs of the child and family.

Case plans are developed during Family Team Conferences (FTCs) or Family Team Meetings
(FTMs). Please note that in calendar year 2015, all regions within DCFS began doing FTMs and
are no longer conducting FTCs. Regional data regarding the number and timeliness of family
meetings is compiled by CQI Reviewers who serve as Administrative Reviewers. In FFY 2014,
almost 98% of the scheduled FTC and FTMs were held timely. The chart below shows the
number of conferences/ meetings due each month and how many of those conferences/meetings
were held timely according to policy.

Administrative Review Compliance Report
Statewide - FFY 2014

Item Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | TOTAL

How many Family Team
Conferences/Family ~ Team
Meetings were due? 485 | 394 | 377 | 380 | 458 | 429 | 448 | 403 | 406 | 399 | 436 | 443 | 5058

How many FTCs/FTM held
timely?

476 | 387 | 362 | 370 | 445 | 412 | 443 | 388 | 395 | 390 | 432 | 432 | 4932

e Administrative Review Compliance data for timely completion of FTCs/FTMs during FFY 2014

In FFY 2015, 98% of the scheduled FTC and FTMs were held timely. The chart below shows the
number of conferences/ meetings due each month and how many of those conferences/meetings
were held timely according to policy.

Administrative Review Compliance Report
Statewide - FFY 2015

Item Oct | Nov [ Dec | Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | TOTAL

How many Family Team
Conferences/Family

Team Meetings were
due? 442 | 387 | 414 | 421 | 397 | 464 | 454 | 385 | 334 | 414 | 432 | 443 | 4987

How many FTCs/FTM
held timely?

438 | 383 | 408 | 414 | 374 | 458 | 438 | 376 | 329 | 410 | 414 | 429 | 4871

e Administrative Review Compliance data for timely completion of FTCs/FTMs during FFY 2015

In comparison, the average percentage of FTCs & FTMs held timely in FFYs 2014 and 2015
remained the same at 98 percent.

Upon completion of the Family Team Conference/ Family Team Meeting and the development
of the case plan, staff is to enter in TIPS the completion date of the initial or 6 month case plan.
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The table below shows the number of initial and 6 month case plans completed statewide by
region for FFY 2014. In comparing the data in the Administrative Review Compliance Report
chart above and the 